6007-1 (MCE)  
  
11 February 2026  
  
Distribution List  
  
MINUTES OF THE MCE-UNDE LABOUR-MANAGEMENT CONSULTATION COMMITTEE (LMCC) MEETING 2026/1 HELD IN-PERSON (TUNNEY’S) AND VIRTUALLY (MS TEAMS) ON 11 FEBRUARY 2026  
    

	In Attendance



	Mapping and Charting Establishment (MCE)

	Co-Chair
Commanding Officer
	LCol Travis Kelley
	In-person

	RSM
	CWO Knight
	In-person

	DCO
	Maj Gallant
	In-person

	GIA Sqn OC
	Maj Padilla-Ramirez
	Online

	TOP Sqn OC
	Maj Bell
	Absent

	Head of Production
	Mr. John Healey
	In-person

	Unit General Safety Officer
	Ms. Natalie Bouvier
	Absent

	Engineering
	Mr. Pierre Simard
	Online

	Secretary (Co-op Student)
	Mr. Vandaud Tavassoli
	In-person

	Local 70675 UNDE

	President of Local 70675
	Ms. Louise Belisle
	In-person

	Chairperson
Vice-President
	Ms. Sophie Deslauriers
	In-person

	Treasurer
	Mr. Greg Metcalfe
	In-person

	Secretary
	Ms. Anita Muller
	In-person

	Chief Steward
	Mr. Jakob Kuzyk
	Absent

	Health and Safety Rep
	Mr. Mike Patterson
	Absent

	Young Workers Rep
	Mr. Quinn Chow
	Absent

	Canadian Forces Joint Imagery Centre (CFJIC)   

	CO
	LCol Chouinard
	Absent

	RSM
	CWO Penniston
	Absent

	DCO CFJIC
	Maj Lafreniere-Abel
	Online






 

  
	SER  
	DISCUSSION  

	1.  
	CALL TO ORDER.    
· [bookmark: OLE_LINK1]Ms Deslauriers called the meeting to order at 09:06 am.

	2.  
	ROLE CALL OF MEMBERS.    
· Ms Deslaurier confirmed the quorum and welcomed attendees. 

	3.  
	APPROVAL OF THE AGENDA.    
Motion: Approve agenda as presented 
Mover: CWO Knight
Seconder: Mr.Healey

	4.  
	CHAIR’s INTRODUCTORY REMARKS.  
By Ms.Deslauriers
· Welcome to the first LMCC meeting of 2026.
· Significant pre-Christmas realignment reorganized NCR civilian DND employees by L1 structure.
· MCE and CFJIC local expanded from ~130 members to nearly 800 under CFINTCOM.
· Initial concern that MCE might be overshadowed in a much larger organization. Instead, MCE members stepped up and assumed most executive roles, and demonstrated strong leadership during the transition.
· Introduction of the new Executive Team and new President, Louise Belisle, who is observing and supporting consistency across CFINTCOM LMCCs.
· MCE has a strong history of collaboration and resolving issues early, with few grievances.
· Other units may not share this experience, creating an opportunity for MCE to mentor and support healthier labour–management relationships.
· Reorganization is ongoing; additional volunteers from outside MCE are encouraged.
· Goal is to balance union duties with regular workloads, as done previously.
· Key objective is to reinforce the union’s image across CFINTCOM as a constructive, positive tool.
· Emphasis on resolving issues at the lowest possible level to maintain labour–management harmony.
· Closing thanks to attendees.

LCol Kelley welcomed everyone.



	5.  
	REVIEW AND RATIFICATION OF PREVIOUS MINUTES OF 27 August, 2025.
· The previous minutes were sent with a meeting invite and reviewed in advance.
· Ms. Deslauriers confirmed approval of the previous minutes by acclaim.

	6a.
	DISCUSSIONS / STANDING ISSUES – STAFFING REPORT / HR ISSUES.

Mr. Healey (MCE) - Human resources update, new and backfill vacant positions:

1. Human resources, new and backfill
 
a. PG-02, ongoing, pos was established, candidate identified, HR working on pri ref
b. EG-04 (331525), Kalsana Puvaneswaran starts 12 Feb 26
c. EG-05 (279189), Greg Metcalfe, start date 26 Feb 26
d. EG-04 (328951), Li Zhuang, start date 26 Feb 26
e. EG-04 (830818), still vacant, SoN HSO, working with HR
f. Student x 3, HQ x 1 and Eng x 2
 
2. FSP / DTEP 2026 (SWE for 1 April 2026)
 
a. EG-04 x 4: MGCP and TAM
b. EG-04 x 2: Halifax 
c. EG-04 x 2: Esquimalt
d. EG-05 x 1: Esquimalt
e. EG-06 x 1: Esquimalt 
f. EG-07 x 1: FP - CGIC implementation team
g. EN-SUR-02 x 1: Eng
h. IT-02 x 2: Eng
i. PG-02 x 1: MCE HQ
Note: Until positions are established, suitable existing positions can be double banked.  
 
3. Human resources, vacant positions
 
a. Backfill vacant IT-01, SWE required 
b. Backfill vacant IT-02, SWE required 
c. Backfill vacant EG-04 (280471 / GIA or TOP), SWE required
d. Backfill vacant EG-02 (161119), FP / HSO, SWE required
e. Backfill vacant EG-04 positions (x11 / FP), SWE required  
 
4. Upcoming vacancies
 
a. LO position in St Louis, June 2026 / will most likely be gapped 
b. EG-05 (279189): Greg Mizen last day 17 Feb 26


 
5. Pools
 
a. EG-04: require a pool 
b. EG-05: 8 candidates 
c. EG-06: require a bilingual pool 
d. EG-07: 1 candidate

	6b.
	DISCUSSIONS / STANDING ISSUES – STAFFING REPORT / HR ISSUES.

Maj Lefreniere (CFJIC) - Human resources update

CFJIC hiring plan 2026/2027 (31 positions):
 
     AS-04   2 (EE)
     AS-05   9 (EE)
     AS-05   1 (CBC)
     AS-06   5 (EE)
     AS-06   2 (CBC)
     EG-04   1 (EE)
     EG-05   1 (EE)
     ENG-04   1 (EE)
     PG-04  1 (EE)
     IT-02     3 (EE)
     IT-03     3 (EE)
     IT-04     1 (EE)

	7a.
	BUSINESS ARISING FROM PREVIOUS MINUTES

Communication Plan & Coordination: Maj Gallant 

Health and safety issues require better communication and deconfliction of responsibilities.  Accommodations and emergencies were the top issue to deconflict.
Communication is not well established yet, but we are not involved in monthly building meeting with BGIS.  However, policy is being developed to address this deficiency. 
Questions were raised whether Occupational Health & Safety (OHS) should be for the whole building or per floor.
· Ms.Deslauriers suggested to have OHS rep for the building but emphasized that there is still no rep for Bentley.
· CO offered help for OHS for the other two buildings that our local members reside in.

	8a.
	NEW BUSINESS – Introduction of a new Local 70675 President

Ms.Belisle introduced herself as a new Local 70765 President and looks forward to the work of the new local supporting close to 800 members.



	8b.
	NEW BUSINESS – N/A


	9.
	CLOSING REMARKS FROM BOTH CHAIRS 

· Ms.Deslaurier thanked everyone for the meeting and promised to ensure that LMCC meeetings are happening on regular basis
· LCol Kelley thanked everyone for participating and emphasized that if there are any issues, they can be addresses in between the meetings.  He also welcomed Ms.Belisle to the Local 70675 team.
· Ms.Belisle thanked everyone for the invite.

	10.
	NEXT MEETING
14 May 2026 was a suggested date for the next meeting

	11.
	MEETING CLOSURE
Motion: To adjourn the meeting 
Mover: Mr. Metcalfe
Seconder: Mr.Healey

Meeting adjourned at 0945.




	  
//Originals signed by// 
 
Ms.Sophie Deslaurier 
Vice-President 
Local 70765 UNDE 
LMCC Chairperson 
 
	 
//Originals signed by// 
 
LCol T.Kelley 
Commanding Officer 
Mapping and Charting Establishment LMCC Co-Chairperson 
	 
//Originals signed by// 
 
Ms.Anita Muller
Secretary
Local 70765 UNDE
LMCC Secretary  
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