Union of National Defence Employees
Edmonton Local 30905
P.O. Box 479, Lancaster Park, AB T5J 4J5
Minutes - Annual General Meeting 
04 November 2025, 16:15, WO Dining Lounge


1. Call to order by the Chairperson at:  1617hrs

2. Roll call of Officers:
President			Kim Haynes - Present
1st Vice- President		Shaun Desforge - Present
2nd 	Vice-President		Leanne Ordish - Present
Secretary			Shelly Lake - Present
Treasurer			Shelly Lake - Present
Health and Safety		Graham Baker - Present
[bookmark: OLE_LINK1]Employment Equity	Daniel Fakhredine - Absent
Chief Steward		Graham Baker - Present

Members in attendance: 49
Guests: 3

3. Policies in effect and Intervener appointed:
Reading of Harassment Policy by: Leanne Ordish
Intervener(s) for today meeting is Leanne Ordish


4. [bookmark: _Hlk180319507]Acceptance of the AGM Agenda
Motioned by: Brenda Needham
Seconded by: Paula Marvin
Discussion: None
All in Favor: Carried

5. Introduction of Guests
June Winger – National President
Danielle Poissant – Regional Vice-President – will be taking over elections

6. Reading and approval of the previous Annual General Meeting Minutes
Motioned by: Graham Baker
Seconded by: Paula Marvin
Discussion: None
All in Favor: Carried	



7. Treasurer’s Audited Report
Reading report: see attached audit report
Motioned by: Shaun Desforge
Seconded by:  Jackie Neufeld
Discussion: Kim Haynes addressed the $90,000 that was transferred from the Local’s chequing to the high savings account and claimed it made over $300 and couldn’t print out the statements.  She mentioned we transferred the money from the high interest savings account to accommodate the strike top up and was transferring back. Discussion was brought up at two different general meetings and she stated there wasn’t a need to vote, so she had the bank transfer the money back. Kim also mentioned there was a search for the receipts for Graham Baker’s cheque for $150.
                  
                   Brenda Needham noted that the movement of money was not in any minutes.   
                                  
                   Kim said she understood the auditors report and concern.

                   All in favor: Carried

8. [bookmark: _Hlk180319912]Treasurer’s Preapproved Expenditures
Operating Expenses: Kim Haynes
Motioned by: Louise Litwin
Seconded by: Jackie Neufeld
Discussion: None
All in Favor: Carried

Donation Expenses: Kim Haynes
Motioned by: Rhonda Parenteau
Seconded by: Paula Marvin
Discussion: None  
All in Favor: Carried

Meeting Expenses: Kim Haynes
Motioned by: Shaun Desforge
Seconded by: David White
Discussion: None
All in Favor: Carried

9. Nominations & Elections: hosted by Danielle Poissant, Vice President Alberta/ North. 
Will call 3 times for nominations for each position, no nomination committee.  The doors have been tiled while members voted.

President (2 yr Term):
Incumbent: Kim Haynes
Candidate: Steve Sukhbir nominated by Christine Jeske, 2nd by Anna Aldrich
Candidate:  Kim Haynes nominated by Paula Marvin, 2nd by David White
Candidate:  Shaun Desforge nominated by Kelvin Riddell, 2nd by Paul Lee 
Elected: Shaun Desforge





1st Vice President (1 yr term):  
Incumbent: Shaun Desforge (Stepped Down)
Candidate: Leanne Ordish nominated by Persy Abunza, 2nd by Brad Rollier *declined*
Candidate: Scott Atkinson, nominated by Shaun Desforge, 2nd by Brandon Andressan 
Candidate: Kim Haynes, nominated by Dave White, 2nd by Paula Marvin *declined*
Elected: - Scott Atkinson



2ndst Vice President (2 yr term):
Incumbent: Leanne Ordish (stepping down from position)
Candidate: Kim Haynes, nominated by Brenda Needham, 2nd by Jackie Neufeld *declined*
Candidate: Shelly Lake, nominated by Brenda Needham, 2nd  by Persy Abunza *declined*
Candidate: Paula Marvin, nominated by Graham Baker, 2nd by Kim Haynes
Elected: - Paula Marvin 

Secretary (1 yr term): 
[bookmark: _Hlk180320278]Incumbent: Shelly Lake (stepping down from position)
Candidate: Jackie Neufeld nominated by Brenda Needham, 2nd by Graham Baker *declined
Candidate: Leanne Ordish nominated by Shaun Desforge, No seconder 
Elected: Leanne Ordish

Treasurer (2 yr term):
Incumbent: Shelly Lake (stepping down from position)
                  Candidate Leanne Ordish, nominated by Shaun Desforge, 2nd Graham Baker
Candidate: Kim Haynes, nominated by Brenda Needham, 2nd Paula Marvin *declined*
Elected: Leanne Ordish

Employment Equity (2 yr term):
Incumbent: Daniel Fakhredine (not in attendance)
[bookmark: _Hlk213347027]Candidate: Brandon Andressan, nominated by Shaun Desforge, 2nd Paul Lee
Candidate: Persy Abunza, nominated by Graham Baker, 2nd Jan Paulik *declined*
Elected: Brandon Andressan

Swearing-in of newly elected officials by the Senior UNDE Representative 

Destroy ballots: 
Motioned by: Leanne Ordish
Seconded by:  Shaun Desforge
                  All in Favor: Carried






10. Signing officer are as: 
1. President – Shaun Desforge
1.  Treasurer/Secretary – Leanne Ordish
1.  1VP – Scott Atkinson 

  All other names are to be removed: Kim Haynes     
                                                                   Graham Baker 
                                                                   Shelly Lake

Motioned by: Kim Haynes
Seconded by: Rhonda Parenteau
All in Favour: Carried

11. [bookmark: _Hlk213349070] Floor was turned over to the June Winger, UNDE President gave the state of union address.

June acknowledged the recently released budget and did not have any details. She said UNDE has restarted the newsletter and UNDE would be providing insights on how the member will be impacted as an employee as well as a taxpayer.

She addressed 16,000 lay offs in the next 3 years for public servants but stated it will not impact National Defence. National Defence is looking to hire 5000 more employees and will try to bring over the laid off public servants to National Defence. She mentioned the alternation program on the DWAN, where a member who wants to leave the public service can put in their credentials to their position and potentially trade with someone offered a package. It would be subject to management approval and there is no right a member has to this program.

She supported the UNDE’s program for membership engagement events and reiterated that each local is eligible for 2 engagements per year.

She noted that the Coast Guard recently joined UNDE from DFO and would add 200-250 members to UNDE and will take a year to get settled. UCTE people will stay with UCTE.

It was indicated that Phoenix pay and Day force will run in conjunction with each other if National Defence opts for the Day force system, which she feels will be one of the last of the departments to adopt because of all the complexities with all of the classifications in the department.

She commented on negotiations with the employer about compensations from Phoenix for damages. She discussed the Crown Liability and Proceedings Act – if somebody owes the government a debt, and it’s more than 6 years old, that debt does not need to be paid. The government tried to prioritize the debts, and the backlog of Phoenix issues got larger. She mentioned people are getting letters from the pay center stating that they have an over payment and must pay back, that are older than 6 years old. If a member has not received a previous notice, she stated that you may not have to pay it. She suggested members with this issue that do not want to pay it must respond to the letter, go to PSAC website and find the blurb on Crown Liability and Proceedings Act and include it in their letter. They also have to meet their timelines, or they automatically agree to their debt. After it being sent to the Pay Center (PSPC), they would not receive a confirmation letter – the pay center would just stop any collection method. She asserted that members that are not satisfied with management or pay advisors concerning their pay issues can go to:  Payissues@UNDE.org.

June spoke to bargaining and suggested members go to PSAC website for proposals submitted by employer and submitted by the union and can sign up for the bargaining newsletter. She also mentioned that the local can invite a member of the bargaining team to explain the specifics.

She reminded everyone that UNDE convention is being held in August.

She recognized O’neil Carter, a PSAC representative who attended the meeting.

Shaun Desforge asked June about the discipline of the SCABS and it was recognized that UNDE sent the recommendations to PSAC national board of directors. All recommendations were adopted, and the members were sent letters 2 weeks ago.

Kim Haynes asked if the new executives will be informed where our SCAB members are in the process. She said as the process moves along, they will be informed.


12. As there is no round table or open discussion at this AGM – please bring them forward at our next meeting – Date TBD.
Agenda items shall be forwarded to the Secretary prior to the next General Meeting. 


13. AGM Draw of $250 – winner is Dennis Kozak Ticket# 02095377


14. 3 Winners of the 75% attendance - $250 each are:

1. Leanne Ordish
1. Jackie Neufeld
1. Graham Baker


15. Motion for Adjournment by: Leanne Ordish
               Seconded by: Shaun Desforge
                All In Favour: Carried

Adjourned at 1745hrs
RESOURCES:
Local Facebook:  https://www.facebook.com/unde30905/
Local Twitter:  https://twitter.com/u30905
Local Page (for meeting minutes and resources):
https://unde-uedn.com/groups/alberta-the-north/local-30905-edmonton/
PSAC Bargaining: http://psacunion.ca/treasury-board
PSAC Wallpapers: https://psacunion.ca/tb-virtual-backgrounds
PSAC Events and Courses: https://prairies.psac.com/event/
If you are interested in a course please email secretary30905@gmail.com to be forwarded to the executives for consideration.



2025 CALENDAR:
	Executive Meetings
	Second Wednesday afternoon of every month, or 1 week prior to General Meeting

	General Meetings (tentative)

	TBD after Executive Meeting 
X October/November – AGM

	2025 Events
	Picnic – 
Coffee -  



For local distribution. Please email secretary30905@gmail.com to add/ remove your name from the mailing list.
