Report: RVP Pay Committee
Tin Tang, Steve Warren, Johanne Rouillard

Background
The RVP Pay Committee was established to review and make recommendations regarding Regional Vice-President (RVP) union leave and pay. 

Key Points from Recent Communications
· Unclear Minutes: The minutes from the last National Executive meeting referenced this topic, but they did not clearly outline what the committee was expected to do or the direction to take. 
· Clarification Needed: Members expressed uncertainty about the NE’s expectations. Specifically: 
· Should recommendations address full-time vs. part-time roles?
· What scope of work or deliverables are expected?
· Action Taken: 
· Attempts were made to schedule a meeting; however, the planned meeting on November 14 was canceled due to availabilities of members. 
· Reports were due prior to the November Executive Meeting. No formal report was submitted due to insufficient progress, though members agreed to speak to the matter during discussions.
· Previous Challenges: 
· The committee did not meet its mandate during the last attempt.
· Members agreed to revisit the issue and prepare a more structured proposal for presentation at the next National Executive meeting.
· If a motion is required prior to the triennial convention, the committee will provide guidance to the National Executive and coordinate with locals to ensure proper submission.



Next Steps
· Obtain Guidance: Confirm National Executive’s expectations 
· Schedule Meeting: Organize a Teams meeting with all committee members once guidance is received.
· Define Deliverables: Decide whether recommendations will include: 
· Compensation structure (full-time vs. part-time).
· Roles and responsibilities.
· Budget implications.
· Consider creating a resolution for submission at the next convention, based on NE guidance.
· Prepare Proposal: Aim to present a clear, actionable report at the next NE meeting.

