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UNION OF NATIONAL DEFENCE EMPLOYEES
a component of the Public Service Alliance of Canada

_________________________________________________________

UNION DES EMPLOYÉS DE LA DÉFENSE NATIONALE

un élément de l’Alliance de la Fonction publique du Canada

Report of the Executive Vice President
April 1, 2025 – December 1, 2025

Unfortunately, I was away from my role for the majority of the reporting period.  I would like to thank A/EVP James Potts for willing taking on the role in my absence.  
The new National Political Action Officer Jonathan (Jo) Gauvin and Communications Officer Jessica Vaid began their tenure late summer and have settled in very well.  Both hit the ground with great enthusiasm and intention. Both met with staff separately to introduce themselves and immediately dove in by looking after the distribution and analysis of our Membership Survey. (Report completed and ready to share with the NE)
LRO Staff will be onboarded for the UnionWare case module. The training will be available with guidance, or it can be self paced.  All LROs will have to complete the training.  Kim Brackhahn is coordinating and assisting as necessary.  Eventually all cases will be entered into UnionWare for access to the files by local representatives, the LROs as well as various departments at the PSAC.
All the office staff are working diligently to organize the Young Worker’s Conference, the H & S Conference, the Local President’s conference and the UNDE 20th Triennial Convention.

Respectfully submitted,

Paul Jones

EVP

LABOUR RELATIONS OFFICERS REPORTS:
Labour Relations Officer – Atlantic Region and Alberta/NWT
Activities
Responded to numerous telephone calls and email inquiries from the regions, including conference calls with representatives and local members on a variety of topics, including harassment and discrimination, acting assignments, recovery of overpayments, duty to accommodate, discipline, termination, rejection on probation, etc.  acting pay, among others. 
Continued to prepare notes on grievance files, including an in-depth review and research of existing jurisprudence at the FPSLREB, the HRC tribunals and the various levels of the tribunals. Many searches have involved asking for a lower penalty for termination records as well as others.
Continue to update the UNDE Grievance Case Law Database.
With respect to outstanding grievance files at the 3rd level, the topics are as follows:
Harassment 



Discrimination
Human Rights 



Rate of Pay on Appointment
Overpayments


COVID Mandatory Vaccination Policy
Duty to accommodate


There continues to be a number files deemed outstanding by the Department and a review confirmed that we had not received the file at the 3rd level.  Communication was made with the Locals to determine the status of the file and, if it was still outstanding, to request that the file be transferred to the 3rd.
	# of Grievances Rec'd 
	 11
	 
	 

	# of Grievances Heard
	 5
	 
	 

	# of FLRs Received
	 
	 
	 

	Disposition 
	#Upheld
	# Partially Upheld
	# Denied

	 
	 
	 
	 


Conduct of 3rd level grievance hearings on five (5) files and the FLR is on hold on several requests for extensions have been requested by the department and accepted by the member.
Was successful in the signing off of three (3) grievance files through successful mediated settlements.
Attended the fall meeting of the FR Steering committee September 8-9, 2025.
Participation in monthly LRO meetings with the Executive Vice President.
Being able to obtain hearing dates for grievance files at the 3rd level continues to be a challenge.  
(English)
In solidarity
Brendalee Blaney
Atlantic Region and Alberta and North
***********************************************************************************
LRO Report – NCR and Ontario

Activities:

· Was on extended leave from March 31 to June 1 and then working part-time until July 2, 2025.

· Answered telephone calls and email queries on a daily basis from members and local representatives.

· Assisted Local reps in resolving issues at the lowest levels, often without the need to file a grievance.
· Provided Module 8 grievance training to members from Ontario Locals in Markham.

· Sat as UNDE representative on the PSAC Joint Consultation Committee for TB Telework Directive.

· Sat on second panel meeting for grievances related to TB Directive on Prescribed Presence in the Workplace.

· Consulted and exchanged ideas with colleagues.

· Consulted with analysts at PSAC Representation Section on several files.

· Prepared presentations for 3rd level grievance hearings.

· Represented members at 3rd level grievance hearings.
· Settled 3rd level grievance files.

· Ongoing intervention, support and meeting attendance with several members requiring significant and ongoing union support.

· Sent several letters of union non-support to members whose grievances do not have merit and should not be heard at 3rd level.

Grievances received for NCR and Ontario from April to November 2025: 

· 1 leave (Appendix D, PA agreement)

· 4 discrimination/DTA (disability)

· 3 harassment

· 5 Phoenix

· 1 PSPM

· 1 hours of work/shift schedule

· 1 discrimination (sex, family status)

· 1 discipline (suspension)

· 2 rejection on probation

· 1 discrimination/DTA (family status)

· 6 Annex BB – Allowance

· 2 discrimination (race)

· 1 pay administration (estoppel)

· 1 calculation of service for 35 year award

· 1 vaccine grievance (religious exemption)

· 1 sexual harassment

· 1 no union representative at disciplinary meeting 

Grievances heard from July to November 2025:
· 1 grievance on Directive on Prescribed presence in the workplace
· 3 discrimination/harassment grievances (disability)
· 1 discrimination/DTA (family status)
· 1 rejection on probation
· 1 acting pay
Grievances to be heard for the NCR:

· Vaccine-related grievances = 7
· Leave grievances = 2
· Pay equity grievances = 3

· Discrimination/harassment/DTA = 11

· Discipline = 1

· Pay issues/MOU = 3

· Acting pay = 2
· RTW grievances = 4

· Phoenix grievances = 10

· Career development leave = 1

· Harassment = 5

· No union representative at disciplinary meeting = 1

Grievances to be heard for Ontario:

· Vaccine-related grievances = 6

· 699 leave grievances = 2
· Discrimination/Harassment/DTA = 2

· PSPA grievances = 3

· Pay issues/Phoenix grievances = 9
· Harassment = 1

· Annex BB allowance = 6
I am no longer having difficulty scheduling 3rd level grievances to be heard. Whenever I reach out to the Recourse Team to find out who is assigned to a particular file, I receive a timely response. However, I am still struggling to get responses to 3rd level grievances from the Department. I have several responses outstanding for over one year. I’m concerned about the new initiative of having LR advisors hear 3rd level grievances as it helps to have the grievances heard but just creates more delays in getting response from DGWM. I hear from the Recourse Officers that the responses just sit with DGWM for weeks with no movement. It is also frustrating when the employer pressures us to present grievances that are not a priority for us and which we are not ready to present. I do not understand the point of trying to hear more grievances when they cannot even respond to the ones that they have already heard. 

Lisa Greenspoon

LRO Ontario/NCR

Louis Bisson

1) Staffing Complaints

Staffing complaint hearing:

One virtual hearing done in Ontario.
One virtual hearing done in Nova Scotia.
One virtual hearing done in New Brunswick.

One virtual hearing scheduled for January 2026 in Alberta.

One in-person hearing scheduled for March 2026 in Nova-Scotia.
Decision issued from the FPSLREB:

No final decision issued 
New files: 

Québec (5)

Alberta (1)

Nova Scotia (7)

Manitoba (5)

British Columbia (3)

Ontario (1)
National Capital Region (5) 

New Brunswick (1) 
2) Grievances Separate Employers at final level
Newfoundland, Labrador and New Brunswick

IMP Gander:

0 new step 2 grievance.   

Support to the local / the PSAC for grievances at arbitration.
Serco:

9 new grievances at 2nd level.
6 grievances reply at 2nd level. (all 6 denied)
6 grievances sent for a referral to arbitration.

5 grievances referred 

Ontario

Trenton Commercial Cleaner:
No new grievance at 2nd level.

Petawawa (Dexterra or Dexterra via the old Toure agreement):
8 new grievances at step 2.

1 non referral to arbitration.

5 referral to arbitration including 1 group of 13 grievances.

Support to the local / the PSAC for grievances at arbitration.

Saskatchewan
CBO:

No new grievance / pas de nouveau grief

Sodexo: 

1 new step 2 grievance.

In the process of scheduling 1 grievance at step 2.
British Columbia 

IMP Comox:
0 new step 2 grievance.
Support to the local / the PSAC for grievances currently at arbitration.
Québec

Corporation du Fort St-Jean:

2 new grievances at level 2.

1 hearing scheduled at level 2.

1 hearing done at level 2.

The grievances (2) were denied and the grievances (2) were sent for a referral to arbitration.
*******************************************************************************************

Québec & Manitoba/Saskatchewan Regions

LRO Report
During the period covered by this report, as usual, I continued to be very solicited for information, guidance or advice on interpretations of collective agreement articles, on grievance wording for various types of grievances, as well as follow-ups about ongoing files.

The period of this report includes the summer holiday leave period where I took 3 weeks of vacation leave. I was also away for another 2 periods, totaling 3 weeks, on sick leave.  

Since my last report, there was a marked improvement in the employers’ availabilities to hear grievances at the 3rd level. However, the employer’s delay in providing FLRs has increased.  Despite this, the employer has been sending a high number of requests to hear grievances that they have identified as priorities according to DND. Thus, the employer has been increasingly pressuring UNDE LROs to deal with grievances according to their own priorities. 

93 grievances have been presented during the period covered by this report, and I have requests pending to present 5 priority grievances, which were previously scheduled for a 3rd level hearing, but where cancelled due to the assigned DND Advisor unexpected absence on long term leave. 

As usual, during the last few months, I consulted with local representatives and/or members on several active grievances to be presented and have been gathering information, doing research and preparing drafts of presentations (arguments) for outstanding grievances. As such, a good amount of time is spent per week on the phone or in Teams meetings, as well as sharing information via email. 

This does not account for consultations/discussions with local representatives and/or members on various other issues such as workplace violence complaints, duty to accommodate process, medical retirement, DI process and appeals, conflict of interest, investigation process, as well as several other topics. 

Since my last report, I received approximately 120 additional grievance files, 50 of which were from Manitoba/Saskatchewan.  As usual this number does not include files that are sitting in my incomplete folder. 

Current status of files per region:

QC Region

Active files that remain to be heard as of Nov. 25, 2025: 

Abuse of authority: 4

Discrimination and/or DTA: 12

699 Leave denied (other): 2

Phoenix/Pay issues (strike): 73

Phoenix/ Pay issues (general): 16

Phoenix /OP Letter: 22

Harassment: 4

Discipline/termination: 2

Other: 8

Telework: 3

LWOP(COVID): 4

For a total of 150, not including files that are in the incomplete folder. 

Grievances presented at 3rd level:

699 Leave denied (other): 7

Phoenix/OP Letter: 6

Phénix/Pay issue (other) : 8

Discrimination/DTA: 1

Abuse of authority: 1

Other: 6

Phoenix/Pay issue (stike): 49

Discipline:/Termination: 6

For a total of 84 grievances for this region. 

It should be noted that, at times, for various reasons, I have to present grievances at the 1st or 2nd level. Therefore, in addition to the 84 grievances above, I presented 5 OP letter grievances, as well as one grievance regarding discipline.  I was also presented a termination grievance for another region outside of my usual portfolio at the request of Paul Jones. 

Finally, 27 grievances were closed since the last report (resolved/withdrawn/abandoned), and 14 grievances were sent to PSAC for adjudication.  

Saskatchewan/Manitoba Regions
Active files that remain to be heard as of Nov. 25, 2025: 

Harassment: 1

Phénix/Pay issue: 13

Phoenix/OP Letter: 3

Discipline /Termination: 1

Telework: 1

Other: 1

For a total of 20 files, not including files that are in the incomplete folder. 

Grievances presented at 3e level:
699 Leave denied (other): 1

Phoenix/OP Letter: 1
For a total of 2 grievances for this region.

Finally, 20 grievances were closed since the last report (resolved/withdrawn/abandoned), and no grievances were sent to PSAC for adjudication.  

It’s important to note that the number of grievances presented is not indicative of the total workload. A good amount of time is spent in phone calls or Team meetings. Furthermore, a considerable amount of time is spent responding to emails, most of which require some research, and therefore can be time consuming.  Furthermore, preparing grievance presentations requires quite some time due to information gathering as well as researching relevant jurisprudences, policies, directives, etc.  

There is also a requirement for LROs to keep up to date on recent jurisprudence as well as changes to legislation, directives, policies, etc. in general. 

Respectfully submitted, 

Marie-Claude Chapman 

************************************************************************
Report by Paul Dagenais

Classification Grievances/Labour Relations: May 31, 2025, to November 25, 2025 during this period I represented. 
Classification grievances, heard, 1,  I have 22 classification grievances, more than half of the grievances have a labour relations grievance, the classification grievances are starting the get heard, I have one to be heard in December 2025 and at less two in January 2026.   
In addition, I have heard 56 labour relations grievances, as of May 1st, of which 3 is closed, these were heard in 6 hearing, 3 off them are for RPOps for the COI’s HP’s and PIP’s,   
I am also checking grievances that DND asks me to verify if they are still active or withdrawn, many of its grievances are not at our office, and are for the most part to be settled but we have never received confirmation from the members., for those who are on our office, and who are still active,  I am in constant communication to schedule hearings. 
I have 73 Labour Relations. Grievances, 22 classification grievances.  For that period, I received 29 labour relations grievances and 9 classification grievances. 
I also only 3  grievances from the employment relationship that have  been answered for this period, I am in contact with the department to get the rest off the  answers., most of them are with RPOps and could take longer to answer because DCCO is doing a 

complete review off RPOps, I have ask the department to hear all off the other grievances for RPOps , I am to have a meeting with the to discus this.  
When it comes to classification grievances, the DOCC must review the files before they can be scheduled, and the files are very complicated, DOCC has also changed the team for classification grievances, many classification officers have also left the department.  
In addition, I also provided advice and guidance on classification and labour relations grievances, mainly the difference on classification and labour relations, members and local representatives, wanted to file classification grievances but did not agree on the SJD/WD, so I have to explain to them the difference of the two and guide them to the right grievance. 
Another problem/concern of the members is that the SJD does not understand why they are not more explicit about their work, in other words very vague. I asked the members to send me their SJDs and what they do on a daily basis, so that I could explain the difference and guide them on what they should do. 
All of this was done through numerous emails, numerous conference calls, and video conferences.
In addition, numerous meetings with members to prepare them for the labour relations and classification grievance. In addition, I have responded to numerous emails and participated in numerous conference calls, as required, on topics such as the interpretation of collective agreements, harassment and discrimination.
*****************************************************************************************
Labour relations officer report 

Andrew Beck

Treasury Board (British Columbia)

8 new grievances (Overpayments, Discrimination, Harassment and Sick Leave).
13 hearings done (Harassment, Sick Leave, Discrimination and Duty to Accommodate, Work of the Bargaining Unit, and Breach of Settlement Terms).

8 grievances were settled.

1 grievance was withdrawn.
5 grievances were referred to adjudication.
Workforce Adjustment

I am the UNDE representative for workforce adjustment. I continue to participate in the monthly meetings of PSAC’s Workforce Adjustment Working Group and have attended the first Union Management Workforce Adjustment Committee meeting. The next step will be to review and amend the employer’s proposed Terms of Reference for this committee.

CAnadian forces morale and welfare services
NPF Petawawa

1 new grievance (Termination)
0 hearings scheduled

0 grievances referred to adjudication

NPF Kingston

0 new grievance

2 hearings done

0 grievances referred to adjudication

NPF NCR

0 new grievances

2 hearings done

0 grievances referred to adjudication

NPF Trenton

1 new grievance

1 hearings done 

0 grievances referred to adjudication

NPF Suffield

1 new grievances 

1 hearings done

1 grievance granted at final level

0 grievances referred to adjudication

NPF Gagetown / goose bay

2 new grievances

2 hearings done

2 grievances referred to adjudication

NPF Valcartier

0 nouveaux griefs

7 audiences fait
1 grievance settled

1 grievance withdrawn
0 grievances referred to adjudication

NPF saint-jean

0 nouveaux griefs

0 audience fait

0 griefs renvoyés en arbitrage

NPF Bagotville

0 nouveaux griefs 

0 audience fait

0 griefs renvoyés en arbitrage

Communications and Security Establishment

4 new grievances (Rejection on probation, overpayment, discipline, rate of pay)

9 hearings done (Rejection on probation, severance, discrimination, NJC, overpayment, harassment)
2 grievances settled

1 grievances referred to adjudication
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