UNDE NCR – RVP Report
May to November 2025
This reporting period has been dominated by the NCR realignment work. For years, the structure in our region has been uneven and increasingly difficult to manage. One local had more than 2,400 members while others had barely 150. The imbalance affected representation, workload, and the ability of locals to function effectively.
To correct this, we moved forward with a full restructuring of the NCR. The old locals (602, 603, 605, 607, 608, 611, 612, 617) will be dissolved and replaced with new locals aligned to L1 organizations instead of buildings or historical groupings. This shift is expected to give members clearer representation and reduce pressure on any single local. The transfer of members into their new locals is largely complete, and elections for the new structures are scheduled for the week of November 25–28.
It hasn’t come without challenges. The transition has required constant communication, database updates, and clarification for members who were unsure where they now belong. Some confusion is expected until the new system settles, but the long-term benefits remain clear: better balance, manageable local sizes, improved advocacy, and a system that finally reflects how the department is structured. Local funds follow members into the new structure, so no one loses what they’ve contributed.

SMSRC – Restorative Engagement Program Draw-Down
On May 14, I met with the Acting Director of Restorative Engagement (SMSRC) about the upcoming shutdown of their Restorative Engagement Program. I requested to attend the May 15 Town Hall focused on supervisor briefings, with formal notifications to impacted staff scheduled for May 26.
SMSRC staff are spread nationally, but were originally hired out of Ottawa. The current structure is:
· East (QC–NL + FR NCR): 19 staff
· Central (ON + EN QC): 22 staff
· West/North: 21 staff
Planned reductions will begin in August, with the final phase concluding in March 2026. Each region is expected to be brought down to four positions total (1 WP-05 and 3 WP-04). Early departures could reduce the need for layoffs, depending on how attrition plays out. If any SMSRC members reach out to locals, please direct them to me — I will be the point of contact throughout the process.

Key Events This Period
	Month
	Highlights

	May
	SMSRC Town Hall prep, OAC Meeting, All-Staff Session

	June
	Coffee call with ADM DS, PSAC NCR AGM

	July
	OAC Meeting

	August
	ADM DS Coffee Call

	September
	Multiple realignment meetings, UMCC (Montfort), CFB OG H&S, PSAC Health & Safety Conference, ADM DSG staffing discussion


Most of my time from summer onward has been spent supporting the restructuring. We encountered obstacles moving from the old structure to the new one, but progress remains on pace and implementation will take place the last week of November. The shift to L1 alignment should finally give UNDE NCR a structure that matches how work happens and how decisions flow.

Ottawa Area Council
The OAC met virtually on May 14. The meeting approved previous minutes, funded participation in upcoming Pride and Labour Day events, and called for volunteers to support those committees. The Treasurer provided the financial update and Directors reported out before the meeting adjourned.

Closing
This realignment has been difficult work, but necessary. We’re moving to a model that is more fair, more functional, and more sustainable for the future of UNDE in the NCR. It will take time for everything to settle in, but the foundation is now built for a more balanced and unified region going forward. I’ll continue to work with locals, leadership, and members as we complete the transition and as SMSRC workforce reductions unfold.






Respectfully submitted,
 Shawn K. King
 Regional Vice-President – NCR, UNDE

