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	VP québec REPORT

	Date :
	April 1, 2025 – December 1, 2025
	

	VP Qc:
	Johanne Rouillard
	




Activities
	
	May 6 2025

May 20 2025
	UMCC for 2nd CDSG 

AGM Local 17752
	Valcartier

St-Jean-Sur-Richelieu

	
	May 28 2025
	UMCC Canadian Army
	Teams

	
	June 17 2025


July 3 2025
	UMCC CF Transition Unit - Québec


National Steering Committee for Health & Safety


	Valcartier


Teams

	

	July 8 2025
	UMCC for the Canadian Forces Health Group Services

	Teams

	
	September 17 2025
	National Steering Committee for Health & Safety
· PRIP Training (ICRP) and Right of refusal

	Ottawa

	
	September 25 2025
	Health Services Group :
· Meeting to review the TOR for the UMCC
	Teams

	
	October 30 2025

October 30-31 2025
	AGM Local 10526

Real Property Operations Unit-Québec
· Training: Cultivating a compassionate leadership
· UMCC
	Montréal

Montréal

	
	
November 5 2025

November 6 2025

November 13-14 2025




November 17 2025


November 17 2025

November 18 2025

November 19 2025


November 20 2025

November 21-23 2025

November 24-27 2025
	
AGM Local 10507

Retirement dinner for Gérald Grenon

UNDE Education:
· Module 4 – Leadership
· Module 5 – Proactive Workplace Strategies

UMCC for the 2nd CDSG


AGMs for Locals 10581(NPF) and 10511

AGMs for Locals 10580(NPF) and 10504

AGMs for Locals 10583(NPF) and 10501


UMCC for the Canadian Army

PSAC Women’s Conference

FTQ Convention (Quebec Federation of Labour)
	
Valcartier

St-Jean-Sur-Richelieu

Nicolet




St-Jean-Sur-Richelieu


St-Jean-Sur-Richelieu

Valcartier

Bagotville


Teams

Toronto

Québec

	



	
	
	


Additional information
· Establishment of a UMCC for the Eastern Region recruitment centers. First meeting to be held in January 2026
· Elections were held in Locals 10511 and 10501. Other elections are coming up in Local 10502, 10525, and 10530.
· 10501: There will be a review of the bylaws and regulations.
· 10504: Communication difficulties with the management representative.
· 10526. The Military Police Complaints Commission will hold a public hearing regarding the active shooter exercise.
Military Police Complaints Commission holds public interest hearing - Home
The summons was set for October 3, 2025.
· 10527: The president requested that the risk prevention program be implemented. No Job Safety Analysis is currently being produced for employees at 25 Depot. The commander has prohibited union representatives from accessing the workplace following the insistence of the local president. A grievance of discrimination and retaliation has been filed by union representatives.
· 10530: Coaching work is underway for this Local. The Deputy Vice President has been assigned to assist them.
I would like to thank the local presidents, executives, and delegates who are proudly committed to building a stronger union. Members have been actively involved in improving communication with members and developing the skills needed to lead locals and support members in various processes.
I would like to wish Gérald Grenon a wonderful retirement. He left the organization at the beginning of September. He leaves with an excellent team of Locals behind him, and his leadership and determination have been an inspiration to us all. Thank you, Gérald!


Respectfully submitted, Johanne Rouillard 
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