UNDE National Human Rights Committee Report

UNDE Human Rights Meeting Report Quebec City – May 5-7, 2025

SMART Action Plan Report

Building Human Rights Capacity in UNDE

Objective

To build a visible, connected, and effective Human Rights (HR) network within the Union of National Defence Employees (UNDE), focused on strengthening communication, engagement, education, and advocacy to support equity-seeking members and uphold union values.

SMART Goals

Specific

Develop a sustainable HR network that connects members across all regions and locals. The network will promote HR values, share resources, support grievances and systemic issues, and engage in advocacy at local, regional, and national levels.

Measurable

Progress will be tracked by:

· Number of HR coordinators actively engaged across locals.
· Frequency and quality of submitted reports.
· Member participation in HR-related activities and events.
· Resolutions drafted, submitted, and supported.
· Feedback collected from members regarding HR visibility and support.

Achievable

The plan leverages existing UNDE structures, member expertise, and tools such as email, WhatsApp, newsletters, in-person meetings, and training opportunities.

Relevant

This plan aligns with UNDE’s mission to advance inclusion, equity, and empowerment. It addresses current challenges: visibility gaps, unclear HR roles, and communication barriers.

Time-Bound

· Short-term (0–3 months): Build contact lists, clarify roles, initiate communication channels.
· Medium-term (3–6 months): Submit reports, attend events, launch campaigns.
· Long-term (6–12 months): Submit resolutions, evaluate progress, expand successful practices.

Strategic Priorities

1. Networking with Purpose
Build strategic relationships with HR reps, union leadership, equity committees, employer groups, and members to strengthen HR infrastructure.
1. Communication
Deliver timely, accessible information on rights, events, and advocacy through multiple channels.
1. Organizing and Mobilization
Encourage active participation in HR initiatives, promote leadership and allyship, and build a culture of inclusion.
1. Defined Roles and Reporting
Clarify and document HR responsibilities at local, regional, and national levels. Ensure regular reporting into executive meetings.
1. Advocacy through Resolutions
Submit strong resolutions at national conventions to address equity gaps in policies, practices, and accountability.

Core Actions and Deliverables

· Attend and report on equity-related conferences and HR/EE events.
· Submit HR reports during local executive meetings (recorded in minutes).
· Create visual materials (posters, newsletters, social media updates).
· Establish and maintain contact with HR reps across locals.
· Provide direct support to members facing discrimination or needing guidance.
· Share grievance toolkits, event calendars, and HR education materials.
· Participate in joint employer-union committees (e.g., OHS, eMBRACE, Women in STEM, Neurodiversity).
· Engage with local diversity meetings to expand reach and visibility.

Code of Engagement: How We Work Together

· Foster respect and inclusion.
· Use “I” statements; avoid interruptions.
· Ensure accessibility and respect for breaks.
· Listen actively and empathetically.
· Reflect on personal bias and privilege.
· Maintain clear and inclusive communication.

Organizational Flow


· National HR Advisor → National Executive
· Regional HR Coordinators → Regional Vice Presidents
· Local Presidents & Executives → Local HR Reps
· HR Reps → Equity Committees, Health & Safety, General Membership

Challenges Identified

· Difficulty connecting with all 10 locals nationally.
· Inconsistent HR representation at the local executive level.
· Low member awareness of HR rights and supports.
· Communication barriers (limited email/social media reach).
· Budget constraints for travel and participation.
· Ongoing reports of harassment and discrimination on equity grounds.
· Limited access to members due to local gatekeeping.

Proposed Solutions

· Provide consistent HR education at all meetings and events.
· Use multiple communication tools: Mailchimp, WhatsApp, posters, in-person outreach.
· Encourage locals to share HR updates widely with their membership.
· Host regular regional check-ins with HR reps.
· Share resources proactively, not just on request.
· Submit structural resolutions to strengthen HR roles and access.
· Gather and act on member feedback to improve visibility and support.

Conclusion

This action plan sets a practical, structured pathway to elevate Human Rights work within UNDE. By building networks, clarifying roles, fostering communication, and embedding HR into union culture, UNDE can create a visible, accountable, and inclusive HR network. The success of this plan depends on consistent communication, active participation, and collective responsibility to champion equity and human rights at every level.

Submitted by Sandra Griffith-Bonaparte
UNDE HR Advisor

~The End~

UNDE National Human Rights Committee Activity Report
Submitted by: David Martin, Human Rights Coordinator UNDE NL/NB. 
Period: May 2025 – October 2025
1. Participation in National Activities
•  Actively attended all scheduled UNDE National Human Rights Committee online meetings from May to October 2025 (monthly meetings on the third Wednesday of each month via Zoom).
•  Participated in the in-person National Human Rights Committee meeting held in Quebec City from May 2025, including workshops on anti-racism, mental health as a human rights issue, and building stronger local engagement.
•  Contributed regularly during discussions, shared regional perspectives from Atlantic Canada, and assisted in drafting portions of the committee’s 2025–2026 work plan.
2. Observations on Local Engagement Across the Country
During the Quebec City meeting and through ongoing virtual exchanges with committee members from various regions, it became clear that many UNDE locals remain inconsistently receptive to human rights programming. Common challenges include:
•  Competing priorities at the local level (collective bargaining, staffing shortages, etc.)
•  Limited awareness of how human rights issues directly affect members in defence workplaces
•  Occasional resistance or discomfort when addressing systemic racism, 2SLGBTQI+ rights, or mental health as social justice concerns
Improved, regular, and respectful two-way communication between the National Human Rights Committee and local executives is essential. Local presidents and executive teams are uniquely positioned to champion this work and create space for human rights education and action within their membership. Stronger partnerships with presidents would significantly increase local uptake of committee initiatives.
3. Regional Activities – Newfoundland and Labrador
I continue to serve as Human Rights Co-Chair for my region and have worked collaboratively with fellow committee members and local executives to advance human rights awareness. Key activities include:
•  Co-facilitated two virtual lunchtime learning sessions for members on systemic racism in DND/CAF workplaces and on mental health as a social justice and human rights issue.
•  Worked with regional colleagues to develop practical ideas for locals, including guest speakers, awareness campaigns, and joint statements with equity-seeking groups.
•  Created a 2025/2026 Human Rights Calendar for NLFL that highlights key local, provincial, national, and international dates of significance (e.g., Newfoundland and Labrador Human Rights Day, National Indigenous History Month, International Day for the Elimination of Racial Discrimination, World Mental Health Day, etc.). Each date includes a short historical note and suggested local actions. This resource is designed to be easily shared with all UNDE locals to increase understanding and encourage year-round engagement.
4. Ongoing Relevance of This Work
Systemic racism, discrimination, and mental health challenges continue to affect our members daily. The need for a strong, proactive human rights movement within UNDE is greater now than ever. Linking mental health to social justice and broader human rights frameworks helps destigmatize these issues and positions our union as a leader in the federal public service.
5. Personal Reflection
Serving on the UNDE National Human Rights Committee remains one of the most important and rewarding aspects of my union involvement. The opportunity to learn from brothers, sisters, and siblings across the country, to contribute to meaningful change, and to bring those lessons back to my own region has been invaluable.
Respectfully submitted,
David Martin
UNDE Human Rights Coordinator, NL/NB
Date: 10 November 2025
~End~

UNDE BC HR Coordinator (Kahla Lichti, she/her/Elle) Quarterly Report: 
I emailed all the regional local presidents from UNDE BC to check in and asked for their updates HR/EE reps. I filled in details on an excel spread sheet chart we have for tracking HR and EE positions. I received a few responses, but not all locals have reps currently.

I heard back from Arthur and Craig the elected BC UNDE HR coordinator alternates. Arthur Samuel will be stepping up into my BC HRC role when I leave on maternity soon.
I offered to help edit the UNDE HR TOR with Sophie, but we haven’t started yet. I submitted my portion of the notes from our last in person meeting and am looking forward to reading the full report.
I submitted a budget proposal to UNDE HRA for one day of training for the BC UNDE human rights and EE reps and am waiting for response.
I attended PSAC BC VI HR meeting and VI WC meeting. I submitted two resolutions to National PSAC Women’s conference.
I attend PSAC labour for Palestine meetings. I have coordinated with PSAC BC to host a facilitated virtual, BC wide educational on Palestine, Palestine 101, what workers can do. It's a repeat of the same course put on by PSAC Atlantic. This is scheduled for Nov 4, 5pm PST.
I co-wrote with David a statement/article for Truth and Reconciliation Day.
I have been trauma informed style union stewarding for two different, long term discrimination grievances in my region. One member is off on long term disability as workplace psychological injuries caused permanent damage, the other fighting to stay in the workplace and protect their peace.
I achieved success in my region, securing PSAC BC to facilitate an educational from Labour for Palestine. This took place virtually BC wide November 4, 2025.
Kindness and solidarity,
Kahla Lichti
UNDE BC human rights coordinator
~End~

REPORT OF THE CSE HUMAN RIGHTS COODINATOR. Fall winter edition 2025. The Joint Learning Program with the course on respecting differences/ anti-discrimination that I lead was successfully launched in January with one session per month. The English sessions are well attended; however, the French session had to be cancelled due to low registrants. Feedback from the English sessions have been all positive except for one repeated comment – more management needs to be attending these sessions. CSE and its employees lead and create all these commemoration days: International Holocaust Remembrance Day Black History Month International Women’s Day International Transgender Day of Visibility Neurodiversity and Autism Awareness Month National Autism Awareness Day of Pink Asian Heritage Month Mental Health Week International Day Against Homophobia, Transphobia, Biphobia National Accessibility Week Pride Month Brain Injury Awareness Month National Indigenous History Month National Indigenous Peoples Day Canadian Multiculturalism Day Linguistic Duality Day International Day for Persons with Disabilities Many of these have pins made and sessions to learn more about each. I strive to attend as many as I can to learn what is missing. By joining most of the embrace teams I've learnt that CSE is well ahead but still has lots of work to move forward. I will say and continue to suggest getting the input of all the different diversity groups to get better ideas on what's missing or should be thought of to help with improvement. In solidarity, 
Submitted by: Aimee Chauvin Carrillo UNDE HR coordinator – CSE
~End~
Apr-Dec 2025- Submitted by Mandy Forget HR Coordinator Ontario
Mandy Forgét, HR Coordinator for Ontario, has actively supported the PSAC Southwest Regional MDAC Committee and the PSAC London Area Council, while continuing to share information on local equity-related events. She maintains her role as the PSAC Southwest Ontario Region 4 Council Representative and serves on the PSAC Education Committee. In addition, Mandy was elected to the PA Bargaining Team.
In 2025, Mandy attended the PSAC Ontario Regional Council and Education Committee meetings (17–19 July and 6–8 November). She also served as the UNDE point of contact for harassment concerns at the UNDE Ontario Conference, providing updates to regional representatives.
Mandy has offered guidance and support to members and local executives on workplace human rights issues. She attended the UNDE HR in-person meeting in Quebec (4–7 May), where she shared a template and provided support to regional coordinators in identifying and tracking HR representatives for Locals across their regions. She also participated in UNDE virtual HR meetings on 11 June and 10 September.
~End~

