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The CDA UMCC continues to have challenges to get the UMCC up and functioning as it should after a lengthy hiatus from conducting them. The committee has had two meetings since the last report.
Meeting held May 13, 2025, in person at CDA Kingston.  Labour Co-Chair had yet to be established.  As the TORs for the committee had yet to be signed off there was a good discussion on procedures of the committee.  
It was evident that the employer representatives had little to no knowledge on the procedures/etiquette of UMCC meetings.  UNDE strongly suggested that the committee undertake the two-day JLP workshop on Union Management Consultation Committees.  UNDE offered to assist with the organization.  Recognizing that the training is 2 days in duration UNDE stressed that it would be time well spent and the committee should look to undertake the training in the fall. 

UNDE raised the issue of contracting being considered an option to replace Public Service work. Actings were not being renewed, and contracts were to be established to continue doing the work at CDA. Management explained that explained that every effort was being made to retain members wherever possible.  Management stated that SWE continued to be a pressure.  This was disputed by labour and since the May meeting all term employees were hired indeterminately.
Meeting held November 6, 2025.  UNDE requested clarification regarding CDA management’s intentions to prescribe which weekdays employees are expected in the workplace (specifically precluding remote work on Mondays and Fridays) and emphasized guiding principles of flexibility, consistency, and fairness across the public service. Management reinforced that this communication was intended to be relayed as a request, not direction, and elaborated on the challenge to justify sufficient office space when large numbers of desks are vacant on specific days of the week. Really? That could be said for everyday of the week. Simple “optics” should not negate the need for space.

Management advised the recommendations outlined in the Report of Canadian Military College Review Board (CMCRB) were acknowledged by DND, but the Minister had yet to settle on a decision regarding implementation of the recommendations. Management suggests this topic will likely be discussed at the National UMCC and an update may be available at that time. Bargaining agents emphasized the need for consultation as changes and recommendations are implemented.  
This committee needs work, in order to function as it should.
Respectfully submitted 
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