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COMTRA Committee Report
April 1, 2025 – December 1, 2025
COMTRA met in person November 12-13, 2025, to finalize edits to the orientation manual for VPs of the regions, work on education module updates, LPC 2025 and discussion around whether UNDE should adopt a different strategy/model.
Additionally, the committee met with the new National Political Action officer (NPAO) and Communications Officer (CO) to discuss the Human Rights Module with the National Human Rights Advisor (NHRA). NHRA will work with NPAO & CO to develop the module.  COMTRA then reviewed/discussed Modules 2/3 – Effective Communications with new Communications Officer Jessica Vaid and National Political Action Officer Jo Gauvin who will undertake a fulsome review of the module from a professional communications perspective. 

As indicated the VP Orientation Manual is a living document and as we evolve and things change the manual will be updated.  Attached to this report is a copy of the manual and COMTRA recommends that the VP Manual be sent to translation at this time. Of course, as the VP manual changes over time translation will follow. Many thanks to the UNDE National Executive for their contributions.
Local President’s Conference (LPC) 2026 will be held February 27 & 28, 2026 at the Fairmont Chateau Laurier.  Travel days will be February 26 & March 1, 2026. The local President’s committee has begun a series of meetings to discuss possible agenda items.  COMTRA expects to receive the committee’s suggestions in early December when COMTRA will decide on final agenda items and begin the planning stage for the conference.

COMTRA discussed the need for facilitator training as we have multiple regions with little to no trained facilitators.  The committee spoke of two models that education could be delivered under the current model (Regional) where member facilitated modules are delivered by facilitators in the region requesting education. With this model COMTRA recognizes that if there is infrequency in education requests/delivery this can lead to facilitators losing their knowledge and past experiences. A national model could provide for expertise to be developed and for facilitation to be very experiential in delivery.
COMTRA discussed what things may look like around the number of rostered facilitators, facilitator training as well as the ratio of French/English facilitators.  With many things needing to be looked at the committee unanimously recommends that UNDE move to a National Education Model.
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