National Advisory Committee on the Employee Assistance Program (NACEAP)
The National Advisory Committee on the Employee Assistance Program met virtually on November 20, 2025. The session focused on two main areas: updates to the Employee Assistance Program (EAP) and the introduction of the Peer Ambassador Pilot Project.
Program Updates
The Directorate of Total Health Management (DTHM) presented a comprehensive overview of current EAP activities. Data highlighted sustained demand for counseling and coaching services, with regional variations in usage. The Peer Support Counselor Program was reviewed, noting that 50 counselors are currently active across 66 DND workplaces, with an additional 22 in training. The Pacific and Atlantic regions identified an urgent need for more counselors, particularly following the integration of Canadian Coast Guard employees in September 2025. Training costs have been reduced through efficiency measures, enabling expansion of the program to 150 counselors.
Despite progress, challenges remain, including volunteer availability, technological limitations in shipyards and onboard vessels, and limited training capacity for bilingual requirements and staff turnover.
Peer Ambassador Pilot Project
The Committee reviewed the proposed role of peer ambassadors, intended to complement peer counselors by focusing on awareness and promotion rather than direct consultation. Ambassadors would be responsible for providing information on accessing EAP services, participating in events, and supporting awareness campaigns.
A pilot project is currently underway at CFB Esquimalt, with 16 ambassadors recruited within the Pacific region. Expansion to Halifax is planned for fall 2026, with the possibility of Coast Guard integration during the 2025–2026 fiscal year.
Strategic Considerations
Discussions emphasized the importance of clearly distinguishing the roles of peer counselors and ambassadors to prevent confusion. Concerns were raised regarding operational impacts, including the need for unit command teams to accommodate additional representatives who do not hold the same responsibilities as peer counselors. Employee representatives requested additional time to further review the proposal before providing formal endorsement.
The meeting reaffirmed the Committee’s role as an advisory body, ensuring that both management and union perspectives shape the evolution of the EAP. The peer ambassador initiative presents a potential expansion of awareness capacity, but requires careful planning to maintain role clarity and program integrity.
