[image: ] 
Health and Safety Report:
James Potts, Johanne Rouillard, Danielle Poissant, and Steve Warren

The National Health and Safety Policy Committee (NHSPC) held hybrid meetings on July 3rd and September 18th, 2025. The next meeting is scheduled for December 8th, 2025.
Management Co-Chair: RAdm Christopher Robinson and Civilian Co-Chair: James Potts.

Language of Business
The language of business for of the committee and working groups continues to be problematic. Employee representatives have been fighting to have both official languages recognized and given equal import. As such, it was decided that all materials will be made available in both official languages at the same time. This, unfortunately, has not been the case. Furthermore, it has been taking an unacceptably long time to receive finalized meeting minutes due to alleged translation services delays. Simultaneous interpretation was to be explored but the employer has since decided that meetings are not required to have interpretation services as long as all participants are able to participate in the official language of their choice. This leaves the problem of francophone members not being able to fully participate as they would if interpretation was offered. The solution offered by the employer is to use the translation feature on MS Teams, but it is slow and somewhat unreliable. Official language complaints to be filed if there is no concrete solution presented at the next NHSPC meeting.

Travel
D Safe G and VCDS announced that travel to meetings will once again be paid for by the Department, though it appears to only be for 1 meeting per year. We continue to lobby for more funded in-person meetings. In an attempt to make NHSPC meetings more predictable and make travel more feasible, moving forward, 4 NHSPC meeting dates will be set for 2026, each spanning 3-months apart. An effort will be made to try and co-schedule the NHSPC meetings with other union meetings such as UMCC. Once the meeting dates for 2026 are set, they will be shared with ADM(HR-Civ) to give them an opportunity to schedule them that same week. 



Employment and Social Development Canada – Directions / Refusals
There was 1 new work refusal since the last reporting period. It was related to the lack of a hazardous gas detection device in the R&D section of the Montreal Service Unit.


Acts of Voluntary Compliance

The employer continues to provide the NHSPC with details of acts of voluntary compliance.

Education and Training in person 
Since the pandemic, trainings have been offered online only. D Safe G are looking to reinstate in person trainings especially in sections where computers aren’t available. 
The General Safety Program provided training on 1) the Roles and Responsibilities of the National Health and Safety Policy Committee and 2) the Internal Complaint Resolution Process to all committee members. Ad-Hoc Training Sessions will be scheduled and offered on a voluntary basis to provide training for all those who wish to participate. Most trainings have been reformed to the virtual format only. D Safe G will not be able to reinstate their pre-pandemic training activities due to notably budget reductions in TD & staffing reductions. Some trainings will inevitably require in-person modules and those will be offered.

[bookmark: _Hlk145946389]Update on Legacy Prevention of Violence in the Workplace complaints and investigations
	All legacy cases have now been closed.

Working Group Updates
1. [bookmark: _Hlk145945829]Working Group (WG) on Impairment – Chair: Jason Park
· There are over 45 participants in the WG, 
· The WG Chair met with ADM(HR-Civ) and after a detailed discussion, it is recommended to replace the Use of the Cannabis DAOD with an Impairment DAOD, it is recommended to members that ADM(HR-Civ) explore a “Fit to Work” policy or DAOD as this would cover all types or impairment. The NHSPC had recommended that there be a single policy for impairment.
· Time frames and deliverables will be established and shared with members on a regular basis, they continue to say that the DAOD process is a very lengthy one, but it should be completed within two years.
1. [bookmark: OLE_LINK3][bookmark: _Hlk154045784]WG on the National Standard of Canada for Psychological Health and Safety in the Workplace – Co-Chairs Jason Park and Charlaine Mallette  
· A contract with a Health Consultant will be in place at the beginning of April which will in turn help put together a Working Group (WG).  A list of 30 names has been submitted for the WG. 
· The Working Group will be focusing on the deliverables. Being that this is such as large undertaking, the WG will likely divide the work to focus on various pillars at a time. Updates will be provided to the NHSPC secretarially. No progress to date.
1. WG on the Safety Enterprise – Co-Chairs – Gilles Belley and Joanne Mason
· It will be a big focal point to determine who and where all the General Safety Officers are, and to identify all of the gaps that exist in the General Safety structure.

1. WG on the Terms of Reference

· The committee has met the objective of redeveloping the Terms of Reference for the NHSPC. The document remains open for changes should the need arise. The WG will be the body to propose changes and make amendments.

Safety information Management System (SIMS)

Work on the SIMS continues and timelines were shared with the NHSPC. Funding has been allocated to this project until the anticipated completion date.

Defence Safety Program (DSP)
	A new program will be designed and implemented to consolidate the 27 existing areas of safety under one united program. Each specialized safety program will still exist on it’s own, but there will be greater oversight and transparency via the DSP.

Safety at Health Facilities

	MILPERSCOM has updated NHSPC members on the progression of the initiatives implemented to counter aggressive behaviours in health facilities on Bases. This is ongoing but no longer a standing item on the NHSPC agenda. Any new developments will be reported to the committee.


Cold Weather/Woodland Firefighting Gear

	ADM(Mat) is going to inquire about the discrepancies between different locations being provided with different types of cold weather clothing. They will attempt to standardize the kit and ensure that everyone is provided with appropriate cold weather personal protective equipment.

	There remains discussion as to whether or not all NDFS members require woodland firefighting gear, even though most occupy bases with woodland present or on the periphery.


PSAC
The 2025 PSAC National Health and Safety Conference was held in Toronto, Ontario, from September 26-28. UNDE members from across the component participated. UNDE will be holding it’s National Health and Safety Conference in 2026, in Halifax, Nova Scotia.

Respectfully submitted,
Danielle Poissant, James Potts, Johanne Rouillard, and Steven Warren


Return to Work Report
The Disability Management Consultation Committee, (formerly the Return-to-Work Committee), was stood down as RTW is now an HR-Civ function and no longer falls under Health and Safety (Vice Chief of Defence Staff). 
	I have assisted Local Executive members across UNDE with matters of Return to Work and the Duty to Accommodate. I have also delivered presentations at the UNDE NLNB and ONT Regional Conferences. These would also be good topics for the next UNDE National Health and Safety Conference, to be held in Halifax, Nova Scotia in 2026.
There continues to be issues with the Office of Disability Management (ODM). It seems to depend on the particular training and/or experience  and/or background of the Officer assigned to a member’s file. Mental Stress Injury (MSI) seems to be the most complex type of RTW/Accommodation case, and not all assigned case managers are fully equipped to assist productively in these files. I continue to push for all ODM Officers to receive training in trauma-informed approaches to representation. There has been some success in this endeavour. 

Respectfully submitted,
James Potts
Vice-President – UNDE Ontario Regin
Alternate UNDE Executive Vice-President
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