ADM DSG – Labour Relations Update
The inaugural ILMCC meeting with DSG was held earlier this year, establishing monthly touchpoints to address off‑record issues.
Staffing Concerns:
Staffing within the unit was raised as a priority. In earlier discussions, the L1 had outlined challenges related to the transition from DFO to DND. Informal coffee chats highlighted significant concerns regarding staffing levels within 7 CG. A subsequent meeting with myself and Rachel Cyr focused on the perception of a hiring freeze since 2020. The L1 clarified that no formal freeze had been imposed, though mid‑level management was considered overstaffed. Despite this, many units within 7 CG had limited hiring since 2020, resulting in a 50% reduction in staffing and increased workload for remaining employees. Mr. Ermel expressed dissatisfaction and requested immediate corrective action.  DDBCC  gathered detailed information to address at the next meeting. It was further determined that delays in staffing files were linked to the actions of a specific employee, though broader awareness within the chain of command suggested systemic issues.
Following these discussions, the L1 took decisive action, reversing previous direction from L3 and L4, and authorized hiring into all vacant positions. Recruitment processes have since commenced, though progress remains slow due to lengthy security clearance requirements (12–18 months), which continue to impact positions requiring appropriate clearance.
UMCC Implementation:
UMCCs are still not functioning at lower levels within the group. This issue was raised again, with the COS ADM committing to direct involvement in establishing these meetings. It was clarified that no specific employee threshold triggers the creation of a UMCC; rather, management should consult with Labour to identify areas where UMCCs would provide meaningful support.
CPCC Survey Results:
The CPCC survey results for 7 Commgp revealed morale at an all‑time low. Both military and civilian members reported being “double‑hatted,” leading to delays in addressing actionable requests. Employees also indicated that they often continued working while on leave as a means of “self‑preservation,” to avoid being overwhelmed upon return.
Unit Advisory Group (UAG):
In response, 7 CG established a Unit Advisory Group (UAG) to address lower‑level issues, resembling the function of a UMCC. Initial meetings focused on developing Terms of Reference. Participation has been limited, with military members attending as required but few civilian staff present. I emphasized that trust among civilian staff has eroded over time, and the chain of command must take concrete, actionable steps to rebuild confidence.
