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Teams group chat attempt wasn’t successful as many are not using it in the workplace anymore. The best results so far have been through work email communication with the locals. Vice Presidents in the regions have been helpful in providing minutes when they receive them. 

Moving forward, looking at a possible teams meeting scheduled during work time. This could also be a challenge with experiments, holidays, travel and time zones. More to follow as this option is explored.

The Suffield Research Centre is in the planning phase of their new lab construction. The winning bid was with Ellis Don, a large Canadian engineering company. The subcontracts include Merrick & Company which was a good fit for the type of laboratory build that this research centre needs. There have been inclusive discussions with the subject matter experts and will continue to have these as things progress. The Suffield Research Centre has a contact for the build at ADM IE project office, so currently things are looking positive. 
UMCC HIGHLIGHTS
Record of Decisions from the meeting on May 7th, 2025 in reference materials (hoping for both English and French copies). 
Highlights from meeting held in October are:

· Procurement update: still finding it challenging to retain trained staff.

· Travel process: updated guidance rolling out in the new fiscal year. Union was sent the document for consultation. Feedback is due back by the end of November.

· CORA move to Ottawa rumors: No decision on the way forward with CORA, still looking at options. 

· Public Service Employee Survey results: very poor results for DRDC leadership has created an open dialogue on how to improve communications.

· Suffield Research Centre new laboratory: concerns raised to the development, design and contract for the construction of the laboratory. 
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