Canadian Forces Housing Agency - Central
Report to the NE meeting December 2025

(Atlantic) NL, Nova Scotia, New Brunswick – Steve Warren
(Eastern) Quebec and part Ontario – Johanne Rouillard 
(Central) Other part Ontario and the prairies – Mona Simcoe 
(Western) Alberta, British Columbia & North – Marcelo Lazaro 

Meet and Greet meeting was held the beginning of October with myself, central management representative Marie-Andree Michaud, and Josee Labelle Senior Labour Relations Advisor– Corporate Services, Canadian Forces Housing Agency. 

Discussion regarding how these UMCC meetings would function.  Upon discussion, I realized they would only be myself and the management representatives and not include a rep from each location.  Ms Labelle stated based on discussions and TOR’s this was her understanding.
I have not received a copy of the draft TOR’s for the central region.

The first Central UMCC has been scheduled for 09 December 2025. A call out for agenda items has taken place. 

Current agenda items:
Welcome from both co-chairs – Marie-Andree Michaud and Mona Simcoe
UMCC communicated to Site Managers
Housing Response Plan update 
– Site support with additional resources when applicable and office building
Key Personnel Changes - Shilo
Role of union in supporting member during hearing

Respectfully submitted
Mona Simcoe
VP MS
