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	CANADIAN FORCES HEALTH SERVICES REPORT

	Date :
	April 1, 2025 – December 1, 2025
	

	VP QC:
	     Johanne Rouillard
	




· The terms of reference (TOR) have been reviewed by union and management representatives. They are awaiting signature by committee members.
· Minutes of the UMCC meeting of July 8, 2025 see Annexe D.
· Meeting of October 23 2025 (Minutes to follow) :
· A centralized platform has been created for archiving the minutes of subcommittees at various levels within the Health Services Group. So far, few units have submitted minutes. This is an excellent tool for union representatives to consult on consultations at lower levels and to escalate unresolved issues.
· The Valcartier Health Center and Dental Clinic have been relocated. There have been health and safety issues concerning the heat on the premises.
· The Health Services Group has obtained additional funding to reduce outsourcing. Several positions will be created over the next few years.

Respectfully submitted, Johanne Rouillard 
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