
Real Property Operations Unit (West), RPOU(W)
Labour Management Relations Committee (LMRC)
Report for the National Executive meeting December 2025
LCol Melanie Arsenault is the new CO for RPOUw.  We have had a meet and greet teams meeting. Last meeting was 14 May, due to scheduling conflicts, next meeting is planned for early new year. 
Agenda Items:
DCCO – Functional Directive Review GL/GS:  

UNDE asked for an update on the DCCO - Functional Directive Review and the Freeze of positions. The seven frozen GL/GS positions are with the realignment team and the classification team. There are currently 3 positions that require an upgrade, 3 that require salary protection because they have been downgraded from supervisor positions, and 1 position is unresolved. Jennifer Chevalier will provide UNDE with specific information including position numbers, supervisor differential downgrades, locations and classifications.  We have not received this info yet. Public Service (PS) supervisors are important in the workplace handling the issues of concern from the majority with a PS perspective.  
Future Fighter contract Cold Lake: 
The Future Fighter project is status quo. Aircraft will arrive before the capital infrastructure is built. Without SWE being allocated concurrent to project commencement, RPOU(W) can’t properly staff a work force to maintain the new infrastructure. Management states the proposed Cold Lake FM contract is intended to help offset staffing shortages and aid the staff transition to the new capital infrastructure. The current intent is to have all buildings with high security requirements maintained with Public Service employees. UNDE reiterated that new projects without commensurate SWE to support operations is not acceptable.
FAcT Update: (Moose Jaw, Portage, 17 Wing) 
UNDE wants to understand what is required of management to bring members back to the PS from the CAE contracts and from those buildings being given back to DND. 17 Wing Winnipeg will also see positions WFA to accommodate the Facilities Management of FAcT and wants to understand the future of these PS members.  RP Ops stated they will provide an update on the transition plan, but this has not happened yet.  UNDE continues to push to bring the CAE subcontracted workers (Sodexo, Serco, & CBO) back in-house as this is the prime opportunity. 

Standby Pay/Call-In/Overtime: 
Management stated the new order has been working well. There have been some concerns in terms of the pay difference compared to the industry and that the standby pay helped compensate for this. UNDE reminded management of the importance of raising the concern of aligning PS pay with the industry rates of pay with Treasury Board Bargaining happening. UNDE asked management to track situations where someone was needed on standby, no one available and the outcomes, so this can be presented at next meeting. UNDE stated RPOU(w) needs to monitor and report how this policy is affecting the heating plants and operations in the region.  At a time when Chief Operating Engineers are not knocking on DND doors and plants infrastructure are aging this is creating a high risk.  

Self-Help Program:

UNDE asked about the Self-Help program and the Directive on Real Property Enables Construction Projects.  Concerns have been raised to UNDE regarding the nature of the directive and what types of work will be taken away from the shops. Management stated the Self-Help program is not used very often and only granted for low complex tasks. UNDE reminded management there are reasons why trades are red-sealed and jobs, such as painting a room, need to be done properly. UNDE asked who the approving authority is? In Cold Lake the program is approved by the same team who assesses the work orders, but ultimately the OC has final say. 

Reimbursement of Fees for Tickets and Certifications:

UNDE asked about reimbursement timelines to discover the unit does bulk approvals annually. They send out a call to the detachments at the end of May then to the CO for bulk approval in July. The reason is the CO doesn’t have to “spend time” monthly signing approvals and can do them all at once. UNDE raised concerns about the potential long timelines for members to be reimbursed. Maj Cornish and Jennifer Chevalier will review the process and make necessary adjustments.

15 Wing Moose Jaw Contamination Concerns: 
Report from the Workplace Health & Safety Committee Minutes 21 May 25.

WComd Col Coutts and WCWO Fox addressed the 15 Wing Workplace Health and Safety Committee with a verbal discussion on the results of the Bldg 143. BLUF: “I have no concerns as an employer with personnel continuing to work in Building 143.” WComd directed the WGSO to use the email that was sent by CWO Bertrand and the WGSO on 15 April 2025 regarding his official statement on Bldg 143 to be placed in the minutes of this meeting. Motion was passed 02 Jun 25.

“I move that we formally accept the Managements statement (dated April 2025) and the Englobe report on Building 143 (Contaminants of Concern Exposure Assessment) as presented and incorporate its findings and recommendations into our official records.” 

Director Contaminated Sites (DCS) provided update to the RCAF L1 meeting that testing was done on the external property in preparation for FAcT.  

Phase I Environmental Site Assessment (ESA) – March 2022

Phase II Environmental Site Assessment (ESA) – October 2023

Supplemental Phase III Environmental Site Assessment (ESA) – September 2024

The National Classification System for Contaminated Sites (NCSCS) scoring was done again for all five areas in the Supplemental Phase III ESA, considering the re-screened data. All areas received a classification of 2 or lower. NCSCS scoring is used to prioritize contaminated site work based on risk.

National Classification System for Contaminated Sites:

Class 1: High Priority for Action (Total NCSCS Score greater than 70) The available information indicates that action (e.g., further site characterization, risk management, remediation, etc.) is required to address existing concerns. Typically, Class 1 sites show a propensity to high concern for several factors and measured or observed impacts have been documented. (Note, this category was previously called “Action Required”.)

Class 2: Medium Priority for Action (Total NCSCS Score between 50 and 69.9) The available information indicates that there is high potential for adverse impacts, although the threat to human health and the environment is generally not imminent. Typically, for Class 2 there is no direct indication of off-site contamination; however, the potential for off-site migration tends to be rated high and therefore some action is likely required. (Note, this category was previously called “Action Likely Required”.)

Class 3: Low Priority for Action (Total NCSCS Score between 37 and 49.9) The available information indicates that the Site is currently not a high concern. However, additional investigation may be carried out to confirm the site classification. (Note, this category was previously called “Action May Be Required”.) 

Class N: Not a Priority for Action (Total NCSCS Score less than 37) The available information indicates there is likely no significant environmental impact or human health threats. There is likely no need for action unless new information becomes available indicating greater concerns, in which case, the Site should be re-examined. (Note, this category was previously called “Action Not Likely Required”.)
I want to acknowledge the work that UNDE Co-Chair Don Lindsay has been doing and continues to do on this workplace’s H&S committee.  This has been a complicated and mentally taxing situation for this Local and its Executive and I express our appreciation in solidarity.

Respectfully Submitted
Mona Simcoe         Danielle Poissant
VP MB/Sask          VP Alberta/North
Co-Chair

