UNDE RPOU Atlantic December 2025 report

This is the Fifth report for the term.
We finally had our “fall” LMCC on Feb 4th, 2025, and finally had our Spring one a couple weeks ago. I expressed my Concerns that this is unacceptable, and management stated they have been too busy and never had a chance to schedule it.  During this meeting we brought up contracting out along with DCC employees doing union work. We then asked for rationales and business cases as to why this made sense to the taxpayers of Canada and how it saves money. We also asked for vacancy reports during this LMCC along with a staffing report. We did get some information but not nearly enough information. We also discussed QL5 vs red seal again and our concerns with this type hiring and how it actually hinders CAF Members also if they are looking for work after they are put in their release. We now have a date for the next meeting and hopefully it will get back on track as currently does not align with ADMIE LMCC. We will try and build a working relationship with the CO as this was his second meeting, and we truly hope he is better prepared to discuss business cases for contracting out and DCC at our next meeting. Contracting out and FM contracts are major issues within the region that are affecting our members. 
There is finally money for training and career development opportunities which has been a struggle for may years. Currently there is a plan to hire approx. 230 RPOU UNDE and PIPSC members within the next 7 years which is great but there is still a major issue with contracting out as most of the hiring is admin, engineering and contracting positions. 
During this meeting we also expressed that 3 hours is not enough time for everyone around the table to discuss all ongoing concerns and the suggestion for the next meeting from UNDE was to have a 09:00 meeting and if we need more time we can continue to the afternoon. 

Respectfully submitted by 
Bill Kroeger & Steve Warren
