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	CANADIAN ARMY REPORT

	Date :
	April 1, 2025 – December 1, 2025
	

	VPQC:
	     Johanne Rouillard
	




· The Terms of Reference are still being revised. The unions have not agreed on the co-chairing of the committee. A meeting is scheduled between representatives of the various unions (UEDN, PIPSC, IBEW, ACAF, AGR/UNDE, PIPSC, IBEW, ACAF, AGR) to finalize the Terms of Reference so that they can be signed before the next meeting.
· Minutes of the May 28, 2025 meeting (see Annexe B). 
· Discussion on supervisory differential.
· Job descriptions that need to be revised for road safety instructors/investigators.
· Minutes of the November 20, 2025 meeting to follow.
· Results of the federal employee survey. Areas for improvement based on the survey: Organizational performance, harassment, and discrimination. Action plan: Improve union-management relations and communication, increase professional development initiatives, and create wellness initiatives.
· Modernization of the military. Restructuring will begin in 2026. There will be three divisions (Defense Division, Maneuver Division, Support Division) and a training division. The commands of these divisions (L2) and this training division will no longer be located in the regions but will be centralized in Canada, for example, in Toronto, Montreal, Halifax, and Edmonton. The location of the command post is to be confirmed. An increase of 8,500 regular force personnel and 8,500 reservists is planned by 2040. Many new civil service positions will be created to support this increase in military personnel.


Respectfully submitted, Johanne Rouillard 
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