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4 Canadian Division Support Group (4CDSG) Report

UMCC meetings have been taking place quarterly and UNDE has five seats on the committee. Management Co-Chair: Colonel Col Sean Trenholm and Labour Co-Chair Steven Yashinskie (will transition to Jason Jones).

Civ HR Training Sessions
Col Guiney has received great feedback from these sessions. Management has suggested education on civilian grievance prevention and dealing with issues before they become grievances for its members. ADM(HR-Civ) will consider holding professional development sessions for specific topics such as PSPAs and performance management. etc. There has not been an update on this initiative, but it is expected at the beginning of the new year.

Rental Vehicles
The RPOU vehicle fleet continues to be problematic, with approximately 70% of vehicles not in use. CANSOFCOM has 37 unused vehicles which could potentially be borrowed. Rental vehicles have been approved in the interim to make up for the shortfall in available vehicles. RPOU Det Petawawa is assuming the cost and liability for these rentals since the shortfall is their own.

Facilities Maintenance
CANSOFCOM has been the most interested in pursuing the self-help option as a means of performing maintenance and upkeep activities in-house. RPOU Det Petawawa has released some work orders to be maintained by CANSOFCOMs tradespeople (military members with military qualifications only). This concern has been raised at the RPOU(O) UMCC. A townhall will be held with members to assure them that their work will not be lost as a result of units utilizing the self-help option.



Staffing

	With the increase in Defence spending, growth is expected for the 4CDSG. Awaiting a formal plan from the Group along with a vacancy management plan.



Respectfully submitted,
James Potts
Vice-President – UNDE Ontario Region
Alternate UNDE Executive Vice-President
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