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· Minutes of the May 6, 2025 meeting. (see Annexe A)
· Changes to the Personnel Services organizational chart. FOS-3s will now be supervised by an AS-02 or AS-03 so that they can continue to receive the supervisory premium when they are team leaders.
· Level 4 : Pers Svcs CO (LCol) 
· Level 5 : Food Supply Officer
· Level 6 : Supervisor (AS-02 ou 03) 
· Level 7 : Attendant Supervisor (FOS-02/B3) 
FOS-3s will lose their supervision bonus and will be supervised by AS-03s. They have been assured that their salaries will be protected. There have been many discussions with management on behalf of the affected members, as they feel they are being sidelined by losing supervision of their team. The Personnel Services Commander is looking into the possibility of FOS-3s working alongside AS-03s and continuing certain tasks. FOS-3s have requested job descriptions. They have received management support for professional development and will be able to apply for the newly created position.
· Investment of $1.3 million to create new positions.
· Integration of new employees. The union has requested that the guides for new arrivals be reviewed, that the union be given an opportunity to meet with them as part of the arrival process, and that a mentoring system be put in place.
· Language ratings: Employees remain concerned about career advancement opportunities due to the new language ratings (CBC) for supervisors. Budgets have been allocated to enable employees to improve their second language skills.

	

Respectfully submitted, Johanne Rouillard 
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