[image: A blue and white logo

AI-generated content may be incorrect.]

Royal Canadian Navy Report
December 2025
We met in person for the first time since I have been VP, the meeting was in June 24, 2025, and these are some of the highlights of the meeting:

RAdm Waddell opened the meeting by passing along VAdm Topshee’s regrets for not being able to attend due to scheduling conflicts and affirmed that he would brief the Commander afterwards. 

RAdm Waddell acknowledged that there have been many changes over the past six months including a change in government in both Canada and the United States. He noted that the Navy has been involved with providing analysis and policy suggestions to the new Canadian government, as well as providing recommendations for achieving and exceeding their goal of spending 2% of Canada’s GDP on defence expenditures. 

RAdm Waddell explained that, later that afternoon, he would be attending a funding meeting where he anticipated hearing that the department will be receiving an investment of up to an additional nine billion dollars this fiscal year. He reiterated that the department is exempt from Refocused Government Spending (RGS) 3.0 and is now in a position where decisions will need to be made regarding where to invest the additional funding; whether in business improvement, new capabilities, compensation and benefits, infrastructure development, the salary wage envelope (SWE) for public servants, or other areas. 

RAdm Waddell acknowledged that the Navy has new platforms coming into its inventory, including its fifth and sixth Artic and Offshore Patrol Vessels (AOPVs), HMCS Frédérick Rolette and HMCS Robert Hampton Gray, respectively. He noted as well that the construction of its first River Class Destroyer (RCD) is underway in Halifax and the future HMCS Protecteur, the first of the Joint Support Ships, is being built in Vancouver. RAdm Waddell stated that the RCN has many important upcoming investments and opportunities, owing to the great work of employees. He acknowledged that the RCN is entering into an environment where many of its platforms are being simultaneously forced, generated and deployed on exercises and confirmed that there is no shortage of work. 

RAdm Waddell acknowledged that this meeting would be his final Union Leadership meeting, and that he would shortly be handing off to the incoming Deputy Commander, RAdm Dan Charlebois, before taking a retirement later in the year. He expressed that his time with the Navy has been a long, rewarding journey of learning and understanding, and that he enjoyed working with union leadership on behalf of the RCN's public servants. RAdm Waddell noted he is buoyed by the enthusiasm, commitment and dedication of the RCN’s public servants, and that it has been his distinct pleasure and honour to work with the members of this committee. 

Our next Meeting is schedule January 10, 2026.

 Respectfully Submitted by 
RVP BC 
Marcelo Lazaro
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