ROYAL CANADIAN AIR FORCE RCAF L2
UNION MANAGEMENT CONSULTATION COMMITTEE
Report to the NE meeting December 2025

The last RCAF L2 meeting was held on 14 OCT 25.
1 CAD Comd MGen McKenna, DComd BGen Walker-Co-chair, A1 Director Col Netta
-1 Wing Kingston, 2 Wing Bagotville, 3 Wing Bagotville, 4 Wing Cold Lake, 5 Wing Goose Bay, 8 Wing Trenton, 9 Wing Gander, 12 Wing Shearwater, 14 Wing Greenwood, 19 Wing Commox, 22 Wing North Bay, ATESS - Aerospace and Telecommunications Engineering Support
2 CAD Comd BGen Coutts, COS Col Proteau, DCOS LCol Nicholauson.
-15 Wing Moose Jaw (2 CFFTS, 3 CFFTS, 431 Sqn), 16 Wing Borden (CFSATE, CFSACO, RCAF A), 17 Wing Winnipeg (CFSSAT, Barker College, 402 Sqn, RCAF Band, Det Dundurn), 2 CAD HQ (CFASC)
3 Canadian Space Division Commander - BGen Christopher Horner
- 7 Wing, 3 CSD HQ

Future Fighter Program – Future Fighter capability project is moving forward at full speed. AS04 & AS06 positions are being added at 3 and 4 Wings as well as additional positions such as infrastructure coordinators, simulator instructors, operation, and maintenance support positions.
Future Aircrew Training (FAcT) Program – UNDE stated that an L2 meeting to discuss the project did not occur. LCol Nicholauson indicated that the best audience for this discussion is with DAST as they have the required responsibilities and authorities within the program. LCol Nicholauson to reach out to DGASRAR to ensure that UNDE and a DAST representative can have the desired discussion.  UNDE continues to advocate for moving from contracted positions to public service roles in Moose Jaw as ADM(IE) manages more buildings as part of the program.  LCol Nicholauson asked how union concerns are being integrated into the FAcT program office at the L1 level, as FACT is not yet operational. We responded that discussions at the RCAF L1 UMCC aim to gather information, understand processes, and advocate for public service members. UNDE’s concern is that certain functions, particularly in facility management/maintenance, are being contracted rather than receiving SWE for public service employees. LCol Nicholauson agreed that championing at the L1 level makes sense due to L2’s limited involvement with FAcT.
Fire Fighters – Dundurn is the only Wing that has Public Service firefighters. Fire Fighters / SWE allocations remain on the agenda because DND continues to be non-compliant with CFFM-specified team size allocations. The workload is offset by overtime. Management noted that the 2018 CFFM 17 Wing Det Dundurn Fire Risk Assessment remains the most recent. The risk-level assessment from 2021 was not done by the CFFM so the risk level remains as High.  Four FR01 firefighter positions have been on the 2 CAD DTEP submission since 2020 but remain unapproved, though the Chief Fire Inspector position has been filled and $500,000 in overtime has been funded by 2 CAD to maintain compliance with the CFFM standard. Management stated a DTEP submission for firefighters has been submitted to generate a fourth shift at Dundurn, although L0 support is still being sought. BGen Walker echoed the point, stating that Comd 1 CAD had made this a priority for the current year to allow a move away from the reliance on overtime. Management will provide Ms. Simcoe with the four FR01 positions submitted through DTEP to assist with tracking and advocacy.

L3 LMCC Meeting compliance update and tracking - Management advised that 1 CAD has been engaging L3s regarding their LMCC meetings and reporting. Some L3s have provided sporadic reporting. A1s to continue engagement with L3s to conduct LMCC meetings at least twice annually.
Environmental Officer, Contaminated Sites and ‘Right to Know’ - LCol Nicholauson stated 15 Wing is pursuing the creation of an Environmental Officer position and seeking funding through multiple methods. With the creation of Future Aircrew Training Program, both the 1 CAD environmental office and Directorate of Air Simulation and Training (DAST) recognize the need for a fulltime PC02 position. UNDE provided an update, Moose Jaw Health and Safety June meeting, the committee accepted management’s statement and accompanying report confirming that Building 143 is a safe workplace. All staff at 15 Wing have been made aware. 
Staffing Vacancy reports – Col Neta stated on-going work between the L2 and L3s is improving staffing vacancy management and forward planning. Regular quarterly / bimonthly meetings including L2, L1, and HR-Civ representatives are held to address issues and support tracking of positions and staffing actions. Management added that 2 CAD has also revitalized processes and is monitoring positions through the staffing vacancy report. Col Neta noted that the new HR staffing approach is focused on succession planning. He explained that within the RCAF, there is limited external hiring as the HR-Civ component is largely managed internally.  1 & 2 CAD to include their current vacancy report for minutes.
SWE Budget Overview - 1 CAD has spent approximately 47% of its budget to date. 2 CAD is tracking at 95% for the fiscal year. 2 CAD also noted that HR-Civ is currently managing a backlog of classification cases to be caught up by the end of October. This progress will help expedite staffing actions; however, standard hiring delays continue to pose challenges. BGen Walker noted that the primary issue affecting hiring timelines is the extended duration - often up to 12 months - required to fill vacant positions. This delay is partially attributed to classification processes for positions that are not yet formally established. UNDE emphasized that the overarching goal remains to ensure fair hiring practices.
Public Service Employees participating in events: ADM (HR-Civ) has since released a formal policy on participation and inclusivity for events which mirrors discussion in previous meetings. 

Cleaning/Food Services Contracts - Management acknowledged the ongoing issue of wings having insufficient cooks and cleaners caused by funding limitations. However, with increased funding, DND is now seeing position number growth. Col Neta added that the ongoing Future Structure Planning exercise is currently analyzing the support elements and organizational structures required to align with the growth of the RCAF. UNDE asked about the use of temp agencies for food production at 17 Wing and contracts existing with cleaners in Comox and Kingston. Management replied that funding limitations made contracting a last resort option to have those services provided. He noted that it's valuable to include forward planning for end-of-service agreements in the annual business planning directive. Management to further investigate food services contracting arrangement with 17 Wing.
 
UNDE raised concerns to be addressed – 
8 Wing locking washrooms due to improper usage has been confirmed that there are no plans to resume locking the washroom.
Dundurn firehall washroom/change room signage still not been replaced.  Management is aware of matter and will follow up.  Signage has now been changed to Women Only/Men.
H&S regulations regarding temperature of workspace when not within range of regulations employees should work from home or have their work schedules adjusted.
DTEP (Defence Team Establishment Plan) process – 
Col Neta explained that DTEP is the manner the RCAF requests new resources (DND, Reg F, Res F) annually based on a two-year forecast. Fall 2024 submissions are needed to affect summer 2026 making it a slow process. Projects tied to modernization (e.g. future fighter requirements) have the best chances of fulfillment as DTEP is the primary route for these requests. The process mainly signals demand. BGen Doyle noted that while requests can be made, there is no guarantee of approval. Growth submissions from the RCAF go to the VCDS office for prioritization. The two-year forecast provides limited visibility at the operational or tactical levels. When requesting positions, the focus is on both CAF and civilian roles. The last DTEP request was for 150 positions across Wings at all levels. The future fighter project remains uncertain with personnel requirements continually evolving as growth needs change. 


Respectfully Submitted by
Mona Simcoe VP MB/Sask   
James Potts VP Ont

