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ANNUAL GENERAL MEETING
UNDE 21008
Held in person and by Zoom
November 06, 2025
RECORD OF DISCUSSION


	
	DISCUSSION
	FOLLOW-UP/ACTION

	1
	Meeting called to order at 4:30pm.

	Member McAllister

	2
	Reading Land Acknowledgement.

	Member Racz

	3
	Reading of UNDE Harassment Statement. 

	Member Racz

	4
	Roll Call of Officers & Stewards.  

In attendance in person was: James McAllister (President), Monica Racz (1st Vice President), Ian Wiggs (2nd Vice President), Katie Poulus (Secretary), Hamreet Kang (Treasurer and Health & Safety Rep).

Attending via Zoom was: Gordana Aleksic (Chief Shop Steward). 

	Member McAllister

	5
	Introduction of Guests:

Member Paul Jones, UNDE National Executive Vice President
Member Marcelo Lazaro, UNDE Regional Vice President for BC 
Member Josh Peterson, UNDE Deputy Regional Vice President for BC
Member Jessica Dagasso, PSAC Regional Representative Victoria RO

	Member McAllister

	6
	Acceptance of Agenda
Motioned by Member Monica Racz and seconded by Member Dana Bridges. Carried.

	Member McAllister

	7
	Approval of previous AGM Minutes (2024) 
Motioned by Member Katie Poulus and seconded by Member Darcy Gasena. Carried.

	Member Poulus

	8a
	President’s Report: 

President James McAllister presented the report (attached).

Highlights: The Local focused efforts this year on building connections with the membership at large to try and increase member engagement. This was done through education and member development (increasing the education per diem led to over 45 days of training being supported by September) and workplace outreach and visibility (the “Meet Them Where They’re At” series of events). The Local also remained active in the community and the wider Labour Movement. 

Motioned by Member Karen Kang and seconded by Member Darcy Gasena to accept the report as presented. Carried.

	Member McAllister

	8b
	Treasurer’s Report: 

Member Hamreet Kang presented the financial statements and Auditor’s report for FY 2024-2025, which are attached. 

Motioned by Member Ian Wiggs and seconded by Member Brennen McNamara to accept the financial statements Auditor’s report as presented. Carried. 

Member Kang then presented the proposed Budget for FY 2025-2026. There was a suggestion by membership that separate line items be created for swag vs mobilization fund moving forward, but no motion to amend the budget was made. 

Motioned by Member Monica Racz and seconded by Member Karen Kang to accept the Budget for FY 25-26 as presented. Carried.

	Member Kang






	

8c




8d




8e
	Remaining Reports:

The Chief Shop Steward Report was delivered by Member Gordana Aleksic via Zoom. Motion to accept the Chief Shop Steward Report as presented was made by Member Karen Kang and seconded by Member Brennen McNamara. Carried. 

The Health and Safety Representative Report was delivered by Member Hamreet Kang. Motion to accept the Health and Safety Report as presented was made by Member Hamreet Kang and seconded by Member Paul Jones. Carried. 

The Bylaw Committee report was delivered by Member Monica Racz. Motion to accept the Bylaw Committee Report as presented was made by Member Monica Racz and seconded by Member Karen Kang. Carried. 


	

Member Aleksic




Member Kang




Member Racz

	9
	Old Business:
None

	Member McAllister

	10


10a





10b





10c


10d




10e

	Elections:
Member Marcelo Lazaro conducted the elections.

1st Vice President (2 year term)
Member Monica Racz was nominated by Member Bill Cantwell and seconded by Member Denise Ayling via an accepted elections nomination form dated 28 Oct 2025.
Member Racz was elected by acclamation

Secretary (2 year term)
Member Darcy Gasena was nominated by Member Marsha Hurrell and seconded by Member Tracy Olson via an accepted elections nomination form dated 05 Nov 2025.  
Member Gasena was elected by acclamation. 

Alternate Chief Shop Steward (2 year term)
No nominations were received for this position. It remains vacant. 

Human Rights Representative (2 year term)
Member Si Thu Naing was nominated by Member Paul Jones from the floor, and seconded by Member Brennen McNamara.
[bookmark: OLE_LINK1]Member Niang was elected by acclamation.

Young Workers Representative (2 year term)
Member Susan Young was nominated by Member Monica Racz and seconded by Member Reuel Divina via an accepted elections nomination form dated 29 Oct 2025.
Member Young was elected by acclamation.

	Member Lazaro

	11
	Member Paul Jones administered the oath to the newly elected Officers.

	Member Jones

	12

12a


12b


12c






12d




12e

	New Business:

Member Jessica Dagasso spoke to the Local about the importance of stewards, union reps, and members at large, encouraging engagement. 

Member Josh Peterson gave an update on bargaining for PA, SV, EB, and TC Groups. 

An announcement was made that the Local is now accepting nominations for Delegates to attend the PSAC BC Regional Convention in May 2026. No nominations have been received so far but will be accepted moving forward. An additional email call out will go out to the membership, and should elections be required, they will be held at the next GM in January 2026. 

To mark Member Paul Jones’ retirement from the Public Service, the Local presented them with a certificate of appreciation for all of their contributions to 21008, and made a donation in their name to the Victoria Rainbow Kitchen Society.  

A 15-year Service Pin was presented to Member Frank Kohl for his service to the Local. 

	

Member Dagasso


Member Peterson


Member McAllister






Members McAllister and Racz




Member McAllister

	13
	Next General Meeting is scheduled for 14 January 2026 at the C&PO’s Mess.

	Member McAllister

	14
	Adjournment. Motioned by Member Monica Racz and seconded by Member Katie Poulus. Carried at 6:11pm.

	Member McAllister






Approved in principle by:





James McAllister							Monica Racz
President								1st Vice President 





Hamreet Kang
Treasurer 
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