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GENERAL MEETING
UNDE 21008
Held in person and by Zoom
11 September 2024
RECORD OF DISCUSSION


	
	DISCUSSION
	FOLLOW-UP/ACTION

	1
	Meeting called to order at 12:08pm.

	Member McAllister

	2
	Reading of UNDE Harassment Policy.

	Member McAllister

	3
	Roll Call of Officers & Stewards. 

Present in person was James McAllister (Acting President), Katie Poulus (Secretary), and Hamreet Kang (Health and Safety Rep). 

Present online was Monica Racz (Acting 1st Vice President), Wendel Richards (Treasurer), Gordana Aleksic (Acting Chief Shop Steward), and Frankie Spencer (Human Rights Rep). 

	Member McAllister

	5
	Acceptance of Agenda

Motioned by Member Ian Dorge and seconded by Member Brenda Kipot. Carried.

	Member McAllister

	6
	Approval of previous GM Minutes (06 March 2024) 

Motioned by Member Ian Dorge and seconded by Member Karen Kang. Carried.

	Member Poulus

	7
	Reports: 
For efficiency of moving through the General Meeting during the allotted lunch hour, the reports were not presented individually. The reports were provided to the membership electronically, and printed copies were provided to any members who attended the meeting in person. 

Attached to these minutes are the Acting President’s Report, the Chief Shop Steward’s Report, the Health and Safety Rep’s Report, the Young Worker’s Report, and the Treasurer’s Report. 

Discussed was the change in the UNDE 21008 Executive membership, as Member Dennis Oliphant stepped down as President. Acting 1st Vice President James McAllister became Acting President, and Member Monica Racz became Acting 1st Vice President. Member Gordana Aleksic became the Acting Chief Shop Steward. 

Also discussed was membership outreach and engagement, which is a priority for the new Executive. Engaging members in their workplaces, “meeting them where they’re at” was suggested. A brief discussion of the importance of Unit Union Reps, how we are tracking them, and how they can be recruited was held.

Motioned by Member Ian Dorge and seconded by Member David Sine to accept as distributed. Carried.

	Member McAllister

	8

8a
	Old Business:

Bylaws Amendments – This was intended to be a discussion of the process for changing, and approving changes, to the Local Bylaws. Due to the high level of Executive turnover, this item was parked and closed for the time being. 

	Member McAllister

	9

9a







9b





9c





9d
	New Business:

Bargaining Proposals for consideration at UNDE Bargaining Conference. A call out to members to submit any bargaining proposals they may have for consideration through the PSAC website. It was requested that if members submitted a proposal, they let the Local know so that the Local could better support the proposal. Member Dennis Oliphant had initially been slated to attend the UNDE Bargaining Conference, but Acting President James McAllister will now be representing the Local instead. 

Local Strike Fund Discussion. One member recommended that the Local consult with UNDE National to see what other Locals have done, and how it could be done by our Local. Discussion was postponed until additional information could be gathered, either from UNDE National, PSAC, or other Locals.

Local Member Mobilization Effort. Member James McAllister stressed the acute nature of the Local’s need for greater membership engagement. It was suggested by one member in attendance that the Local increase our budget line item for Membership Outreach at the upcoming Annual General Meeting. 

Upcoming BC Federation of Labour Convention (25-29 November 2024 – to be held in Vancouver). Our Local will be allotted two delegates, and the Local will pay for at least one observer. Conventions and Conferences as a way of getting members further engaged in the labour movement was discussed briefly. 

Acting President James McAllister will be one delegate, and Acting 1st Vice President Monica Racz was nominated to be the second delegate by Member McAllister, seconded by Member Poulus. Carried.

Member Kipot motioned to send three observers to the BC Fed Convention, and the motion was seconded by Ian Dorge. Carried. 

Those interested in being an observer are to identify themselves to the Executive, who will verify their eligibility based on attendance records. Observers will also be required to submit a report to the Local after the fact, summarizing their experience and what they learned by attending the Convention. 

	Member McAllister

	10
	The Annual General Meeting is scheduled for 13 November 2024 at the C&PO’s Mess. Dinner will commence at 5pm in the Rainbow Room. 

	Member McAllister

	11
	Adjournment. 

Motioned by Member Katie Poulus and seconded by Member Monica Racz. Carried at 12:43pm.

	Member McAllister




Approved in principle by:





James McAllister							Monica Racz
Acting President						  	Acting 1st Vice President 
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Wendel Richard
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