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GENERAL MEETING
UNDE 21008
Held in person and by Zoom
09 April 2025
RECORD OF DISCUSSION


	
	DISCUSSION
	FOLLOW-UP/ACTION

	1
	Meeting called to order at 4:32pm.

	Member McAllister

	2
	Land Acknowledgement 

	Member McAllister

	3
	Reading of UNDE Harassment Policy.

	Member Dorge

	4
	Roll Call of Officers & Stewards. 

Present in person was James McAllister (President), Monica Racz (Acting 1st Vice President), Ian Wiggs (2nd Vice President), Hamreet Kang (Treasurer and Health & Safety Rep), Katie Poulus (Secretary), and Marie Ormiston (Sergeant-at-Arms). 

Present online was Gordana Aleksic (Chief Shop Steward). 

	Member McAllister

	5
	Moment of Silence for departed member: Brent Woods

	Member McAllister

	6
	Acceptance of Agenda

Motioned by Member Monica Racz and seconded by Member Ian Dorge. Carried.

	Member McAllister

	7
	Approval of previous GM Minutes (11 Sept 2024) 

Motioned by Member Ian Dorge and seconded by Member Nicole Harris. Carried.

	Member Poulus

	8
	Reports: 

The reports were provided to the membership electronically, and printed copies were provided to any members who attended the meeting in person. 

Attached to these minutes are the President’s Report, the Chief Shop Steward’s Report, the Health and Safety Rep’s Report, the Young Worker’s Report, and the Treasurer’s Report for April 2025. 

The President’s report was delivered by President James McAllister. Motioned by Member Ian Dorge to accept as presented and seconded by Member Katie Poulus. Carried. 

The Treasurer’s report was read by Member Hamreet Kang. It was motioned by Member Monica Racz to accept the report as read and seconded by Member Ian Wiggs. Carried. 

The Health & Safety Representative report was read by Member Hamreet Kang. Member Katie Poulus motioned to accept the report as delivered, and it was seconded by Member Monica Racz. Carried. 

The Chief Shop Steward report and the Young Workers report were not delivered at the General Meeting but were distributed electronically.  

	Member McAllister

	9

	Old Business:

None

	

	10
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	New Business:

Delegate for BC Federation of Labour Kelowna Regional Convention (24-26 May 2025). UNDE 21008 will be sending a representative to the BC Fed Kelowna event, whose attendance will be funded by the Local. An email will be going out to the membership to solicit interest in being the 21008 delegate.   

“Meeting Members Where They’re At” events. We will be starting a new series of events, hosted within individual units to try and get members engaged and educated on union roles and rights. These events will allow members of the executive to go into buildings on base and get to know the membership better. We have funding available for food and union swag (such as t-shirts) available for these events. If you would like to have a “Meeting Members Where They’re At” event within your unit/building, please email the Local account (21008@UNDE.org) to request one. The first such event will be held at Health Services on 24 April where a pizza lunch will be offered. On 30 April, the executive and several volunteers from the Local will be set up in front of FMF Cape Breton, near the Dockyard gates, from 7-9am to hand out coffee, tea, and breakfast pastries to members of CFB Esquimalt as they head into work. These events will hopefully increase UNDE’s visibility on base and generate interest in membership involvement. 

Changes to Education Supplement amount and structure. At the most recent Executive Meeting, the Executive voted to increase the current Education Supplement amount from $75 to $100 a day, which will apply to both in-person coursing and online, self-paced coursing available through UNDE or PSAC. For other courses, not offered by UNDE or PSAC, members are encouraged to email the Local account (21008@UNDE.org) to request permission to take the course and receive the $100 per day Education Supplement. The primary reason for this increase is to encourage member education and involvement; an educated membership is an engaged membership. As this measure was temporarily put in place by Executive vote, the matter will be brought to the general membership for vote at the next Annual General Meeting (AGM).  

	Member McAllister

	11
	Swearing in of Executive Officers and new Shop Stewards.

Sworn in at this General Meeting was Monica Racz (Acting 1st Vice President), Katie Poulus (Secretary), Ian Dorge (Shop Steward) and Karen Parkinson (Shop Steward). President James McAllister administered the oath. 

	Member McAllister

	12
	The next General Meeting is scheduled for 25 June 2025 at the C&PO’s Mess. 

	Member McAllister

	13
	Adjournment. 

Motioned by Member Ian Dorge and seconded by Member Katie Poulus. Carried at 5:16pm.

	Member McAllister




Approved in principle by:





James McAllister							Monica Racz
President						  		Acting 1st Vice President 





Hamreet Kang
Treasurer 
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