VP BC Report
Dec 2024- April 2025

December 2024, we had our UNDE Bargaining conference in Toronto, where we discussed and argued bargaining demands that were submitted by locals from across the country, also we decided our priorities moving forward as a component. Also, we elected the priority members that we feel would be the best candidate to represent us on the bargaining table.
We also had the SV Arbitration vote in which the members voted in favor of.
February 19-23, 2025, we had the PSAC Bargaining conference in Montreal, again we argued and discussed demands submitted by locals from across the  country.
We elected our team members, and I am happy proud to say that the BC Region is well represented with 3 bargaining team members been elected, For the SV team we have Ryan Symmonds from local 21013 Ships Crew, Josh Peterson DVP BC and a Firefighter, and for the TC team Shawn Creamer project manager for RP Ops.
This year we had Module 1 training and our Regional Conference combined, we had one and half day training followed by one day half  for the conference, Marh 20- 21half day we had training, it was well received by all attendees, as a result of some of the content thought, some locals are reviewing there bylaws and making improvement to better reflect our Bylaws and Constitution.
Our UNDE BC Regional Conference started after lunch on March 21-22, with a busy agenda filled with great guests and presenters.
We had the opportunity to ask questions and listen to some of our national and regional issues, our guest speakers were;
PASC President Sharon DeSousa,
PSAC EVP Alex Silas;
PSAC REVP Jamie Mills
UNDE President June Winger
UNDE EVP Paul Jones. 
LRO Andrew Beck and,
Special Projects Officer Elenor Sherlock.
I will planning for the fall of 2025 a classification training as requested by our region, I did indicate that I will be sending a request for names prior of submitting a business case, I explained that in the past when a request for training came to me and I submitted the business case forward and when it was approved, I found that it was very difficult to fell up the seats for the training, and I will not be sending a request for training if I don’t have the commitment from the locals participants.
I had conversations with the locals regarding a “Business Case Writing Training” I know we had this training in the past and we were wondering if it is some thing that we may want to add to our Modules. 
On March 31st CFB Esquimalt Flew the Transgender Flag to mark the “International Day of Transgender Visibility” and it was posted on their face book page, sadly we still have hate and transphobia in this world, comments made that will not repeat was quickly removed, nevertheless it shows that we still have a long ways to go, it is our obligation as union activist to educate members, family and neighbors that hate will not be tolerated or accepted in our presence or in our lives, lets all work together to make this world a better place for everyone.  
On my Maritime pacific report I spoke about the EAP Peer advisor shortage and how the RAdm shared the same concerns, for some reason the regions are capped on the number of peer that they are allowed to have in BC we only have 6 peers as in the pass we had around 15 or more, Des Rogers explained that in the pass we had 1 peer advisor for every 100 employees, some time ago they changed to 1 peer for every 300 employees, somehow the math doesn’t add up. One of the identified barriers was the lack of training been offered and funding available, RAdm Robison let be know that EAP is extremely important, and he is willing to fund the training for the Formation if needed, I was very happy to see union and management alongside on this issue and having the support morally and financially from our Formation. 
April 14, the Victoria Area Council organized a “All Candidates Meeting” it was held at the Chief and Petty Officers Mess, this particular meeting was for the Saanich- Esquimalt and Sooke Riding the candidates are;
· Param Bhatti (Independent)
· Grant Cool (Conservative)
· Robert Crooks (Communist)
· Ben Homer-Dixon (Green Party of Canada)
· Stephanie McLean (Liberal)
· David Schaafsma (Christian Heritage Party of Canada)
· Maja Tait (NDP)
Only three attended, Maja Tait for NDP, is currently the mayor of Sooke Municipality.
Staphanie McLean for the Liberal and she is lawyer.
Ben Homer-Dixon for the Green Party, Ben is 19 years of age and first year university student 
It was a full house and we had to turn people around 150 more or less, the meeting went for one hour and it was very respectful with good questions and even better answers we were sent a document in which we were supposed to score the candidates 
Maja Tait                      10 points
Stephanie McLean       8 points
Ben Homer-Dixon         5 points





Of course 0 points for those who couldn’t make it or just declined the invitation just like Conservative candidate Grand Cool, to be fair I will score him minus -20 points as I saw him in my street door knocking, he came to my door and when I answered the door with my UNDE Hoody and told him I was a union activist he turned around and walked away, that speaks volumes.   
 

Respectfully Submitted by
UNDE VP BC 
Marcelo Lazaro  
