[image: UNDE]
NON- PUBLIC FUNDS – APRIL 2025

During this time-period I am continuing my work on the Pay Equity Committee.  Our employer had to ask for a longer extension as the previous one for 6 months was not sufficient.  The new deadline is now 2027, but we have hopes that it will be done this year.  

During the strike it was agreed that the employer would review their Cat I classification system and streamline everyone into one.  Although this commitment is with the members of PSAC, the employer has opened this committee to UFCW as well as non-unionized Cat I employees to make a National Classification Committee.  Currently, we are reviewing the Terms of Reference and hope to start the work in the coming months.  

I continue to do a lot of work as the Co-Chair of the National Occupational Health and Safety Policy Committee.  I work closely with the National Health and Safety Manager.  My goal on this committee is to have the employees involved in keeping the employer accountable in providing a Safe and Healthy workplace.  I have been working for many years on having the way NPF does their Base Level meetings and with the help of this Manager, I believe we are finally going to change this to one meeting for all employees on each base.  

Although it seems like we just finished bargaining, most of the locals in NPF have collective agreements that will expire in 2025.  We still have two locals in bargaining as they are not being offered the same deal that was given not only to the other PSAC locals, but UFCW and all the non-unionized employees. The employer wants both local 30912 Suffield and 00683 Trenton to accept less in the form of wages.  They both are attending PIC hearings in April / May.  We are hoping the PIC will help pressure the employer to do what is right to settle both contracts soon 

As we are getting ready to bargain again, a major part of my work this term has been preparing for the NPF Bargaining Conference.  During the last round of bargaining, it became clear that NPF is not an easy organization to understand.  I felt it was important to educate the bargaining teams, to prepare them for what we are up against, in this round of bargaining.  So, with the approval of the National President, I combined my Regional with the Bargaining Conference to have a four-day conference.  We discussed the history of bargaining in NPF, we went over PSAC Regulation 15, and bargaining under the Federal Public Service Labour Relations Act.  We discussed strategy and common demands.  I hope the members went away from this conference with a better understanding of what it means to bargain with our employer, as this knowledge will only strengthen us at the table.  

In Solidarity

Cathy O’Kane
Vice President Non Public Funds
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NPF REPORT (continued)

NOHSPC – National Occupational Health & Safety Policy Committee
NLMC – National Labour Management Committee
PEC – Pay Equity Committee

REGIONAL ACTIVITY

02 December – PEC Meeting					03 March – PSAC – Bargaining
05 December – NOHSPC Meeting				03 March – PEC Meeting
09 – 13 December – National Executive Meetings		04 March – PSAC – Bargaining 
16 December - PEC Meeting					04 March - PEC Meeting
17 December - PEC Meeting					04 March – Petawawa Townhall
19 December - PEC Meeting					05 March – PSAC – Bargaining 
07 January – COMTRA Meeting				05 March – Kingston Townhall
07 January – Bagotville Meeting				06 March – Valcartier Townhall	
09 January – UNDE – Bargaining				07 March – PSAC – Bargaining
09 January – PSAC – Compensation				10 March – Employer – Canex
09 January – PEC Meeting					10 March – St Jean Townhall
23 January – UNDE – Bargaining				11 March – NOHSPC Meeting
24 January – PSAC - Bargaining 				12 March – Petawawa Meeting
24 January – NOHSPC CC Meeting				13 March – UNDE – Bargaining
28 January – PEC Meeting					14 March – PSAC – Bargaining 
28 January – Kingston Meeting				17 March – Bagotville Townhall
29 January - PEC Meeting					18 March – PSAC – Bargaining 
04 February – Ottawa Townhall				18 March – COMTRA Meeting
05 February - PEC Meeting					18 March – NOHSPC Meeting
06 February - PEC Meeting					19 March – PSAC – Pay Equity10 February – Gagetown / Goosebay Townhall			19 March – PEC Meeting
11 February – COMTRA Meeting				19 March – PSAC Meeting 
13 February – NOHSPC CC Meeting				24 – 27 March – NPF Regional 
Bargaining Conference
14 February – UNDE – Bargaining				28 – 29 March – UNDE LPC
17 February – PEC Meeting					02 April –NOHSPC CC Meeting
18 February - PEC Meeting					02 April – Petawawa PSAC Vote
19 February - PEC Meeting					
20 February – PEC Meeting					
25 February – NOHSPC Co-Chair Meeting
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