



NATIONAL EXECUTIVE MEETING REPORT

Nova Scotia VP Regional Report



The following represents a chronological list of the activities since the UNDE National Executive meeting in Dec 2024:

	Date
	Event Highlight

	02 Dec 2024
	Attended Local 80405 AGM.  Good turnout. Elections were held and discussions about the inability to fill vacant positions and how to get more members interested.

	02 Dec 2024
	Attended International Persons with disabilities event (Teams)

	03 Dec 2024
	Attended Persons with Disabilities Event in Juno Towers

	03 Dec 2024
	Attended Local 80404 AGM Elections were held, key positions were filled, and turnout was good. 

	04 Dec  2024
	Monthly Teams meeting with HR discussing ongoing LR issues

	04 Dec 2024
	Presented at FMFCS New Employee Orientation

	05 Dec 2024
	Attended Base Commander coffee meeting informal discussion on issues throughout the base, in particular failing infrastructure at CFB Halifax

	05 Dec 2024
	First meeting with Unions and DGMEPM discuss maintenance on new CPF Class ships, and which work would continue to be contracted out.

	09 Dec 2024
	National Executive Meeting in Ottawa

	18 Dec 2024
	Monthly regional JLP meeting

	09 Jan 2025
	Base LMRC discussion on when we will get the 2 Naval Large Tugs on the East Coast and the hope is to get them in the fall also conversation on the new safety protocols being put in place at the Stadacona Clinic both medical and dental due to clients being violent

	15/16 Jan 2025
	We had a very successful JLP LMRC Training for Base it was well attended by both labour and management

	21 Jan 2025
	Attended Bell Lets Talk Event

	22 Jan 2025
	Attended DRDC AGM Elections were held, and a new President was elected.

	24 Jan 2025
	Attended MARLANT LMRC (See Report)

	27 Jan 2025
	Attended FMF (NEM) LMRC lots of discussion on Submarine DWP and upto 120 new hires at the FMF we are still waiting to see what classification these hires will be.

	04 Feb 2025
	Attended RPOU(A) LMRC discussed updating terms of references and to get the right people at the meeting.

	06 Feb 2025
	Attended Black History Month Event

	12 Feb 2025
	Travelled to Greenwood to present UNDE Scholarship

	19-23 Feb 2025
	Attended PSAC Bargaining Conference in Montreal

	25 Feb 2025
	Attended Black History Month Event at Juno Towers

	25 Feb 2025
	Monthly meeting with HR 

	06 Mar 2025
	Attended Base LMRC 

	11 Mar 2025 
	Met with Acting Director of ODM discussed issues with contacting ODM and getting return calls

	20 Mar 2025
	CFAD Bedford LMRC (attended at request of local president)

	27-31 Mar 2025
	UNDE Local Presidents Conference

	
	

	02 April 2025
	Meeting to update FMFCS Procurement Dept on outcomes of investigation of work-related issues within their dept

		
	


. 

Respectfully Submitted,

Craig Smith

VP Nova Scotia
