UNDE NL/NB VP Report for April 2025

This is the fourth report of the mandate as VP of the region. 
I have completed AGM’s finally for all 6 locals within the region with the last one Happening in March 2025. I have also worked on planning some UNDE training modules and we have completed a separate employer grievance handling course that combined a few regions. We had members from IMP and Serco local attend the training in Ottawa and from what I have heard it was a great success. 
Gagetown local 60303 has now had their AGM and along with another special meeting in January to elect new members of the executive that were appointed earlier in they year. The local is running fairly smooth right now but are struggling with finding enough Stewarts to keep up with the demand of the local. We are currently looking in doing another Grievance Handling course in the region.

Goose Bay SERCO local ratified their new collective agreement.  We ran local executive elections in November at the AGM and have some new members on the executive. Its nice to see new members on the executive.   During my visit I did have the opportunity to meet with the wing Commander and with the OC for RPOD Goose Bay. During these meeting there was an opportunity for open communication regarding a Varity of topics and the bright future for 5 wing Goose Bay.

Local 90103 TB Goose Bay were unable to have an AGM in November and had one in January. Roxanne stepped down as president and Andre Stepped up and has taken on the role. While on sit ei hade meetings with the wing Commander and RPO OC to discuss some issues within the wing and local. 

Local 90102 in Gander has been fairly quiet these past few months. There has been local 1 LMCC’s with RP and should be another one shortly with the Wing. QL5 vs red Seal has continued to be a hot topic of equivalents along with the Lack of hiring. This will always been a concern at this local and the local are pressuring management to backfill retirements and keep them accountable at LMCC’s. I am also bringing this up at the regional level. 

Local 90120 are currently have a new contract thru binding arbitration for their contract negotiations with IMP. PSAC’S shame type complain against this employer and has gotten some traction to enhanced public knowledge about search and rescue. Currently members in Gander are getting rotated to Comox for 3 weeks at a time to backfill vacant positions in Comox due to the employer being unwilling to offer completive wages in the area and members are leaving and going to other better paid opportunities in the area. This is a major concern for our members in Gander because they are away from there families for 3 weeks and are expected to return to work in Gander as soon as they get back home after flying across the country. This causes fatigue and unsafe working conditions for these members. There are ongoing discussions about the lack of wage parity between Gander and Comox. The arbiter did agree to reopen the agreement on wages if there is still hiring issues in Gander within the few months now and the local seems to be taking a keen interest in retention of employees in Gander. We are continuing to monitor this situation. 

St John’s NL local 90101 unfortunately have not been a very active local since the new executive got elected at the January 2024 AGM.  There were some changes in the local executive in January 2024. I ran elections at this local again in Marc 2025 and was successful in fulfilling all positions on the executive.  This worksite “Garrison” is now part of Base Gagetown, but RPO has fallen under Gander which should provide more continuity going forward. This has made some changes to reporting structures within the membership along with some concerns. We are currently working thru them and establishing LMCC’s for the new reporting structure. FM contract at the Padden Building continues to be a issue and we are always looking for some new great cases for out contracting out officer. 

Meeting/ Activities
1. Meeting with CO and OC’s of RPOU regularly
2. Calls with Base Commander Gagetown
3. Calls with Wing Commander Goose Bay
4. Calls with REVP Atlantic
5. Calls with local presidents

Regional Representatives Elected

Human Rights Member (David Martin)
Young Worker (Sarah Moore)
Regional Lifetime members
1. Member Debbie Graham 60303
2. Member Ivan Hector 60303
3. Member Bernie Bolger 90125
4. Member Steve Byers 60303
5. Member Dennis Sheppard 90102
Local Presidents
1. Local 60303 David Green
2. Local 90125 Shawn Coles
3. Local 90102 Josh Penney
4. Local 90101 Derek Spracklin
5. Local 90120 Doug Hardiman
6. Local 90103 Andrea Barker
Respectfully submitted by 
Steve Warren VP NL/NB





