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             Local Presidents Conference 2025

The LPC 2025 Regional Presidents committee was struck and chaired by the President of UNDE Local 00637 - Cheryl Gough.  COMTRA met with the LPC 2025 advisory committee on January 7, 2025, to outline the criteria for topics and the expectations that the committee serve as an advisory committee to the COMTRA. Further it was expected that the regional representatives would engage the locals of their region to gain their input and to determine their regional needs. The committee was also assured that full consideration would be given to the work of the committee and their suggestions when developing the LPC 2025 agenda. 

COMTRA received the committee’s submission for suggested topics on January 31, 2025.  COMTRA met on February 11, 2025, to initiate the planning of the conference.
COMTRA was pleased to have incorporated the vast majority of this year’s committee suggestions in the agenda and by all accounts the majority of participant evaluations indicated that the 2025 LPC was a success.  
Thanks are to be extended to the entire LPC Local Presidents committee and to VP NPF and VP MS/SK for their work on making this year’s conference a success.  Without question COMTRA extends their gratitude to staff members Kim Brackhahn, Sandra Mombourquette and Daniel Quesnel-Roussel as well.

Recommendation:

Traditionally the annual LPC conference is held near the end of February.  This year the PSAC National Bargaining Conference was held during our usual time and LPC 2025 was rescheduled to March.  COMTRA recognized that that this extra month provided for more fulsome planning but also less stress on COMTRA, the LPC Regional Presidents committee, UNDE staff and presenters/guests.  As such COMTRA recommends that any documentation referring to timing for the LPC be amended to read that: “The LPC conference will be scheduled yearly between the months of February and April.”.  This will allow for greater flexibility in planning for future conferences.
UNDE Strategic Plan
Priority #1 - Increase Member Engagement and Mobilization is that COMTRA develop a survey to be completed by our members. The committee has finalized the survey questions, and they will be sent to the membership via Survey Monkey by the end of April 2025. Once received COMTRA will have to analyse the results to best address the needs and concerns of our members. We are hoping for a minimum 60% return rate.
Priority # 2 - Implement Fair and Transparent Staffing identifies that UNDE provide training to local executives/members who attend LMCCs to understand and interpret vacancy management reports.  

As part of regional training plans, there was a request for training from UNDE on Vacancy Management Reports, and/or how to ask for staffing processes to be advertised. This training can be provided to those that attend LMCCs in order to help them learn about what a vacancy management report can offer them, and how to ask questions of management in order to obtain copies of these reports. The education sessions could be up to one hour long and can be offered year-round in a virtual format.  In-person can also be organized on certain occasions, such as being paired with a Regional Conference. With the assistance of UNDE Special Projects Officer, Elanor Sherlock, an information sheet is being finalized and once approved can be provided to VPs, Local Presidents/Executives/Members for local learning opportunities.

Human Rights Module
COMTRA will meet with the UNDE Human Rights Advisor during the National Executive meeting and have them provide an update on the progress of the Human Rights training module.
Respectfully submitted,
Paul Jones

COMTRA Chair


