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· Several emails exchanged with various commanders in the Health Services Group. We are trying to reestablish the advisory committee and schedule a meeting.

· There are issues with dental clinic schedules. In Gagetown, hygienists are asked to see their first patient at 7:30 a.m. but are not given time to prepare their rooms before 7:30 a.m. In Valcartier, hygienists are asking for 75-minute slots for the most serious cases, but the commander refuses to change the schedule. We have received the report on the work climate in the dental clinics (APPENDIX A). Several recommendations have emerged:
o  More team-building activities
o   More transparency and communication regarding decisions
o   Manage stress in the workplace and reduce organizational barriers to productivity
o   Foster a culture where accommodations are made (flexible work) and be flexible with regard to leave
o   Involve employees more in discussions
· Relocation of the Valcartier Health Center and Dental Clinic to new premises planned for 2025.


Respectfully submitted, Johanne Rouillard 
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