UNDE Canadian Forces Housing Agency Committee (CFHA) Report February 2024
I had my first UMCC with CFHA on the 16 of January 2024. During this meeting the agency gave me a complete rundown on how CFHA operates in Ottawa and in the regions. I was very interested to know that UNDE have all the members outside of the NCR and PIPSC only have members within headquarters along with ourselves.
CFHA are currently looking at having regional LMCC’s and I thought this was a great idea with a rep from every location to possibly sit on this meeting. Most locations struggle with trying to have LMCC’s as there are sometimes only 3-4 members at some of these locations. 
Regarding staffing CFHA try to promote within and therefore have a fair number of internal non advertised appointments. I expressed my thoughts on this and thought it was a good idea, I did express that external non advertised appoints are not something we like to see within the Agency and I will definitely be expressing my concerns if this happens. During this time there are a fair number of reclassifications happening throughout the Agency which is the bulk of the grievances within the agency.
I then asked about the increase in housing requirements across the Country and was told there is a demand for more units but currently the Agency has to stay within there budget but are pushing for more funding to increase the portfolio. CHFA are also aware that the dynamics or the “Family” structure is changing and not everyone needs 3–4-bedroom houses so there are initiatives to create more 1–2-bedroom apartment type dwellings. 
The Agency does not expect any decreases in staffing levels and have just recently placed managers in some of the smaller locations which seems to be working out well according to the Agency.  An increase in staffing levels is only expected if the department increases funding for the agency to increase the number of units across the country.
Overall, I was very happy with the way the meeting went and hope to have more input to bring to the table at the next meeting.
Respectfully
Steve Warren     
