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Ms. Paola Zurro (CEO) will be going on maternity leave and Ms. Leanne Pelley will be assuming the role as acting CEO.
CFHA stated that they have been approved for new construction based on the increase in demand for affordable housing. When identifying priorities with the approved funding, additional resources will be required - considering looking at possible private sector collaboration. With the increase of housing, addition personnel will be required to support the demand. 
[bookmark: _GoBack]Even though CFHA is a special agency, the grievance procedures are still online with the UNDE/ PSAC process. The first level hearing is with the Regional Manager, second level is with the CEO and third would be outside the agency with the ADM (HR-Civ). 
CEO mentioned that they have started a business plan for next year.  The Strategic Planning Committee will be looking at enhancing customer experience, employee experience, modernizing equipment, developing, and improving the workforce. Reviewing the DND requirements with automizing and digitalize (electronic forms, tablets for technicians), not about staffing reduction but modernization and concentrating more on services.  

As a special service agency, they are looking at improving LR and HR, to be more efficient and having exceptions from Treasury Board. Having special authority but no the intentions in leaving the Public Service. 

There will be new changes for management in 2024 regarding onboarding, developing and empowering managers.

Group talks have started regarding COVID fatigue with looking at gaps in the organization and changes by improving the structure starting from the top down.

The CEO is continuing to review the hybrid work force with managers/supervisors by having discussions with employees to determine what positions will have flexible hours working from home 2 days a week. 

Exceptions for 22 remote workers (manager level) have been submitted and approved by the DM. The CEO is looking at all requests for working arrangements.  HSC sites will be onsite with only being considered flexible work arrangements after peak season, more discussions will happen.   

In 2024 CFHA will look at continuing their Excellence Journey where they decided to delay due to the Pandemic. They will start positioning themselves for an opportunity to be accessed and qualified for the next and final level.  




Active Grievances and Complaints Report - stating that there were currently 11 active grievances and zero notices of occurrence. Mr. Woodbury added that since the implementation of the new Workplace Harassment and Violence Prevention, the team had learned a lot and that a clear process regarding a notice of occurrence has been put in place and presented to all managers. 

It was noted that they are still looking at Local LMCCs, again noting that majority employees are UNDE members but all realizing some are small with 2 or 3 members. We agreed that there would be no need for the smaller locals to have an LMCC and I had confirmed that I mentioned this to the Regional VPs, for them to discuss with their CFHA members to see if there is a requirement or interest. 

Respectfully,
Daniel Frost VP NL/NB
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