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The meeting was held May 1st, 2024, Chief of Staff Col. Healey chaired this meeting along with co-chair UNDE NL/NB DVP. 
Minutes from the last meeting were reviewed, there were no requested amendments. 
The new training HR-Civ is offering for Supervisors and Managers was briefly discussed, comments were based around the importance of lower-level Supervisors being offered and encouraged to attend, COS is looking at possibly the fall.
Employment Equity was discussed, some stats were provided, and discussion was based around the fact these stats are based on self identification, so the numbers are not fully accurate. 
Onboarding and offboarding was discussed as we recognize that it needs to improve, COL Healey will look into this issue. 
ODM was present and was asked about the excessive delays having files assigned to a DMA. They admit they are very busy and are increasing their staff to accommodate the rise in cases. We are still hearing of situations where it’s taking up to 6+ weeks to hear back when requesting support. 
Col. Healy was asked how SWE is looking in comparison to last year. Col. Healy says it is similar to last year, he mentioned between $500,000 and $600,000 in slippage. 
No vacancy report was supplied, Brother Frost requested one for the next meeting along with having a written grievance report from the LRO and it that both should be provided at each meeting going forward.
[bookmark: OLE_LINK4]The remainder of the meeting was regarding the incidents that have been occurring in the Gagetown Medical Clinic, there where many examples of these situations occurring in 42 Health Services (Please review the attached incident documentation from the PIPSC representative from Gagetown). All Units need to not only be aware but work towards a healthy and safe environment for our members! While those members work for Health Services, the CAF members they serve come from all units. Note: This is not a Health Service problem only. 
EAP representative Ms. Scothorn unfortunately has moved on, she was remarkable EAP Regional Representative and will be missed.  No EAP representative was present at the LMCC. 
Gagetown Command will be changing this summer, MTF on who will be the new Command.
Respectfully,
Daniel Frost on behalf of UNDE VP Steve Warren
Bill Kroeger on Behalf of UNDE VP Craig Smith
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Violence, Aggression, Safety, and Security at Health Services Clinics Handout.docx
		Date

		Incident

		Action taken

		Member Gender / Staff Gender



		2019





		Member (MCpl) aggressive with CDU clerk and then anger escalated and became threatening with case manager.



Member stated “It’s no wonder someone doesn’t come in here and shoot this place up” and left the building breaking the sliding glass door on the way out.  Member went to personal vehicle and then return continuing to verbal aggression on staff. 

		No code white, No investigation



Staff request for changing of office local denied.



Incident and its management led to 6 month medical leave. 

		[bookmark: OLE_LINK7]Male / Female



		2019

		Death threat against BSurg

		

		? / Female



		19 Jan 2021

		Noted increase in inappropriate actions or behaviour (violence, harassment, verbal assault/abuse)

		Complaint sent from 42 HSvcs CSM to 5 CDSG CWO.



5 CDSG CWO then sent email to all unit MWOs. 

		



		12 Jan 2021





		Member (Cpl ) verbally aggressive during telehealth appt during discussion on returning to work

		Notice of Occurrence completed



Resulted in loss of staff.

		Male / Female



		03 Oct 22







		Verbal aggression during in-person appt. Threatened to kill 3 people on base. Clinician felt unsafe and pressed the code white button that did not go off. 

		After failure of code white button, clinician asked colleague to call police. 



MPs arrived



663 completed

New code white button ordered.

		Male / Female



		2 Nov 22







		Member (Cpl) known for aggression in the past (outbursts and throwing chair) presented for appt and was agitated, unpredictable and did not let clinician speak. Member abruptly stood and left saying he was going for a smoke. At this time a large knife was seen on his hip.



Member did not return.

		663 was completed, near miss. 



Recommendations included that a no knife policy to be implemented. 



Member and unit advised that member must have escort.



No weapons policy implemented 1 Dec 2022

		[bookmark: OLE_LINK8]Male / Female



		3 Nov 22





		Aggressive patient (Cpl) called pharmacy to ask staff full name. Staff felt threatened by this and asked CSM support. Member was then asked to call CSM to discuss further, member did not want to do this and insistent on knowing staff full name. 

		MPs were asked to escort clinician to her vehicle. 



Clinician went to RCMP to file restraining order however RCMP advised it was a military police matter. 



663 completed

		Male / Female



		8 Nov 22

		Member (Transition Unit, WO) displayed inappropriate behaviour and intimidation during in-person appt

		BSurg reported incident to TU CO



[bookmark: OLE_LINK6]Member and unit advised that member must have escort.

		Male / Female



		7 Dec 2022







		37 CBG Moncton

Prior to presentation MWO approached PCN and got into personal space to vent anger with medical system and told PCN to ‘watch what you say’

PCN was unable to get through presentation because of the hostile questioning and comments 



CO of unit interrogated PCN wrt problems with Medical system.



PCN felt unsafe staying in the room with this group, felt scared and nervous at this unit. 

		At the end of the presentation, 1x Major came to apologize for the group’s conduct. 



[bookmark: OLE_LINK4]PC manager reported to 42 HSvcs CO



42 HSvcs CO reported to 37 CBG CO.

CO CBG sent formal apology.

		Male / Female



		20 Feb 2023

		Member (Infantry School, WO) verbal aggressive over the phone believing it was a clerk, behaviour changed once nurse identified her rank as Capt.

		Infantry School Commandant notified. 



42 HSvcs advised that a UDI was conducted. 

		[bookmark: OLE_LINK9]Male / Female



		13 June 2023

		Verbal aggression over the phone. Despite attempts at de-escalation, member continued with aggression and clinician had to hang up. 

		663 Completed



Member’s unit advised

		Male / Female



		25 Aug 2023

		Shoppers Drug Mart called to report unprofessional conduct by members

		No names attached to complaint



[bookmark: OLE_LINK1]5 CDSG CWO notified

		



		1 Sept 2023



		Several complaints from several staff members reporting member (CFSME, Cpl) was inappropriate and verbally aggressive 

		CFSME RSM was contacted and RSM apologized on their behalf. 

		Female / Female



		14 Nov 2023

		Member (RPOU, Sgt) behaving in threatening manner and utter threats : ‘If I had a weapon…’ 

		Code white was called. 

Incident was reported to MPs

[bookmark: OLE_LINK2]Member and unit advised that member must have escort. 



Unit MWO stated they could not enforce use of escort because no DAOD on this. 

		Male / Female



		Dec 2023













13 Jun 2023





		Member (Tech Svcs, Cpl) with Hx of aggressive behaviour (incl throwing chair)









Verbal aggression (yelling, profanity) during telephone call

		42HSvcs CO informed Tech Svcs CO Member and unit advised that member must have escort.



663 Completed



Unit CO informed.

[bookmark: OLE_LINK3]42 HSvcs advised that a UDI was conducted

		













Male / Female



		22 Feb 2024



		Member (4ESR, MCpl) intensely questioned commissionaire on their hours of work 

		42 HSvcs Commissionaire reported incident to MPs



OIC Base Security Commissionare reported incident to 5 CDSG CWO

		Male / Female



		1 March 2023

		PCNs brought concerns that they are concerned about the climate at the unit, fearing that someone will ‘snap’ and bring a gun to the clinic

		Email from PC manager to 42 HSvcs CO

		Female



		27 Feb 2024













1 March – 11 March









12 March 2024







		Member (4ESR, MCpl) inappropriate conduct while reviewing return to work. Left clinician office yelling ‘I’m out of here, you’re fucking useless







Clinician wrote detailed concern wrt increase of violent and aggressive behaviour toward staff







Member came to clinic without an appt, went to clinician’s office and physical threaten with a bayonet. 

No code white button in clinician office, but colleges responded on hearing screams. Off duty MP was in waiting room and called the MPs. 

		Behaviour reported to 42 HSvcs MWO



Unit WO contacted PCN 6 March ref members MELs. 



Unit MWO and CO planned to meet with Ops O and clinician to find solutions



Member arrested and proceeding with civilian court system. 

Member banned from 42 HSvcs.

Medical needs to be addressed virtually. 



663 Completed

		Male / Female



		26 March 2024



		Member (Transition Unit, Cpl) with unpredictable behaviour.  Verbally threaten over the phone “I don’t want to have to come in and then blow up the place due to my anxiety”

		Incident reported to CSM and member’s unit

		Female
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