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UNDE 5TH CANADIAN DIVISION SUPPORT GROUP (5 CDSG) REPORT DECEMBER 2024

Craig Smith and I attended the UMCC on the 2 of October 2024 at 5 Div. Headquarters in Halifax. This was the third meeting for the mandate and the second one both Craig and Myself attended. Both Craig and myself had to send out DVP’s in may month and they did a great job filling in for us. 
The grievance report was updated, and we agree with the progress in seeing various grievances go thru the various levels as required. Also, during this meeting, there was no real EAP or HR update as management was unable to have anyone available for the update.  The new EAP program and that group are looking for volunteers at all work locations and seem to be struggling with keeping the volunteers within the program engaged. We were also advised that if we knew anyone that was interested in getting involved that would be happy to have them. 
We also asked for a staffing vacancy report which was presented and got a update from the PIPSC representative and listed to the points they brought up at the meeting. During this meeting VP NS Craig Smith brought up some issues at the Sydney armoury?.
I asked about 5 Div’s duty to accommodate process and how it falling in line with other lodger units and from the response it’s in line with everyone else’s. l also asked about the struggles in Gagetown about getting vacancy reports at the base level and this should not be a issue any more for the local. 

Respectfully Submitted by 
Craig Smith & Steve Warren
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