UNDE 5TH CANADIAN DIVISION SUPPORT GROUP (5 CDSG) REPORT FEBRUARY 2024


Craig Smith and I attended the UMCC on the 4th of October 2023 at 5 Div. Headquarters in Halifax. This was the first meeting for the mandate and the first one I attended. During this meeting we discussed any negative impacts from the strike and management seems to be happy with strike for the most part. There were some instances in Gagetown that were being dealt with but for the most part it went very smooth.  I thanked management for there respect to the picket line. 
The grievance report was updated, and we agree with the progress in seeing various grievances go thru the various levels as required. Also, during this meeting, we had a presentation about the new EAP program and that group are looking for volunteers at all work locations and seem to be struggling with keeping the volunteers within the program engaged. We were also advised that if we knew anyone that was interested in getting involved that would be happy to have them. 
We also asked for a staffing vacancy report which should be available for the next meeting and got a update from the PIPSC representative and listed to the points they brought up at the meeting. During this meeting we also reviewed the terms of reference and signed off on them just after the meeting adjourned.
Unfortunately, without any LMCC’s happing before this meeting at the base and local levels there were not a lot of points for Craig or myself to bring forward. I hope that at the May meeting we will have a lot more items to discuss.

Respectfully Submitted by 
Steve Warren
