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4 Canadian Division Support Group (4CDSG) Report

UMCC meetings have been taking place quarterly and UNDE has five seats on the committee. Management Co-Chair: Colonel Guiney and Labour Co-Chair Steven Yashinskie.
There has been nothing significant to report since the last National Executive meeting, however, the following items are ongoing.
Identification of New Public Servants to Respective Unions
One issue has been a lack of communication concerning new and departing members. Management is supportive of a civilian in-clearance/out-clearance process that will allow Locals to know who their new members are and to remove members who retire or leave the Local.
Staffing, Vacancy Management and Security Clearances
Vacancy reports demonstrate that there are a large number of vacant positions. Salary Wage Envelope (SWE) request submitted by 4 CDSG to Canadian Army to fill vacancies. One issue is when SWE is allocated but staffing and security clearances take so long that the fiscal year ends before the positions are filled. Security clearances, level II specifically, are creating a huge backlog. ADM(Hr-Civ) is addressing the issue via more funding for more staff resources.
There are vacancies and they are working diligently with the staffing advisors and 4 Div, based on the prioritization list, as to when their files will become active. She states that 4 Div’s list has 156 positions that need to be staffed. That is across 4 CDSG, 4 Div, 33 Bde, 32 Bde, 2 CMBG and CFB Kingston. There are 2 dedicated staffing advisors who can actively work on 20-30 files. They are working as quickly as they can. Managers are now being given strict deadlines as to when they need to have staffing documentation to the staffing advisors. If they don’t abide by the deadlines their files will be closed and will not become active again until another spot opens.
Security clearance issues have led management to entertain the idea of allowing certain civilians (ex. grass cutting) to be employed with only a police background check to start with a caveat that if they fail the reliability check then their employment is terminated. This is obviously problematic. Instead, UNDE can provide the vacancy management reports to the National level which in turn provides the report to the DM. When there is a staffing issue, UNDE is able to push harder to have certain positions hired more quickly.
Security clearances should be stated in the job descriptions. Files are now being tracked to determine how long each process is talking from start to finish. New Vacancies Lists will now be provided to the union.
The Defence Team concept is as integral part of this base and of the 6,800 people employed on base, approx. 1,000 are civilians. It will take roughly 10 years to catch up in recruiting and the opportunity for growth for Public Servants relies on more long-term civilian positions on the base. In 2025, an influx of approx. 450 military augmentees will arrive on base. 4 CDSG will lose their military cooks, as well as clerks to deployment. The base cannot be run without that support. There is a potential on ramp to potentially increase the civilian footprint within 4 CDSG in 2025. It is possible for clerks to be backfilled by a civilian position during their deployment with 2 CMBG and once they are back from deployment, they will stay with 2 CMBG. Management recognizes that for many allies, especially the Americans, roughly 80% of their garrisons are civilians. It would be beneficial to have that long-term sustainment in Petawawa.
Trades Certification

Lower qualified trades people are being put in the same classification as higher qualified trades people. To address this, 4 CDSG is looking into a conditional letter of offer appointing civilians to positions, giving them a timeframe to have their qualifications completed. If there are members that are transitioning, there are mechanisms in place to find out what their qualification deficiencies are, and they can help them to get the qualifications they need. The Ontario Skilled Trades does evaluations to identify where the member is in their training. Management believes that it is beneficial to provide members with OJT prior to them transitioning.
The UNDE 00629 Local President has been asked to create a proposal reference classifications and tradespeople, with the help of a staffing advisor. They will review all the statements of merit to make sure they fall within the Treasury Board standards. A briefing note has been pushed through the CoC by management concerning heavy equipment and snow removal service contracts, as they have determined that civilian and military personnel can do the job for a much cheaper price for the crown and create more job opportunities in the public service. The funding is there for contracts but not from SWE. There will be a town hall with the Comd of CANSOFCOM and will bring up LMCC meetings.

Respectfully submitted,
James Potts
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