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4 Canadian Division Support Group (4CDSG) Report

UMCC meetings have been taking place quarterly and UNDE has five seats on the committee. Management Co-Chair: Colonel Guiney and Labour Co-Chair Steven Yashinskie.
GPS Vehicle Trackers
Though trackers had been disabled and/or removed from vehicles previously, management has approached UNDE with a proposal involving vehicle tracker for heavy equipment. This would be in exchange for eliminating a contract and bringing the work back in-house. A formal agreement will be prepared by management for UNDE to review. The primary reason for the tracking devices is for health and safety of the operators. They will not be used for monitoring if employees are taking coffee breaks, etc. 
Public Service BBQ

There is currently no funding being provided and the local unions will no longer subsidize National Public Service Week events. Col Guiney has stated that there will still be activities at no cost but the future of the BBQ remains unknown. A decision is expected in early May. The Army is apparently unaware that funding has not been provided.

Civ HR Training Sessions
Col Guiney has received great feedback from these sessions. Management has suggested education on civilian grievance prevention and dealing with issues before they become grievances for its members. ADM(HR-Civ) will consider holding professional development sessions for specific topics such as PSPAs and performance management. etc. 

SWE
Funding outlook for next year is roughly the same as this year. 4 Can Div Comd asked for an additional $34M in funding going into the high readiness cycle. Of that, $8M has been requested specifically for 4 CDSG to address some of the backfill positions. 

Acting
With the upcoming posting season, there will be increased acting opportunities for our members who will be needed to pick up the slack and ensure business continuity.

Supervision
There is some confusion regarding Civilian supervisors being required to have military supervision at all times. Management has state that this is not actually a requirement. The perception may stem from having a military member who is also on duty for things such as outages or recoveries etc., not necessarily to supervise operations. 

Rental Vehicles
The RPOU vehicle fleet continues to be problematic, with approximately 70% of vehicles not in use. CANSOFCOM has 37 unused vehicles which could potentially be borrowed. Rental vehicles have been approved in the interim to make up for the shortfall in available vehicles. RPOU Det Petawawa is assuming the cost and liability for these rentals since the shortfall is their own.

Facilities Maintenance
CANSOFCOM has been the most interested in pursuing the self-help option as a means of performing maintenance and upkeep activities in-house. RPOU Det Petawawa has released some work orders to be maintained by CANSOFCOMs tradespeople (military members with military qualifications only). This concern has been raised at the RPOU(O) UMCC. A townhall will be held with members to assure them that their work will not be last as a result of units utilizing the self-help option.



Respectfully submitted,
James Potts
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