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The last meeting of the 3rd Cdn Div LMRC was held 06 Dec 2023
BGen Graham is the Commander of 3 Cdn Div and Col Dove is the Commander of 3 CDSG.
The G1 and G8 from both commands were in attendance to give reports.

Terms of Reference TORs – being reviewed as the 3 Cdn Div LMRC.  3 Canadian Division Support Group (CDSG) formation needs clarifying as they have approximately 80%-90% of 3 Cdn Div public service staff as well where 1 Canadian Mechanized Brigade Group (CMBG) fits in.

We have also asked for the locations of where all LMRC minutes are posted locally so that unions and management have access to the information.

Employment Equity – This was the first meeting where we had LCdr Luong attend as the Employment Equity, Diversity and Inclusion Representative (C Army-DGAS/COS A Ops – DA Pers M/G1).  He encouraged public service to self-identify in the system but not mandatory.
Staffing – 

There is a total of 125 position on the tracker and 65 of them are prioritized in the civilian prioritization log tracker. These includes new positions and backfills. Division does not track the staffing process (external or internal) a hiring manager uses, this data should be with ADM HR-Civ.

Div Comd chooses the priority positions, starting January 2024, all the stakeholders (G1s and HR coords) will be sitting in the prioritization meeting with the chief of staff, in order to maintain transparency. The chosen priority positions will then be discussed with 3 Div Comd for final approval.

3rd Cdn Div is allotted with two dedicated staffing advisors – Sugetta Royce and Magdalena Zadrozny, who can work on 40 files. Staffing Advisor - Stephanie Ross is only helping 3 CDSG with Suffield/ BATUS files that are going through Suffield Vacancy Management.

We also have a temporary staffing advisor team called “Norad Team” who are working on 17 files. The Norad Team helps all Army, Airforce, and Navy divisions.

The staffing advisors are grouping same classification positions such as VHE-10, FOS-02, FOS-05, etc., and work on all of them at the same time. This hopefully will help reduce staffing backlogs as well as helping to hire managers to hire employees in bulk.

Budget – report by 3 Cdn Div G8 rep
48.3m budget with no issues.

43m for CA, Batus Cost Share – not 3 Cdn Div SWE, 14 FOS to bring back in house, IT
3m extra no risk to accept.
“3 million management needs to close cap to secure it or will lose it.”

G1 for 3 CDSG stated 91 approved positions/47 are with staff advisors – no capacity to fill.
Quote from minutes 28 Sep 22: “The continued backlog at ADM(HR-Civ) staffing level and subsequent inability to hire employees fast enough has been a topic at base commanders forum and a shared point of frustration among all base commanders as these vacancies place additional burden on all military and civilian members.  Additionally, it is hard to justify requests for positions and money to create more capability when the existing SWE could not be expended.  That said, the present business plan included a requirement for additional SWE to fill out areas that were suffering and critical.”
EAP – Ms Audrey-Pier Diotte – Prairie Region Encouraged to share EAP package.

Employee Services:
Counselling and Crisis services – available in person, phone, video, or online chat or email.  1-800 # English or French.  

New Life Smart coaching from Homewood Health:
Life Balance Solutions – New Parent Support, Childcare and Parenting, Elder and Family Care, Relationship Solutions, Financial Coaching, Legal Advisory Services, Grief and Loss, Stress Solutions.

Health Smart Coaching Solutions – Jumpstart your wellness, nutritional coaching, smoking cessation.

Career Smart Coaching Solutions – career coaching, pre-retirement planning, shift worker support.

Peer Support Advisors – continue to be available.  
Digital Mental Health Platform – immediate access to mental health professional, online booking, self guided courses, internet-based cognitive behavioural therapy (iCBT), comprehensive library and more.

Manager Services:

Key Person Advice line (KPAL) – advice for managers and supervisors who require support with psychosocial situations that are unusual, exceptional, or outside the realm of their regular duties.

Specialized Team Services – services to support mangers/teams who may be impacted by workplace events or by the effects of cumulative stress.  This includes grief, loss and trauma management.

Pathfinder Online: Access all your employee assistance, workplace mental health and wellness support online through Homewood Pathfinder’s digital mental health platform account.
BATUS:

Public service employees in three main areas are affected.  Those in direct support of BATUS, infrastructure, and range/training area operations.

Committee in place for BATUS which includes union representation.  VP ABN to be invited to all meetings and included in all correspondence.  

BATUS WFA looking at ending the contract with Dexterra and bringing these cleaners to public services workforce. After many discussions and reviewing documentation, all 4 affected employees have moved on to different employment or left with the voluntary departure program. Local executive will be ensuring that cleaning of the BATUS building is not included in the contract with Dexterra.
Mental Health is important for members to include EAP services support.
Members’ home and work emails are being used for transparency and fairness of information.

22 care and maintenance team positions – 
-from DRAP they didn’t keep enough

-positions are being posted as new positions but not WFA so how do they apply.

12 moving to Suffield and Edmonton, 5 ongoing processes.

Nov 08 WFA employees notified that they are affected. 
Nov 24- Town Hall for additional information for employees about the Voluntary Departure Program (VDP)
Dec 08 – Jan 8 VDP ends.
Beginning of January (after VDP is complete)- Employees were notified if they are opting employees or if they are a part of selection for retention or lay off (SERLO) process.
Jan 11- WFA Consultation Committee is stood up and meets biweekly.
Jan 23 & 24
Town Hall to relay information about alternation, information sessions by classification for the SERLO process, and one on one discussions upon request with HR.
Office of Disability Management – IOD – Injury on Duty team 
New Indigenous leave – submit via paper and once in Oracle will be entered into system.

Suffield Firehall – workplace assessment is still waiting.  EAP support for these members.
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