
[image: UNDE.eps][image: UEDN.eps]UNION OF NATIONAL DEFENCE EMPLOYEES
a component of the Public Service Alliance of Canada
_________________________________________________________

UNION DES EMPLOYÉS DE LA DÉFENSE NATIONALE
un élément de l’Alliance de la Fonction publique du Canada

Report of the UNDE Executive Vice President
May 1, 2024 – Dec 1, 2024
The summer was relatively quiet. Our national office staff & LROs took some well-deserved vacation time to enjoy their family and friends.  As the summer came to a close staff began working on educational and regional conferences and now our upcoming bargaining conference.   Our grievance clerk has been working on converting physical documentation to electronic.  Most grievance files are now electronic and going forward, where practical, grievance documentation being sent to the national office should be sent electronically.  Where it is impractical to do so of course mailing of physical documentation is acceptable. 
The collective agreements of Alliance Executive Union Units 14 & 18 expired on December 31, 2023.  The UNDE National Bargaining Committee consisted of Paul Jones (EVP), Tin Tang (VP CSE) and Mona Simcoe (VP MB/SK).  Tin Tang was appointed to the bargaining committee by the National President due to the unforeseen absence of Quebec VP Gerald Grenon.  The committee thanks Gerald for his contribution.  
AEU Unit 18 ratified a new collective agreement in May 2024 and the AEU Unit 14 ratified the new collective agreement on September 24, 2024 retroactive to January 1, 2024.
It must be noted that the UNDE committee came to the bargaining table well prepared with comparative collective agreements within the Alliance Family and other PSAC components, recent data on the usage of existing collective agreement allowances and historical perspectives on the evolution of the AEU Unit 14 collective agreement.  The committee worked extremely well together, and I wish to thank both VP SB/SK Mona Simcoe and VP CSE Tin Tang for their collaborative efforts and commitment to a fair resolution for both our members and our valued staff.
LROs delivered education in Ontario and Alberta during this period and LRO QC attended the regional conference. LROs continue to experience delays in scheduling hearings at the 3rd level.  The continual reassignment of files and human resource departures/replacement is contributing significantly to this delay.  UNDE LROs are also experiencing significant delays in receiving final level responses.  While a report is sent monthly to the department identifying these grievances. they are often not responded to, and our members continue to wait.  LROs have much more important work to do than chasing down replies to hearings they had difficulty scheduling in the first place.  We have addressed this with the department and now have an LR manager as a single point of contact.  We will continue to pressure the department for these replies as these responses determine the next stage of the grievance process. Our patience is wearing thin. 
Phoenix continues to dog our members as PSPC works on recovering OP from 2018.  We are seeing more and more statute barred recovery attempts and are advising our members how to respond.  We are filing grievances where appropriate and have we have even been assisting some retired members through this process. While “Dayforce” is moving forward there remains 430K+ transactions in the Phoenix backlog, it is hard to remain positive.   

 DND continues to maintain a significant backlog in 3 level grievance hearings and responses.  I say “maintain” because it is the department’s constant and continual change in staff resources and they’re alignment that greatly contribute to this backlog.  Our UNDE LROs continue to experience delays in scheduling and in receiving final level replies.  We continue to press them on this issue. There seems to be little resolution as the backlog remains significant. 
The Director General Compensation & Benefits (DGCCB) hosted a meeting with bargaining agents with the goal of improving the DND’s approach to Compensation and the Phoenix Pay System. UNDE shared with DGCCB the issues that UNDE members have been experiencing. These issues include: 
· Terminations/Severance 
· Interdepartmental Transfers In/Out 
· Tax Jurisdiction Assignment 
· Classification Action Delays 
· Union Dues collected from Casual Hires 
· DND directing CRA to place liens on their tax account for OPs 
· Promotion Appointments 
We could not understate the staggering costs, the amount of time and resources being spent on resolving pay issues. While we have achieved some successes Phoenix issues continue to take a mental and financial toll on a great many of our members and public service workers writ large. 


Canadian Defence Academy
Union Management Consultation Committee Report
December 1, 2024

After many years of being inactive, the Canadian Defence Academy (CDA) has revitalized the consultation committee.
The CDA provided the committee’s Terms of Reference for input from bargaining agents and all but two have provided their feedback. CAPE & IBEW have yet to provide their comments.  Once this is done there will be a final review and acceptance of the updated TORs and a meeting is expected to occur early in the new year.  UNDE is pleased to see that this committee will again become functional as we have many members who work directly/indirectly for the CDA and will be able to have their issues addressed with CDA leadership.
Paul Jones
Executive Vice President


LABOUR RELATIONS OFFICERS REPORTS
PERIOD OF MAY TO DECEMBER 2024

Andrew Beck – BC, CSE and NPF
[bookmark: Conseil_du_trésor_(Colombie-Britannique)]TREASURY BOARD (BRITISH COLUMBIA) CONSEIL DU TRÉSOR (COLOMBIE-BRITANNIQUE)
17 new grievances (harassment, apprenticeship, termination, OHS, Phoenix Pay & Allowances, Group Grievance on contracting out) / 17 nouveaux griefs (l’harcèlement, congédiement, santé et sécurité au travail, rémunération, grief de groupe sur la sous-traitance)
6 hearings scheduled / 6 audience mise à l’horaire 2 hearings done / 2 audience fait
0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
A large portion of the new grievances relate to Phoenix pay issues and are being reviewed. / Une grande nombre des nouveaux griefs sont liés au Phénix et sont en cours d’examen.
There have been challenges scheduling hearings as a result of frequent changes in the assignment of recourse officers / Les changements fréquents dans l'affectation des officiers de recours ont posé des problèmes de programmation des audiences.
TRAINING / FORMATION
I delievered Module 8 Grievance Handling for the Prairies Region. / J'ai présenté le module 8 sur le traitement des griefs pour la région des Prairies.
[bookmark: Non-PUblic_Funds_/_Fonds_non-publics]
NON-PUBLIC FUNDS / FONDS NON-PUBLICS
[bookmark: Return_to_work_/_retour_au_travaille]RETURN TO WORK / RETOUR AU TRAVAILLE
With the conclusion of the strike for Valcartier, St-Jean and Bagotville, in addition to Petawawa, Kingston and Ottawa during the previous reporting period, I have been UNDE’s representative for the return to work protocol. We are working through a number of issues relating to retaliation following the strike, mainly concerning the entitlement to retroactive pay, as well as two concerning the loss of insurance coverage for disabled employees returning from the strike, and the reduction in scheduled hours for Mess employees in Kingston in accordance with the protocol.
Depuis la fin de la grève à Valcartier, St-Jean et Bagotville, en plus de Petawawa, Kingston et Ottawa au cours de la dernière période de rapport, je suis le représentant de l'UEDN pour le protocole de retour au travail. Nous travaillons sur un certain nombre de questions relatives aux représailles à la suite de la grève, principalement en ce qui concerne le droit au salaire rétroactif, ainsi que sur deux questions concernant la perte de couverture d'assurance pour les employés handicapés revenant de la grève, et la réduction des heures programmées pour les employés de Mess à Kingston conformément au protocole.
[bookmark: CANEX_Layoffs_/_Mise-à-Pieds_Canex]CANEX LAYOFFS / MISE-À-PIEDS CANEX
We are advancing grievances relating to the employer’s lay-offs in September, generally addressing the employer’s failure to provide appropriate notice and its disregard of the seniority provisions in the selection of who would be laid off. We will attempt to negotiate a resolution to these grievances before referring them to arbitration.
Nous avançons des griefs relatifs aux licenciements effectués par l'employeur en septembre, qui portent généralement sur le fait que l'employeur n'a pas donné de préavis approprié et qu'il n'a pas tenu compte des dispositions relatives à l'ancienneté dans le choix des personnes à licencier. Nous tenterons de négocier un règlement de ces griefs avant de les soumettre à l'arbitrage.
[bookmark: Pay_Equity_/_Équité_Salariale]PAY EQUITY / ÉQUITÉ SALARIALE
The employee side of the Pay Equity Committee is not having its feedback taken seriously by the employer and is having difficulties getting information. It is still early stages but work is being done to prepare a complaint to the Commission and to request its assistance in resolving the impasse.
Les suggestions et questions de la coté des employées du comité d'équité salariale ne sont pas prise au sérieux par l'employeur et éprouve des difficultés à obtenir des informations. Les choses en sont encore à leurs débuts, mais des travaux sont en cours pour préparer une plainte auprès de la Commission et lui demander son aide pour sortir de l'impasse.
[bookmark: NPF_Petawawa]NPF PETAWAWA
2 new grievances (Return to Work Protocol) / 2 nouveaux griefs (protocole de retour au travail) 2 hearings scheduled / 2 audience mise à l’horaire
2 hearings done / 2 audience fait
[bookmark: NPF_Kingston]2 grievances referred to adjudication / 2 griefs renvoyés en arbitrage
NPF KINGSTON
2 new grievances (Return to work protocol) / 2 nouveaux griefs (protocole de retour au travail) 2 hearings scheduled / 2 audience mise à l’horaire
2 hearings done / 2 audience fait
2 grievances referred to adjudication / 2 griefs renvoyés en arbitrage
[bookmark: NPF_NCR]NPF NCR
2 new grievances (Return to Work Protocol) / 2 nouveaux griefs (protocole de retour au travail) 2 hearings scheduled / 2 audience mise à l’horaire
2 hearings done / 2 audience fait
2 grievances referred to adjudication / 2 griefs renvoyés en arbitrage
[bookmark: NPF_Trenton]NPF TRENTON
1 new grievances / 1 nouveaux griefs
1 hearings scheduled / 1 audience mise à l’horaire 1 hearings done / 1 audience fait
1 grievances referred to adjudication / 1 griefs renvoyés en arbitrage
[bookmark: NPF_Suffield]NPF SUFFIELD
0 new grievances / 0 nouveaux griefs
0 hearings scheduled / 0 audience mise à l’horaire 0 hearings done / 0 audience fait
0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
[bookmark: NPF_Gagetown_/_goose_bay]NPF GAGETOWN / GOOSE BAY
0 new grievances / 0 nouveau grief
0 hearings scheduled / 0 audience mise à l’horaire 0 hearings done / 0 audience fait
0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
[bookmark: NPF_Valcartier]NPF VALCARTIER
6 new grievances (Return to Work protocol, notice of layoff, discrimination, classification / salary protection) / 6 nouveaux griefs (protocole de retour au travail, discrimination, classification / protection salariale)
3 hearings scheduled / 3 audience mise à l’horaire 3 hearings done / 3 audience fait
3 grievances referred to adjudication / 3 grief renvoyé en arbitrage
[bookmark: NPF_saint-jean]NPF SAINT-JEAN
1 new grievances / 1 nouveaux griefs
1 hearings scheduled / 1 audience mise à l’horaire 1 hearings done / 1 audience fait
0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
[bookmark: NPF_Bagotville]NPF BAGOTVILLE
1 new grievances / 1 nouveaux griefs
1 hearings scheduled / 1 audience mise à l’horaire 1 hearings done / 1 audience fait
0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
[bookmark: Training_/_Formation]TRAINING / FORMATION
In addition, I presented Module 7, Non-TB Grievance Training in Ottawa / De plus, j’ai presenté la module 7, sur la traitement des griefs à Ottawa.
[bookmark: Communications_and_Security_Establishmen]
[bookmark: Centre_de_la_sécurité_des_télécommunicat]COMMUNICATIONS AND SECURITY ESTABLISHMENT 
CENTRE DE LA SÉCURITÉ DES TÉLÉCOMMUNICATIONS
6 new grievances (Discrimination, NJC Travel Directive, 699 Leave) / 6 nouveaux griefs (discrimination, CNM Directive sur les voyages, congé 699)
3 hearings scheduled / 3 audience mise à l’horaire
4 hearings done / 4 audience fait
3 grievances referred to adjudication / 3 griefs renvoyés en arbitrage
[bookmark: Pay_Equity]PAY EQUITY
The Pay Equity Committee has requested and been granted an extension to August 31, 2027. / La commission d'équité salariale a demandé et obtenu une prolongation jusqu'au 31 août 2027.

Louis Bisson – Separate Employer and Staffing
1) Staffing Complaints / Plaintes de dotation 

Staffing complaint hearing / Audience de plainte en dotation:

- Two complaints from the Québec region were scheduled in October 2024.  /  Deux plaintes de la région du Québec etaient a l’horaire en octobre 2024.

- One complaint from Nova Scotia region was scheduled in July 2024.  /  Une plainte de la région de la Nouvelle-Ecosse était a l’horaire en juin 2024.

- Six complaints (1 consolidated filed) from the Ontario region was scheduled in June 2024.  /  Six plaintes (1 dossier consolidé) de la région de l’Ontario était a l’horaire en juin.

They have been settled (2 files) or withdrawn (1 file) for a pivot to a PSC investigation of a larger scale.  /  Elle ont ete régler (2 dossiers) ou retiré (1 dossier) avec un pivot pour une demande d’enquete de la CFP pour une etendue plus grande.

- One hearing for one file in the Quebec region was held in May 2024.  The decision has not been issued yet.  /  Une audience de 2 jours pour un dossier de la region du Québec a fait en mai 2024.  La décision n’a pas encore été publié.

Decision issued from the FPSLREB / décision émise par la CRTESPF: 

- Two final decisions (2 x dismissed) from the Board in July 2024 and September 2024 from the NCR and Quebec region / Deux décision (2 x plainte rejeté) finale de la Commission ont été publié en juillet et septembre pour la région de la RCN et du Québec.

New files / Nouveau dossiers: 

Ontario: 5 (3 appointments and 1 layoff)
Nova Scotia / Nouvelle-Ecosse : 4 (3 appointments and 1 revocation)
Alberta : 1 

Closed / Fermé:

Closed files are marked as withdrawn on the report as the withdrawal can come from a mediation agreement, a settlement conference agreement, an informal discussion or other type of alternative dispute resolution initiative or if the complainant wishes to withdraw.

A withdrawal of a complaint may also be done to allow another type of recourse such as a PSC investigation.

Les dossiers fermés sont indiqués comme « withdrawn » (retiré) dans le rapport et le retrait de plainte peut survenir à la suite d’une entente de médiation, entente de conférence de règlement, une discussion informelle ou autre méthode de résolution des conflits ou si le plaignant veut retirer sa plainte.

Un retrait de plainte peut aussi etre fait pour permettre un autre type de recours tel qu’une demande d’enquete de la CFP.

British Columbia / Colombie-Britanique : 1 

Ontario: 19 files including 6 mentionned at page 1 of the report  /  incluant les 6 mentionné a la page 1 du rapport.

NCR / RCN : 1

Nova Scotia / Nouvelle-Écosse: 2 including 1 mentionned at page 1 of the report  /  incluant 1 mentionné a la page 1 du rapport.

Alberta : 2

Quebec : 3 including 2 mentionned at page 1 of the report  /  Incluant les 2 mentionné a la page 1 du rapport. 

2) Grievances Separate Employers at final level / Griefs Employeurs Distincts au palier final.

Newfoundland, Labrador and New Brunswick
Terre-Neuve, Labrador et Nouveau-Brunswick

IMP Gander:

4 new step 2 grievance.  /  4 nouveaux grief au palier 2. 
1 hearing scheduled.  /  1 audience mise a l’horaire.
0 hearing done (rescheduled at the employer’s request).  /  0 audience fait (remise a la demande de l’employeur)
7 grievance referred to arbitration.  /  7 griefs renvoyé en arbitrage

Serco:

9 new grievances at 2nd level.  / 9 nouveaux griefs au palier 2.
4 grievances reply at 2nd level.  / 4 réponses de grief au palier 2.
5 grievances referred to arbitration.  /  5 griefs renvoyé en arbitrage.
Several meetings scheduled or done with the employer and with the local to discuss grievances and discussed early resolution.  /  Plusieurs rencontres ont ete mise a l’horaire ou ete fait pour discuter des griefs avec le local ou l’employeur et aussi pour parler de resolution anticipé. 

Ontario

Trenton Commercial Cleaner

No new grievance at 2nd level / pas de nouveau grief au palie 2.

Petawawa (Dexterra or Toure)

14 new grievances (11 of which are part of an ongoing effort to ensure Dexterra respects the full extend of the Toure agreement, on that topic several grievances are already at arbitration).

14 nouveaux griefs (11 font partie d’un effort continue de s’assurer que Dexterra respecte l’entierete de la convention de Toure, sur ce sujet il y a déjà plusieurs griefs au niveau de l’arbitrage).

0 hearing scheduled despite several attempts to do so.  /  0 audience mise a l’horaire malgre plusieurs tentative de mettre des audiences a l’horaire.

0 hearing done  (the refusal of the employer to conduct heaeing is being addressed via other recourses in collaboration with the representation section).

0 audience fait (le refus de faire des audiences de la part de l’employeur fait partie de d’autres recours qui sont en cours avec collaboration avec la section de la representation).

4 grievances referred to arbitration / 4 griefs renvoyé en arbitrage.

Toure wage recovery, there was 2 hearings schedule at the arbitration level (June and Novembe).

Recouvrement des salaires du par Toure, il y a eu 2 audiences mise a l’horaire au niveau de l’arbitrage (juin et novembre).

Saskatchewan

Atco (Serco/CBO):

No new grievance / pas de nouveau grief

Sodexo: 

No new grievance / pas de nouveau grief

British Columbia / Colombie-Britannique

IMP Comox

1 new step 2 grievance.  /  1 nouveaux grief au palier 2. 
1 hearing scheduled.  /  1 audience mise a l’horaire.
0 hearing done (rescheduled at the employer’s request).  /  0 audience fait (remise a la demande de l’employeur)
5 grievance referred to arbitration.  /  5 griefs renvoyé en arbitrage.

Québec

Corporation du Fort St-Jean:

5 new grievance at level 2  /  5 nouveaux griefs au niveau 2.
1 hearing scheduled.  / 1 audience mise a l’horaire.
1 hearing done.  /  1 audience fait.
0 grievance referred to arbitration / 0 grief renvoyé en arbitrage.

Final confirmation for the settlement of 19 grievances was done in July 2024.  /  Confirmation final pour la resolution de 19 griefs a été fait en juillet 2024.
[bookmark: _Hlk118287219]
[bookmark: _Hlk183521772]3) Other / autre 

CSE / CST

6 final level replies received.  /  6 reponses au palier final recue.
6 grievances referred to adjudication  /  6 griefs renvoyé en arbitrage.

Pay Equity / Equite d’emploi 

Fort St-Jean : process completed.  / processus complété.
Serco / CBO : process completed.  / processus complété.
IMP Gander / Comox : extension requested.  / prolongation demandée.

PSC investigation / Enquete de la CFP 

2 members subject to a PSC fraud investigation (BC and Quebec) /  2 membres sujet d’une enquete de la CFP (CB et Québec).

Draft investigation request for several appointments in one Ontario location.  /  Une demande d’enquete au stade du brouillon pour plusieurs nominations dans la region de l’Ontario. 

General info / info generale 

Attended a meeting of the FR steering committee.  /  a participe a une rencontre du comite des pompiers.

Attended the NL/NB regional conference.  /  a participe a la conference regional de TN / NB.

Participated in a PSAC staffing course.  /  a participe a un cour de l’AFPC sur la dotation.

Brendalee Blaney – ABN, NL/NB and NS
Activities
Responded to numerous telephone calls and e-mail queries from the Regions including conference calls with local representatives and members regarding a variety of subject matter including harassment and discrimination, acting assignments, overpayment recovery, duty to accommodate, discipline, termination, rejection on probation, acting pay, among others. 
Continued in the preparation of notes on grievances files including extensive review and research into existing jurisprudence both at the FPSLREB, CHR Tribunals, and various levels of the courts. A great deal of research involved seeking lesser penalty for termination files as well as others.
Continue to update the UNDE Grievance Jurisprudence Data Base.
In terms of outstanding 3rd level grievance files, the subjects include:
Harassment 				Discrimination
699 Leave				Canadian Human Rights Issues
Rejection on Probation			Standby Pay
Duty to Accommodate			Transportation Expenses
Canada Labour Code			Acting Pay
Travel Expenses

A number of files were identified as outstanding by the Department and a review confirmed that we had not received the file at 3rd level.  Communication was done with the locals to determine the status of the file and if still outstanding, requesting the file be transferred to 3rd.
Sought consultation with PSAC regarding representation of a casual member.
Attended the FR Sterring Committee Fall Meeting.
Attended Component meeting with PSAC representation section.
Attended monthly LRO meetings with the EVP.
Attended a post 2nd level grievance hearing with local representative, the grievor and the employer in order to consult on a path forward towards an MOA.
Attended the NDFS Wellness Advisory Committee meeting.
Consulted with colleagues regarding the RTO policy that came into effect in September and the establishment of the DND National Panel.  Referred a grievance file to the Panel to be reviewed for their October 2024 meeting.
Being able to obtain hearing dates for 3rd level grievance files continues to be a challenge.  3rd level grievance hearings were held for files regarding termination, recovery of overpayments, and rejection on probation given the shortage of staff within DGWM.
I have had 5 grievance hearings (one was on two files) since May and only received FLR replies for 1 (the one that had two files – was a rejection on probation and discrimination – same grievor).  For the other files, the departmental rep requested a number of extensions citing absences and illness on their side slowing down the responses.  I just completed a termination grievance hearing so the FLR is not due until approximately 20 December. 
The department had notified me of approximately 12 files they were seeking either to schedule or resolve.  A review indicated we had not received at least 10 of these files.  Of the 12, one was recently withdrawn by the griever, and at least 3 others have received no response from the grievors so I am intending to have them closed as we have no documentation on them and the grievors have not responded to my numerous emails requesting their intent with the grievances.
I am presently preparing to present the vaccination policy grievances that we did not have but were on the department’s list.  I am not sure whether all the supporting documentation has been received from the locals but I know it was requested so I will start preparing with what we do have.  I am also preparing to present the denial of 699 leave that was also on their lists but we also did not have.  Once I am ready to proceed on those files, I will reach out to the department to schedule the hearings.
I was able to confirm grievance hearing for three other (3) grievance files in January 2025.
Marie-Claude Chapman – QC, Manitoba-Saskatchewan
During the period covered by this report, I continued to be very solicited for information, guidance or advice on interpretations of collective agreement articles, on grievance wording for various types of grievances, as well as follow-ups about ongoing files.
I was invited to attend the Quebec Regional Conference from May 9 to 12, 2024. This conference allowed me to continue to develop my relationship with the local representatives, and to meet the new representatives of the locals. Additionally, during this conference I presented information on the Duty to Accommodate, and I also answered questions on various subjects. This was once again a very pleasant and rewarding experience. I was also asked to provide a 3-day training session on Grievance Handling in September, as part of a full week of training organized by the UNDE QC. The French module was outdated and required a lot of time and work to bring up to date.  Furthermore, as 2 of the participants were not under TBS, I made some adjustments to the training plan and documents to ensure they could fully participate and benefit from the training. It was an immense pleasure to deliver this 3-day training to this group of participants as they were very engaged and positive.  I also take this opportunity to thank my colleague Kim Brackhahn for providing invaluable administrative/technical support at this event. 
In mid-November, I had the opportunity to take the 4-day FPSLREB Staffing Tribunal representation training provided by PSAC, where UNDE’s LRO Louis Bisson was one of the facilitators. This training will be useful in providing local representatives with general/preliminary information and determining when it is appropriate to refer cases to our expert for staffing complaints, Louis Bisson. I also take this opportunity to thank my colleague Louis for enthusiastically sharing his wealth of knowledge and experience in staffing complaints representation.   
Again, scheduling grievance hearings and receiving 3rd level responses from the Employer continued to be challenging, though I’ve been able to present more grievances than in the previous term. In the last couple of months, the Employer has begun to send emails requesting that I present specific files, according to their own priorities, yet has not provided hearing dates when I responded positively to their requests.   
26 grievances have been presented upon submitting this report. It should be noted that the period covered by this report is 6 months. This number is lower than I was planning due to lack of availability on the Employer’s part and requests to present other grievances are currently pending. 
As usual, during the last few months, I consulted with local representatives and/or members on several active grievances to be presented and have been gathering information, doing research and preparing drafts of presentations (arguments) for outstanding grievances. As such, a good amount of time is spent per week on the phone or in Teams meetings, as well as sharing information via email. 
This does not account for consultations/discussions with local representatives and/or members on various other issues such as workplace violence complaints, duty to accommodate process, medical retirement, DI process and appeals, conflict of interest, investigation process, as well as several other topics. 
Since my last report, I received approximately 18 additional grievance files, 3 of which were from Manitoba/Saskatchewan.  As usual this number does not include files that are sitting in my incomplete folder. 
Current status of files per region:
QC Region
Active files that remain to be heard as of Dec 1st, 2024: 
Abuse of authority: 4
Discrimination and/or DTA: 6
699 Leave: 7
Phoenix/Pay issues: 34
Harassment: 4
Discipline: 2
Other: 8
Telework: 3

For a total of 68, not including files that are in the incomplete folder. 
Grievances Presented at 3rd level:
Discrimination and/or DTA: 1
Phénix/Pay issue: 3
Termination: 1
Other: 1

In addition, due to a particular case for which representation is handled directly from the National Office, I also presented an accommodation grievance at the 2nd level.  
For a total of 7 grievances for this region. 
In addition, 1 MOS was signed in this last period for a grievance that was presented in the previous period, and the grievance will remain in abeyance until all items of the MOS are implemented. Furthermore, 56 grievances were closed since the last report (resolved/withdrawn/ abandoned), including 47 Phoenix files.  Finally, 5 grievances were sent to PSAC for adjudication.  
Saskatchewan/Manitoba Regions
Active files that remain to be heard as of Dec 1st, 2024: 
Abuse of authority: 1
Discipline: 1
Harassment: 1
Phoenix/Pay Issue: 15

For a total of 18 files, not including files that are in the incomplete folder. 
Grievances presented at 3rd level:
Termination: 1
Standby/OT: 18

For a total of 19 grievances for this region. 
In addition, 1 MOS was signed in this last period for a grievance, without needing a 3rd level hearing, and the grievance will remain in abeyance until all items of the MOS are implemented. Furthermore, 1 grievance was sent to PSAC for adjudication. 

It’s important to note that the number of grievances presented is not indicative of the total workload. A good amount of time is spent in phone calls or Team meetings. Furthermore, a considerable amount of time is spent responding to emails, most of which require some research, and therefore can be time consuming.  Furthermore, preparing grievance presentations requires quite some time due to information gathering as well as researching relevant jurisprudences, policies, directives, etc.  
There is also a requirement for LROs to keep up to date on recent jurisprudence as well as changes to legislation, directives, policies, etc. in general. 

Paul Dagenais – Classifications
Classification grievances, heard, 3, which affect 5 members, I have 17 classification grievances, more than half of the grievances have a labour relations grievance.,  
In addition, I have heard 17 labour relations grievances, as of May 1st, of which 1 is closed, 8 dismissed, of which 5 have been transferred to PSAC for arbitration, one has been closed, 1 confirmed by Memorandum of Understanding, and I have 03 more hearings scheduled for December 2024.
I am also checking grievances that DND asks me to verify if they are still active or withdrawn, many of its grievances are not at our office, and are for the most part to be settled but we have never received confirmation from the members., for those who are on our office, and who are still active,  I am in constant communication to schedule hearings. 
I have 75 labour Relations. Grievances, 17 classification grievances.  For that period, I received 29 labour relations grievances and 9 classification grievances. 
I also have 7 grievances from the employment relationship that have not been answered for this period, I am in contact with the department to get these answers.  
When it comes to classification grievances, the DOCC must review the files before they can be scheduled, and the files are very complicated, DOCC has also changed the team for classification grievances, many classification officers have also left the department.  
In addition, I also provided advice and guidance on classification and labour relations grievances, mainly the difference on classification and labour relations, members and local representatives, wanted to file classification grievances but did not agree on the SJD/WD, so I have to explain to them the difference of the two and guide them to the right grievance. 
Another problem/concern of the members is that the SJD does not understand why they are not more explicit about their work, in other words very vague. I asked the members to send me their SJDs and what they do on a daily basis, so that I could explain the difference and guide them on what they should do. 
All of this was done through numerous emails, numerous conference calls, and video conferences.
In addition, numerous meetings with members to prepare them for the labour relations and classification grievance. In addition, I have responded to numerous emails and participated in numerous conference calls, as required, on topics such as the interpretation of collective agreements, harassment and discrimination.

Lisa Greenspoon – Ontario, NCR
Activities:
· Answered telephone calls and email queries on a daily basis from members and local representatives.
· Assisted Local reps in resolving issues at the lowest levels, often without the need to file a grievance.
· Provided Module 8 grievance training to members from Ontario Locals 623,637 and 641 in Kingston.
· Sat as UNDE representative on the PSAC Joint Consultation Committee for TB Telework Directive.
· Sat on first panel meeting for grievances related to TB Directive on Prescribed Presence in the Workplace.
· Consulted and exchanged ideas with colleagues.
· Consulted with analysts at PSAC Representation Section on several files.
· Prepared presentations for 3rd level grievance hearings.
· Represented members at 3rd level grievance hearings.
· Settled two grievance files for members at 3rd level.
· Ongoing intervention, support and meeting attendance with several members requiring workplace accommodation, ODM, and management.
· Sent several letters of union non-support to members whose grievances do not have merit and should not be heard at 3rd level.

Grievances received for NCR and Ontario from June to November 2024: 
· 2 Discrimination/Harassment (union activity)
· 1 Letter of Expectations
· 1 Phoenix overpayment (statute-barred)
· 2 Phoenix
· 1 Payment for stat holidays
· 4 Harassment
· 2 699 Leave
· 1 Discipline (suspension)
· 3 Discrimination/Harassment/DTA (disability)
· [bookmark: _Hlk182915160]1 PSIC Wrongdoing Disclosure
· 1 Acting Pay

Grievances heard from June to November 2024:
· 1 Discipline grievance
· 5 DTA/Discrimination grievances
· 5 Union Leave
· 1 Harassment Investigation/Overtime compensation

Grievances to be heard for the NCR:
· Vaccine-related grievances = 7
· Leave grievances = 2
· Pay equity grievances = 3
· Discrimination/harassment/DTA = 8
· Discipline = 2
· Pay issues/MOU = 3
· Acting pay = 2
· Resignation/violence in the workplace = 1
· RTW grievances = 5
· Phoenix grievances = 8
· Career development leave = 1
· PSIC Wrongdoing Disclosure = 1
· Harassment = 4

Grievances to be heard for Ontario:
· Vaccine-related grievances = 6
· 699 leave grievances = 1
· Discrimination/Harassment/DTA = 1
· PSPA grievances = 2
· Pay issues/Phoenix grievances = 9
· Supervisory differential = 1
· Harassment = 1


I am still struggling to get responses to 3rd level grievances from the Department. I have several responses outstanding for over 6 months. I have heard 12 grievances at 3rd level since the summer and have yet to receive even one response. The constant staff turnover makes it very hard to get grievances heard and responded to. Files often change hands 2 or 3 times before I can get a response.  I’m concerned about the new initiative of having LR advisors hear 3rd level grievances as it helps to have the grievances heard but just creates more delays in getting response from DGWM. I hear from the Recourse Officers that the responses just sit with DGWM for weeks with no movement.
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  UNION OF NATIONAL DEFENCE EMPLOYEES   a component of the Public Service Alliance of Canada   ____________________________ _____________________________     UNION DES EMPLOYÉS DE LA DÉFENSE NATIONALE   un élément de l’Alliance de la Fonction publique du  Canada     Report of the UNDE Executive Vice President   May 1, 2024  –   Dec 1, 2024   The summer was relatively quiet . O ur national office staff & LROs took some well - deserved vacation  time to enjoy their family and frien ds.     As the summer came to a close staff began working on  educational and regional conference s   and now our upcoming bargaining conference.   Our grievance  clerk  has been  working on  converting physical  documentation  to electronic.  Most grievance files are  now electronic and going forward, where practical, grievance documentation being sent to the national  office should be sent electronically.  Where it is  impractical to do so of course mailing of physical  documentation is acceptable.    The collective agreements of Alliance Executive Union Units 14 & 18 expired on December 31, 2023.   The UNDE National Bargaining Committee consisted of Paul Jones (EVP), Tin Tang (VP CSE) and  Mona Simcoe (VP MB/SK).  Tin Tang was appointed to the bargaining   committee by the National  President due to the unforeseen absence of Quebec VP Gerald Grenon .   The committee thanks Gerald  for his contribution.     AEU Unit 18 ratified a new collective agreement in May 2024 and the   AEU Unit 14 ratified the new  collective agreement on September 24, 2024 retroactive to January 1, 2024.   It must be noted that the UNDE committee came to the bargaining table  well  prepared with comparative  collective agreements within the Alliance Family and other PSAC components, recent data on the  usage of existing collective agreement allowances and historical perspectives on the evolution of the  AEU   Unit 14   collective agreement.  The committee worked   extremely   well   together,   and I  wish to thank  both  VP SB/SK  Mona Simcoe and  VP CSE  Tin   Tang for their  collaborative  efforts and commitment to a  fair resolution for   both our members and   our valued  st aff .   LROs  delivered  e ducation  in Ontario   and   Alberta   during this period   and  LRO QC attended the  regional  confer e nce .  LROs continue to experience delays in scheduling hearings at the 3 rd   level.   The con tinual   reassignment of files and  human resource  departures/replacement is contributing significantly to this  delay.  UNDE LRO s   are also experiencing significant delays in receiving final level responses.  While a  report is sent monthly to the department identifying the se   grievances .   they are often not responded  to,   and our members continue to wait.  LROs have much more important work  to do  than chasing down  replies to hear ing s   they had difficulty scheduling   in the first place .  We have addressed this with the  department and now have an LR manager as a single point of contact.   We will continue to pressure  the department for these replies as these responses determine the next stage of the grievance process.   Our patience is w e aring thin.    Phoenix   continues to dog our members as PSPC works on recovering OP from 2018.  We are seeing  more and more statute barred  recovery attempts  and are advising our members how to   respond.  We  are filing grievances where appropriate and have  we have even  been assisting some retired members 

