
NATIONAL EXECUTIVE MEETING REPORT
VP ABN REGIONAL REPORT
December 2024 
The following represents a chronological list of the activities since the UNDE National Executive meeting in May 2024:

	Date
	Event Highlight

	4 June 2024
	DRDC UMCC meeting via Teams

	6 June 2024 
	CFB Suffield WFACC Meeting

	12 June 2024
	3 Div LMCC Meeting via teams

	12 June 2024
	RPOU(West) LMCC Meeting via Teams

	27 June 2024
	Monthly ABN chat via Teams

	3 July 2024
	AETE WFACC meeting via Teams

	11 July 2024
	UNDE/DND Joint Review Panel on Telework Meeting

	29 July 2024
	Treasury Board Bargaining Townhall

	31 July 2024
	UNDE/DND Joint Review Panel on Telework Meeting

	27 August 2024
	NE emergency meeting

	27 August 2024
	Monthly ABN chat via Teams

	28 August 2024
	Return to Office PSAC Prairie Region H&S discussion

	1 September 2024
	Calgary Pride Parade (with AFL)

	6 September 2024
	CFB Suffield WFACC meeting

	16 September 2024
	DND NHSPC Meeting via Teams

	20 September 2024
	ABN Bargaining Demand Party via Teams

	25 September 2024
	Monthly ABN chat via Teams

	4-5 October 2024
	PSAC Prairies National Officer Training- Winnipeg

	16 October 2024
	Monthly ABN chat via Teams

	18 October 2024
	ABN Bargaining Demand Party via Teams

	23 October 2024
	DND NHSPC Meeting- Ottawa

	28 October 2024
	1201 AGM- Yellowknife

	30 October 2024
	UNDE/DND Joint Review Panel on Telework Meeting

	30 October 2024
	30910 AGM (noon)- CFB Suffield

	30 October 2024
	30911 AGM (evening)- Medicine Hat

	31 October 2024
	30907 AGM (noon)- CFB Suffield

	4 November 2024
	30908 AGM (noon)- CFB Wainwright

	5 November 2024
	30902 AGM (afternoon)- CFB Cold Lake

	6 November 2024
	30903 AGM (noon)- CFB Edmonton (Depot)

	6 November 2024
	30905 AGM (afternoon)- CFB Edmonton

	18 November 2024
	DRDC UMCC meeting- Ottawa

	21 November 2024
	3 Div LMCC Meeting- Edmonton

	21 November 2024
	RPOU(West) LMCC Meeting- Edmonton

	22 November 2024
	Meeting with Col Dove and 30911

	                                      Upcoming Activities

	3 December 2024
	30902 Christmas Event- Cold Lake

	
	


HIGHLIGHTS OF ACTIVITIES 
Monthly Connections: 

The region endeavors to meet monthly to discuss issues and connect virtually. Since the last reporting period, some topics discussed were: 
· Phoenix/CRA objection

· Minutes/Policy on civilian participation in team building events at the workplace

· UNDE H&S bulletin

· Update from national exec meeting

· HR Coordinator- updates and poster for locals distributed
· Module 8 (grievance handling) course

· RPOps classification issues

· Bargaining proposals

· Ombudsman
· AGM preparations

· ABN young worker Rep

· Strike reports

· JLP courses

Calgary Pride:
Alberta and the North’s Human Rights Coordinator, Bryan Meakin, and I attended the Calgary Pride. PSAC weren’t directly involved but joined forces with Alberta Federation of Labour (AFL). AFL had a float in the parade in which Bryan and I participated with our UNDE pride flags. 

AGMs:
Alberta and the North AGMs were well attended all throughout the region! I’m very proud of the hard work the local executive members have done and continue to do year-round. A few locals had some changes. Please find all the local executive information under each local here: https://unde-uedn.com/groups/alberta-the-north/
CFB Suffield WFACC:
This committee met a few times this reporting period. The committee reached the end of its mandate in the terms of reference, and all involved in the committee agreed to dissolve the committee. Any further discussions on the workforce adjustment will be discussed at the local LMCC. Heather Timko was the UNDE representative on this committee and she did a phenomenal job articulating members concerns, asking tough questions to management and keeping track of the process all throughout the year.
AETE WFACC:
This committee met one final time during this reporting period. At this time, there was just one employee waiting to sign a letter of offer. Since the meeting, the letter was signed, and the committee was then dissolved.
UNDE-DND Joint Panel Review Telework:
The Panel met multiple times to discuss the process and confirm whether there were any cases to review. During the October meeting, the panel received it’s first case and unfortunately there have been a lot of growing pains as we had expected. Deadlines on the management side have not been upheld and the union has waited weeks with no communication unless prompted. Labour Relations officer, Lisa Greenspoon, continues to be an incredible asset to this panel urging the employer representatives to proceed with the case as this process was to provide recommendations quickly. 
Respectfully Submitted,
Danielle Poissant
VP of Alberta and the North 
