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From the VP
I would like to begin my report by sincerely thanking all the National Executives and their respective regions for the overwhelming support and well-wishes following my heart attack earlier this year. Your encouragement has meant a great deal during my recovery and transition back to work. Over the past few months, I have been focused on catching up on my responsibilities in the National Capital Region (NCR).
Both Union and Management have been working to reinstate regular meetings. However, it is evident that a “brain drain” has occurred in some UMCC forums. Many attendees appear unclear about their roles, which has slowed progress. Many Union Management meetings were disrupted during the pandemic, resulting in a loss of institutional knowledge 
In recent months, I have participated in multiple Ottawa Area Council (OAC) meetings to collaborate on initiatives that support all unions in the NCR. One key activity was the successful organization of the August 8th Return-to-Office (RTO) rally, which clearly demonstrated union opposition to management’s unilateral mandates.
Local 70608 remains in trusteeship, and I have been managing its operations. Despite several outreach attempts to recruit volunteers to revive the Local, there has been little interest from members. One final attempt will be made to seek volunteers before implementing Bylaw 7, Article 10. My discussions with the Health Care Centre (HCC) on September 26th provide some hope that volunteers may step forward to restore the Local’s functionality.
The shortage of stewards continues to be a pressing issue. It is clear that a more flexible and accessible training program is needed to address this gap. As we challenge the employer on the RTO mandate, it would be beneficial for UNDE/PSAC to explore similar flexibility in offering courses and training opportunities. The shortage of French-speaking stewards is particularly concerning, and we must intensify our efforts to recruit and train volunteers for these critical roles.


Shawn K. King
RVP-NCR
Activities 

June 13, 2024 – ADM MAT UMCC Meeting
· RTO Directives: Reviewed the Treasury Board Secretariat (TBS) and DM/CDS mandates requiring onsite attendance—three days per week minimum for employees and four days per week for executives—effective September 9, 2024.
· Operational Needs and Accommodations: Discussed operational requirements, accommodations, and office space reallocations amidst ongoing downsizing.
· Employee Challenges: Identified significant initial challenges with RTO implementation, including employees struggling to find adequate workspaces and maintain clean office environments. Over time, members have adapted to the three-day-per-week requirement, but the NCR still experiences a high number of grievances regarding RTO.
· Union Volunteer Strain: Union locals are increasingly strained as their volunteers work to address persistent RTO concerns.
· Office Relocation Updates:
· Relocation of employees from 25 Nicholas and 400 Cumberland to 101 Colonel By Drive continues but is moving slower than anticipated due to limited office space availability and the complexities of RTO implementation.

July 11, 2024 – Ottawa Area Council (OAC) Monthly Meeting
· Planned a rally for July 25 to protest RTO mandates and organized an August panel discussion on revitalizing downtown Ottawa without relying on public service employees.
· Explored CAPE-developed activist training for potential use by PSAC members.
· Motion passed to donate $500 to UNE 70369’s strike fund.

July 25, 2024 – OAC Rally Planning Update
· Coordinated details for the rally addressing concerns around RTO.
· Focused on mobilizing participants and distributing informational materials.

July 31, 2024 – CAPE and PSAC Training Session
· Attended training focused on improving member engagement and identifying leaders within groups.
· Recommended incorporating similar sessions for UNDE members to bolster union activity and volunteerism.

August 8, 2024 – OAC Rally
· Held a rally at Les Terrasses de la Chaudière with speeches, button distribution, and handouts.
· The event drew good attendance and amplified concerns over unilateral RTO mandates.

August 14, 2024 – OAC Activities
· Hosted a CNIB presentation for members.
· Initiated plans for a RENOVICTION rally with ACORN.
· Began preparations for the Labour Day Parade and continued updating the PSAC NCR website.

September 2, 2024 – Labour Day Parade
· Represented UNDE at the Labour Day parade. Public turnout was strong, but UNDE's participation was limited. A need for better future engagement was identified.

September 9, 2024 – Local 70603 Support
· Attended meetings to support newly elected executives.
· Assisted with strike pay distribution and addressed volunteer shortages amid pressures from RTO mandates.

September 26, 2024 – Local 70608 (Health Services)
· Worked to address concerns over office downsizing and relocations.
· Outreach efforts for member engagement and recruitment yielded limited responses. Highlighted the need for a fully operational local executive.

October 9, 2024 – OAC Meeting
· Reviewed Labour Day parade outcomes and finalized updates to the PSAC NCR website.

October 16, 2024 – Health and Safety Council Meeting
· Participated in discussions on transitioning WHSC into a Base Safety Council.
· Addressed gaps in NCR health and safety meetings and strategies to ensure compliance with regulations.

Summary of Key Achievements
1. Advocated for employees amid RTO transitions and real estate downsizing.
2. Organized rallies and training sessions to enhance activism and member engagement.
3. Supported local executives through mentorship and operational guidance.
4. Advanced discussions on health and safety structures and compliance.
5. Strengthened collaboration with unions and local organizations.


