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	québec REGIONAL REPORT

	Date :
	May 1 to December 1, 2024
	

	DVP :
	Johanne Rouillard
	




Activities
	
	May 9 to 12, 2024 Regional Conference
Topics : 
- Roles and Responsibilities of Regional and Local Officers (Gérald Grenon);
- Payroll problems (Paul Jones);
- Claims and financial statements (Daniel Quesnel-Roussel);
- Communication (Stéphanie Rivier);
- Accommodation (Marie-Claude Chapman)
- Subcontracting/Strategic plan (Elanor Sherlock)
- Word from the President (June Winger)
- Next round of negotiations Tadoussac

May 26 to 31, 2024 PSAC Triennial Convention Ottawa

Sept. 9 to 13, 2024 Education
Topics :
- Module 8 (Grievance Settlement-CT)
Virage 180 Drummondville
October and November Annual General Meetings :
- 10502
- 10511 (elections)
- 10525
- 10526 (elections)
- 10527
- 17752 (elections)	
Valcartier
St-Jean-Sur-Richelieu
Teams
Montreal
Teams
St-Jean-Sur-Richelieu
November 4 to 7, 2024 Syndicalisme à l'ile de la tortue Wendake
November 26-27 Professional Development (TRIMA) and CRSP UOI St-Jean-Sur-Richelieu
November 26 Canadian Army Teams UMCC
November 27 CCSP GS 2 Div St-Jean-Sur-Richelieu

	· 
	


Additional information

- Local delegate positions added :
· Women's delegate
· Young workers' delegate
· Place new members in locals;
· Approach for collaboration with NPF locals in Quebec;
· Set up a UMCC for the Quebec Region transition unit;
· Follow-up and regular meetings with locals
· Follow-up on the situation concerning the incident at the 202nd depot following the active shooter exercise.
Standing committees
· Canadian Army
· UMCC November 26, 2024
· Review of terms of reference
· Discussion of time allotted for union business
· Staffing (no hiring freeze planned)
· Unit appreciation meal
· Active shooter exercise
· CCSP GS 2 Div
· 13 new positions have been created in anticipation of increased recruitment
· A functional analysis is currently underway concerning support groups, which will have an impact on the constitution of units and brigades.
· GS must work to smooth out the organizational chart so that supervisory bonuses can be paid. Currently, supervisory bonuses can only be paid to employees at least at level 7.
· Arrival and release processes will be improved so that union representatives are better informed of employee arrivals and departures.
· Posting opportunities on digital bulletin boards

· CAF Health Svc
· No report

· Finance Committee
· No report

· Health & Safety
· Review and update of the General Safety Program

I would like to thank the local presidents for their cooperation, support and initiative. We're a great team to work with and get things done. The presidents are very committed and motivated.

I'd also like to thank Gérald Grenon for his support during this period. His support, backing and encouragement have enabled me to fulfil my role more effectively.
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