



NATIONAL EXECUTIVE MEETING REPORT

Nova Scotia VP Regional Report



The following represents a chronological list of the activities since the UNDE National Executive meeting in May 2024: (table is provided for formatting purposes only)

	Date
	Event Highlight

	03 Jun 2025
	Returned from extended sick leave, would like to thank Bill Kroeger Deputy VP for holding the fort while I was off and also the National executive for supporting Bill and helping him do such a great job.
There was a large turnover of senior CAF positions this year and it seems that some of the meetings have been missed or delayed but we are working to get these back on track.

	26 Jun 2024
	MARLANT Health and Safety Policy Committee meeting. Discussing COVID 19 and how the policy and provincial guidelines have changed and also dockyard parking lot lighting as we want to get something in place before the time change in the fall as it will be dark when people come into work and when some go home.

	04 July 2024
	Attended Base LMRC welcomed new Base Commander Capt(N) Anick Fortin first time MARLANT has had a Female Base Commander and a Female Admiral (I thought it was worth noting) lots of conversation on failing infrastructure, lack of support from RPOPS and also dangers of working in the Health Clinic on the base due to increase in threatening behaviour from CAF members (some with metal health concerns)

	30 July 2024
	Met with Production manager FMF to discuss way forward in dealing with growing workplace issues in Cape Scott 

	05 Aug 2024
	Monthly Teams meeting with HR discussing ongoing LR issues 

	22 Aug 2024
	Attended Workl/life Harmony Seminar (Teams)

	02 Sept 2024
	Monthly Teams meeting with HR discussing ongoing LR issues

	11 Sep 2024
	Initial meeting with incoming BLOG CO Cdr Lau

	13 Sep 2024
	Initial meeting with incoming FMFCS CO Capt(N) MacCallum

	17 Sep 2024
	New Employee Union Brief FMF (30 new employee’s)

	18 Sep 2024
	NDWCC Kick Off (FMF)

	19 Sep 2024
	Attended Pride Advisory Group Meeting

	20 Sep 2024
	Attended NDWCC Kick Off for CFB Halifax

	25 Sep 2024
	Local Presidents meeting, discussed way ahead for bargaining demands, AGM’s and topics for upcoming LMRC’s

	26 Sep 2024
	Attended Conflict and Complaint Management  info session (Teams)

	27 Sep 2024
	Attended Peace and Reconciliation Flag Raising  at CFB Halifax

	01 Oct 2024
	Attended Migmaw Flag raising CfB Halifax

	02 Oct 2024
	Attended 5 Div LMCC with Steve Warren (report to follow)

	02 Oct 2024
	Met with incoming RPOU(A) CO  LCol Sandy

	03 Oct 2024
	Attended informal coffee with Base Commander and other Union Reps

	04 Oct 2024
	VPNS introductory meeting with New Base Commander we discussed expectations and I explained my role as VP of the region.

	07 Oct 2024
	Monthly meeting with HR discuss issues in Atlantic

	08 Oct 2024
	Attended Labour Relations at DND Roles Responsibilities and Rights, Application of Collective Agreement and managing Leave. This was a 3 part event and certainly gave light on what HR is telling managers when it come to the above topics (it is a management course, I attended to see exactly what is being told to managers and did not find it union friendly (not sure why I though it would be

	10 Oct 2024
	NDWCC Breakfast CFB Halifax Wardroom

	15 Oct 2024
	80407 AGM (elections held and finance report passed)

	16 Oct 2024
	JLP Teams Meeting (update changes)

	17 Oct 2024
	80412 AGM  (elections held and finance report passed)

	25 Oct 2024
	Attended Islamic History Month Information Session

	11 Nov 2024	
	Attended remembrance Ceremony Grand Parade Halifax

	22 Nov 2024
	Did CBC Radio Interview on removal of security on Gates at various locations in Halifax and Dartmouth

	25 Nov 2024
	Attended 80406 AGM (elections held and finance report passed)

	28 Nov 2024
	MARLANT LMRC (See report)

	
	

	
	

	
	

	
	

	
	

	                                      Upcoming Activities

	03 Dec 2024
	80404 AGM

	04 Dec 2024
	80405 AGM

	05 Dec 2024
	MEPM (ADM Mat) Meeting (Shipbuilding chat)

	09 Dec 2024
	Commander RCN LMCC in Ottawa




Respectfully Submitted,

Craig Smith

VP Nova Scotia
