      UNDE FINANCE REPORT
December 2024


Membership – As of May 01st 2024, we have 20,560 active members. There are currently 638 (5X) unassigned members, this is 142 more than May 2024 and over double from February 2024.  Most regions are trying to provide the allocations on a monthly basis which is why the current number is more manageable.  We have 4794 members on the RAND list. Vice Presidents are asked to ensure your Locals are going through their MUD Sheets on a regular basis to ensure they are up-to-date, and members do, in-fact belong to the Locals they are supposed to. 
 
LEAVE WITH PAY – COST RECOVERY 

We are currently getting monthly invoices at the first of every month. 

FY 2024 FINANCIAL STATEMENTS 

Monthly Statements are complete up to August 2024.

Audit was completed at the end of March for the fiscal year October 2023-2024, which completed the 2-year cycle.  The main points from the audit are: 

1. Budget Surplus of 3.068M – this is due to higher interest than accounted for a in the budget adopted at convention.

2. Regional Conferences – Only 3 regions have had regional conferences this cycle so far and final costs for NL/NB regional conference have not been calculated yet. 

3. Local Presidents Conference – 271.5K was spent from a budget of 283K so we were a little underbudget on the conference. 

4. Education- 250/366K was spent from October to August for 8 Regions and 49.5K/ 91.5K for CSE /NPF

5. Local Tech Support – This figure is higher than budgeted, however quite a few locals purchased computers. As I change in accounting practice, all fees for setup, maintenance and ongoing licences are budgeted for this line item in the future

6. Convention- You will see 15.5K in convention spending, most of this cost was from late claims that came in after the audit cut off and have been charged to the current cycle.    
  
Currently finance is working on getting the audit ready. This will take place from February 18-21, 2025. September statements will be sent out after the audit is complete and the auditor gives their approval.   
 
MONTHLY MEMBER ALLOCATIONS 

VPs are asked to remind their Locals to reply to Kim (in a timely manner) on her monthly membership allocation emails. Kim has stated, there are currently 638(5X) unassigned members. Most regions are making an effort to provide me the allocations on a monthly basis which is why the current number is more manageable.  Unassigned members are not getting local dues deducted and therefore the locals are missing out on dues from these unassigned members. Once members are assigned the dues are not retroactive therefore it’s important to get members assigned ASAP.

Reminder: those unallocated members could make a difference in the Local’s entitlements to the various conventions.
 
UNDE OUTSTANDING CLAIMS
 
There are several outstanding claims from year end, totaling $5250.  Staff are working with the regional VPs to get these collected.   
VPs are asked to remind your Locals to pay outstanding amounts to National Office when merchandise is received, or after Union activities have been concluded/paid (advances). 
Members who wish to get direct deposit, please forward info to Daniel Quesnel-Roussel. 

DIRECT DEPOSIT
 
Please advise your local presidents that all UNDE activists are encouraged to provide their bank account information directly to Amanda (copy of void cheque or print out of account codes from online banking). Also, if a member changes bank accounts, they must provide the new banking information to Amanda. 

UNDE VISA CARDS
 
No issues with UNDE credit cards.  VPs that have a credit card are reminded to submit their monthly reconciliation indicating what each transaction is for and receipts to Daniel in a timely manner so that the expenses can be recorded as VISA expenses are no longer recovered via claims. 
We suggest you follow this routine each month, on a timely basis once you receive your statement as the charges you most recently made on your UNDE Visa card with be fresh in your memory. 


LOCAL FINANCIALS & AGM DEFERRAL 

Reminder to VPs to make sure that their locals are submitting both AGM Minutes and their financial statements to Daniel. If these are not submitted before December 31 then the local will not get rebates in January 2025.
  
The Local Secretary-Treasurer shall submit to an annual meeting of the Local normally held in November an annual audited statement of the Local's finances for the approval of the membership attending such meeting. If approved, such statement, and minutes of the meeting shall be submitted to the National Office no later than December 31st of the same year. Failure to do so shall result in the National Office withholding the Local's rebate of dues until such statement is received by the National Office. 
Their Dues Rebates are on hold until such time that National receives the statements and AGM minutes. 

LOCAL COMPUTERS 

There are no issues with local computers since the new policy. 
There have been 30 locals who have purchased laptops since we changed the process of having the National Office purchase the computers on behalf of the Locals. So far, there have been no issues or concerns with the new process. 

Any questions regarding the purchase or replacement of computers may be directed to Kim. 

Respectfully Submitted by,
 Steve Warren 
Tin Tang 
Johanne Rouillard 

