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Health and Safety Report:
James Potts, Johanne Rouillard, Danielle Poissant, and Steve Warren

The National Health and Safety Policy Committee (NHSPC) held a hybrid meeting on September 16, 2024 and an in-person meeting on 23 October, 2024.
Management Co-Chair: MGen Ian Huddleston and Civilian Co-Chair Patrick St-Georges.
The language of business for of the committee and working groups continues to be problematic. Employee representatives have been fighting to have both official languages recognized and given equal import. As such, all materials will be made available in both official languages at the same time. Simultaneous interpretation was to be explored but the employer has since decided that meetings are not required to have interpretation services as long as all participants are able to participate in the official language of their choice. This leaves the problem of francophone members not being able to fully participate as they would if interpretation was offered. Official language complaints to be filed.
The OHS Secretariat will inquire about Microsoft Co-Pilot to explore other options for simultaneous interpretation via the MS Teams tools. This will not provide the same quality as simultaneous interpretation and we are very concerned that it will perpetuate the issue of Francophone members not having the ability to participate fully in the activities of the NHSPC.
The OHS Secretariat reached out to the VCDS OPI for Microsoft Co-Pilot licensing to obtain more information on this program. The Senior Data Analytics Advisor responded that there are no more Early Adopter Copilot Licenses available within the DND/CAF. Furthermore, the Advisor informed the OHS Secretariat that Copilot is not designed to simultaneously translate any presentation & that the best option for simultaneous translation is the live captions feature offered on MS Teams D365.
D Safe G and VCDS announced that travel to meetings will no longer be paid for by the Department due to budgetary constraints. In an attempt to make NHSPC meetings more predictable and make travel more feasible, moving forward, 4 NHSPC meeting dates will be set for 2025, each spanning 3-months apart. An effort will be made to try and co-schedule the NHSPC meetings with other union meetings such as UMCC. Once the meeting dates for 2025 are set, they will be shared with ADM(HR-Civ) to give them an opportunity to schedule them that same week. 

Employment and Social Development Canada – Directions / Refusals
There have been no Work Refusals reported during this reporting period. 

Education and Training in person 
Since the pandemic, trainings have been offered online only. D Safe G are looking to reinstate in person trainings especially in sections where computers aren’t available. 
The General Safety Program is to offer training on 1) the Roles and Responsibilities of the National Health and Safety Policy Committee and 2) the Internal Complaint Resolution Process to all committee members. Ad-Hoc Training Sessions will be scheduled and offered on a voluntary basis to provide training for all those who wish to participate. To date, no training has been scheduled. Most trainings have been reformed to the virtual format only. D Safe G will not be able to reinstate their pre-pandemic training activities due to notably budget reductions in TD & staffing reductions. Some trainings will inevitably require in-person modules and those will be offered. 

PSAC
[bookmark: _Hlk184030867]The PSAC Ontario Anti-Harassment Summit was held in Toronto, ON, from December 6-8, 2024. Several members from the UNDE Ontario Region participated. It is always great to see the level of engagement of UNDE Ontario members at PSAC events. We also participated in a vigil for The National Day of Remembrance and Action on Violence Against Women, on December 6, 2024.

Workplace Violence and Harassment Prevention
MPC will be providing an update on the Gagetown incident that occurred in winter 2024 at the next NHSPC meeting scheduled on December 17, 2024.

	Union Representatives noticed a lack of change in health clinics on bases across the country since the violent incident in Gagetown occurred last winter. Union Representatives want to know what is happening across the country to address the issue that led to this incident happening in the first place and they want to know what security measures/protocols are being implemented to ensure the safety of all the medical/pharmaceutical staff on the bases. Chief Military Personnel’s COS has mandated that all on-site clinics’ security be updated before the end of December to ensure that the buildings are physically secured. CMP’s COS also mandated that all the medical clinics on the bases have well established and active Health and Safety committees & that they are implementing the WHVP guidelines per the WHVP manual. A lot of efforts are also being invested in solving the Gagetown complaint. Safety Advisors are appointed at every level to ensure that there is no interruption between her direction & the bases. CMP’s L1 Health and Safety Advisor will be going to Gagetown to ensure that their WHVP assessment is done properly. BGen. Chenette could not attend the meeting today however she will be providing a more fulsome update at the next NHSPC meeting on 17 December 2024. And finally, the most visible changes such as physical/infrastructure changes in the clinics themselves take more time to implement because they rely on MP’s which can cause delays.


Working Group Updates
The Working Group on the National Standard of Canada for Psychological Health and Safety in the Workplace – Chair Mr. Jason Park.    
· New Co-Chair: Charlaine Mallette from ADM(HR-Civ)
· No updates to provide at this time.
· No meetings held during this reporting period.

The Working Group on Impairment in the Workplace, Chair: Mr. Jason Park 
· A copy of the RCMP’s substance use policy & the Canadian Coast Guard Impairing Substances Directive have been shared with members.
· The original WG name was switched to better reflect their mandate. It is now called the WG on Impairment in the Workplace.
· 1 impairment policy will finally cover cannabis as well rather than entertaining 2 policies in tandem.

WG on TORs and the OHS Policy Statement.
· The WG was tasked to review the comments made by the NHSPC members and amend the TORs accordingly.
· The revised OHS Policy statement was sent to the members on Wednesday, 9 October 2024 for their review and comments.
· TORs have been ratified.

WG on WHVP
· The WG on Workplace Harassment and Violence Prevention has fulfilled its mandate. They have stood up a committee instead & will share important/interesting information with the NHSPC when relevant.

[bookmark: _Hlk145946389]Update on Legacy Prevention of Violence in the Workplace complaints and investigations
	The OHS Secretariat continues to follow up with L1s/Commands to obtain a copy of the redacted recommendations to be provided to all members. Since the last reporting period, 2 legacy files have been closed.

Update on Legacy PVW complaints and investigations

Since the last NE meeting, 1 new PVW legacy case has been closed:
· The Case from CA Suffield which occurred in December 2019 is now closed.
· This brings the tally of ongoing legacy PVW complaints and investigation cases to 3.
· The OHS Secretariat continues to follow up with L1s/Commands to obtain a copy of the redacted recommendations to be provided to all members.
· We received the redacted recommendations of 6 closed cases thus far. There are 3 ongoing investigations remaining. The OHS Secretariat continues to follow up with L1s/Commands to obtain a copy of the redacted recommendations to be provided to all members. 
· All legacy cases from MPC St-Jean (language school) have been closed.

Implementation of the Common Hybrid Work Directive

	There are locations where there is a shortage of space therefore some employees are told that they can sit and work at a table in the cafeteria. This is an issue from a psychological & physical point of view as working in such conditions would cause stress, discomfort and perhaps even health issues (such as back problems for example from having bad posture & lack of lumbar support). 

	There are also employees whose work is 100% virtual; despite working alone on their computers all day, they are obligated to come to the office simply to wear headphones all day and sit at their desks when their jobs don’t require them to interact in person with anyone. These represent challenges to work/life balance, morale, ergonomics, health and safety, mental health and wellness, amongst others.

	The pandemic has shown that employees are fully capable and equipped to complete all their work from home. Individuals with a cold should not be forced to come in the office, nor should they be forced to take sick leave. If they feel capable of working, they should be able to work from home and not have to come in the office and possibly infect everyone. They also should not be required to waste sick leave because of this.

	For cleanliness, it is incumbent on the employees to clean their offices. DND has a cleaning contract for the NCR offices but hotelling stations are not included in that contract. This causes health concerns among some employees who use hotelling stations.

	The return to the office directive raised an influx of requests for accommodation (Duty to accommodate/DTA).

	Certain buildings/bases are not getting the infrastructure changes/updates needed for the safety of their employees (for example line painting and crosswalks). ADM(IE) is apparently they are doing their best with what they have. ADM(IE) is under an extreme budget crunch, and they are in a big deficit. ADM(IE) is lacking the resources needed to address every single infrastructure issue across the country. ADM(IE)’s COS, MGen Martin Gros-Jean invited the UNDE representative to send him the really important issues that require immediate attention so that he can take a look at finding possible solutions to address them.

	D Safe G continues to work on updates to the General Safety Program. The SPDET working group is also expected on continue it’s work but no meetings have been set due to TD budget pressures.

Director, General Safety, Jason Park has vacated his position with D Safe G due to health concerns. He will continue to engage in special projects related to the General Safety Program. Serge Marion will be acting Director, General Safety.

Respectfully submitted,
Danielle Poissant, James Potts, Johanne Rouillard, and Steven Warren


Return to Work Report
I was the Co-Chair and Gérald Grenon was a member of the Disability Management Consultation Committee (formerly the Return-to-Work Committee). I was informed that this committee was stood down as RTW is now an HR-Civ function and no longer falls under Health and Safety (Vice Chief of Defence Staff). 
	I have assisted Local Executive members across UNDE with matters of Return to Work and the Duty to Accommodate. These would be good topics for the next UNDE Health and Safety Conference (likely to be held in 2025 in Halifax, NS).

Respectfully submitted,
James Potts
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