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HIGHLIGHTS
DRDC held two UMCCs during this reporting period. 

Highlights from June 2024 meeting (minutes provided as supporting documents):

Staffing- utilized all salary wage envelope. The organization is working on removing all non-funded positions on the organization charts.

Employment equity- high priority, looking at ways to ensure those who identify feel save to do so.

Future of work (return to office)- drive to get work arrangements entered in the system.

Procurement- new structure in place and working well (PG1 and maybe PG2s at the centres), still looking at retention strategies.

Travel- ongoing issues with the travel budget restraints. Most of our members travel for trials/experiments and that doesn’t seem to be effected as much. 

Highlights from November meeting (minutes still in draft- not distributed):

Employment equity- speculation that numbers are not accurate as many do not self-identify. Management wants to encourage members to identify to help with barriers.
Future of work (return to office)- noting that there are concerns with how to report if we are meeting the TBS directive. Trying to figure out ways of tracking. Brought up to consider production measurement instead of in office.
· 70 accommodations requests (51 medical, 19 Family related) were received 

· 58 approvals (both accommodations and exception requests)  

· 16 exceptions requests have been brought forward, 10 have been accepted 

· COS noted that she did not have visibility on all the requests that are processed at lower levels
Procurement- National numbers seems like things are getting better, but I’m not sure that it is really felt at the local level. This is discussed at every meeting, management is aware that it is and always will be an area for improvement.

Workplace well-being- workplace assessment being completed at Ottawa Research Centre. Going well with lots of participation. 

UNDE requested vacancy management be a standing agenda item. Management agreed that this should be possible going forward.
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