UNDE Canadian Forces Housing Agency Committee (CFHA) Report December 2024

CFHA are currently looking at having regional LMCC’s in the very near future as the 4th region will be official on the 5th of December 2024  I thought this was a great idea with a rep from every location to possibly sit on this meeting. Most locations struggle with trying to have LMCC’s as there are sometimes only 3-4 members at some of these locations. 
Regarding staffing CFHA try to promote within and therefore have a fair number of internal non advertised appointments. I expressed my thoughts on this and thought it was a good idea; I did express that external non advertised appoints are not something we like to see within the Agency and there have definitely been a decrease in this type of hiring since the beginning of this mandate. During this time the number of reclassifications happening throughout the Agency have decreased which is the bulk of the grievances within the agency.
I then asked about the increase in housing requirements across the Country and was told there is a demand for more units and are currently looking to increase the portfolio. There is new money coming for increased housing on a few sites across Canada and CFHA will also continue to do recaps on existing infrastructure. CHFA are also aware that the dynamics or the “Family” structure is changing and not everyone needs 3–4-bedroom houses so there are initiatives to create more 1–2-bedroom apartment type dwellings. 
The Agency does not expect any decreases in staffing levels and have just recently placed managers in some of the smaller locations which seems to be working out well according to the Agency.  A slight increase in staffing levels is possibly expected with the Agencies increase in funding to increase the number of units across the country but if this happens it will only be marginal.
I brought up a concern about min manning and how CFHA does not follow the base or wing that they are located on, and I was wondering if there was a national protocol for adverse weather and min manning was in place. I suggested that they should follow the base or wing because SNIC operations are controlled by the base or wing and therefore determine when its safe to be at work and when its not. CFHA Committed to reviewing their protocols for min manning but no commitment to following Base or Wing protocols. I also brought up that this was a health and safety concern. 
CFHA is looking to hire a contractor for 1 year on a as needed bases to teach second language training to its members. I suggested maybe hire a term employee instead and if there is a continuous need for second language training, I hope this will be a public service position and not continue to be contracted out. There was commitment to monitor the situation and see what the long-term needs are before making any commitments. 
There were some concerns about Stewards not showing up for grievances during the past few months and one grievance had to be rescheduled 3 times because no one showed up to represent the member. From what I understand this is 1 level at the local not with our staff LRO’s. I said I would bring this up to the NE to discuss with the locals. 
Overall, I am happy with the way the meetings are going.
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