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ADM (Mat) Group and Materiel Support Group Report

The ADM (Mat) UMCC was held on June 12th, 2024.
Management Co-Chair Mr. Troy Crosby and Labour Co-Chair Mr. Adam Gray.

The Materiel Support Group UMCC has not be held since the last reporting period.
Management Co-Chair Col Arcouette, Civilian Co-Chair James Potts.

           In response to escalating safety issues around the two locations, 25 Nicholas and 400 Cumberland, plans are being put into place to move the Materiel Group (Mat Gp) employees working there to other locations, principally 101 Col By (Pearkes Building). As this move is for the safety of Mat Gp employees and as it was initiated internally and not by the department, the relocation fees come out of the Group’s budget. The relocation of employees to 72 Laval was touched on briefly. It was noted as it is a limited move (+/-25 employees) and everything is going as planned. These moves were based on 2 days per week RTO, with the recent change to a 3 days per week RTO in September, it makes it more challenging, and data will need to be revisited. The move out of 400 Cumberland has already begun and is scheduled to complete in December 2024. 

           Return to Office for 3 days per week (RTO3). The direction sets out the requirement for Public Service employees to work 3 days per week in the office and Executives 4 days per week. The default expectation for all CAF members is to work from a DND/CAF established workspace five days a week. There have been challenges in implementation include alignment with civilian presence. Many challenges to come: PSPC has announced its intent to reduce its footprint by 50%. It was recognized that the policy sometimes seems incongruous, so flexibility is reiterated. Policies are sometimes moving two ways and mixed information is being shared. Compliance is monitored by card swipes; in-and-out (e.g. for lunches or other) might pose a challenge but a margin of error is considered in the L0 calculation of aggregate data. Funding of ergonomic equipment and duty to accommodate is to be incorporated into the budget. 

           Ergonomic equipment (home vs. office) has been a topic of conversation as the division nor the department have the budget to fund two ergonomic sets per employee. If a doctor’s note is provided, upon consultation with the Office of Disability Management, per the Policy, the employer must pay for the ergonomic equipment of both locations as defined by the individual’s confirmed requirements. Smaller items such as a mouse, keyboard, etc. can be moved. Ergo chairs are fitted to a person’s need, therefore if needed, a designated space is recommended. The employer has the obligation to provide equipment in one location, there is no guarantee that a second space will be organized due to budget restrictions. The primary work location will be prioritized.
There is currently no plan to reduce civilian staffing levels as a result of the expansion of services offered by Logistix Corp, which have seen a drastic reduction in the number of services being provided by Clothing Stores. These measures were put in place to free up military members who currently work in Supply in order to better fill positions across the CAF. We continue to monitor the situation.
     The ADM(Mat) UMCC meetings are relatively short in comparison with other UMCCs. I plan on adding more agenda points in the future in an attempt to make this meeting feel more than a simple “tick in the box”. 


Respectfully submitted,

James Potts
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