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Report for the National Executive meeting Dec 2024

ADM(IE) held UMCC meetings on 17 May 2024 and 07 Oct 2024.  
ADM(IE) is Rob Chambers attended in May and was replaced with Peter Hammerschmidt, ADM(IE)
MGen Martin Gros-Jean COS(IE) and Col Don Henley was replaced with Col Fortin as Comd RP Ops Gp.

Staffing Vacancy Reports/Financial Update - The ADM(IE) currently holds $258 million in SWE funds, but they have exceeded their budget, leading to a deficit in the SWE budget. Since the last meeting on 17 May, one significant development is the availability of Our North, Strong and Free (ONSAF) ADM(IE) Infrastructure Renewal Program funding, which will require a case to be made to the Treasury Board.  This year presents significant financial challenges due to Government Reduction Spending. The department is facing a severe shortage of funds, with ADM(IE) experiencing a approx. $30 million cut and anticipating further reductions. As of Q2, ADM(IE) has a shortfall of $100 million, primarily focusing on discretionary cuts.  Conversely, the ONSAF funding aims to renew the existing DND infrastructure portfolio to improve overall condition, reduce deferred maintenance, and better support the emerging technological and physical needs of the CAF. Over the next 5 years, ONSAF has targeting money including $900M for Vote 1 (including $67M in SWE) and approx $2.0B in Vote 5 (some to Major Capital Projects and to Minor Capital Construction in CF RP Ops Gp).  MGen Gros-Jean agreed to provide a presentation on ONSAF at the next ADM(IE) UMCC.

Vacancy management report - highlights positions that have been vacant for at least 18 months. Of these, 28 positions have been abolished, though it is unclear if these positions were ever filled at any point. Meanwhile, 112 positions have been retained to provide flexibility for future staffing. The report underscores the importance of addressing long-term vacancies.  UNDE expressed a keen interest in identifying current vacancies and understanding the strategies for filling them. UNDE voiced their concern surrounding the effectiveness of the hiring process and adherence to the Talent Management Plan. Additionally, there appears to be a gap in managerial comprehension of the Vacancy Management Report.

Classification - Currently, ADM(HR-Civ) lacks adequate resources to address staffing actions promptly. All L1s are facing the same issue.  Recently, CF RP Ops Gp signed a Project Realignment Charter with ADM(HR-Civ) to streamline the classification process across the country. The charter emphasizes collaboration with ADM(HR-Civ) to rationalize the classification process. This partnership aims to improve the overall efficiency and effectiveness of the classification process and will help balance resources across the organization, addressing the current imbalance and ensuring that classification officers have the necessary support to complete their tasks.

Security Clearance - The lengthy security clearance process is a significant challenge for the Department.  The Director General Defence Security (DGDS) is exploring initiatives to expedite this process, including the possibility of accepting security clearances from other departments. This could help new employees and contractors receive clearances more quickly.  The delays in obtaining security clearances are affecting contractors, particularly in the North, where timely access to cleared personnel is critical. Industry stakeholders are advocating for faster processing to minimize disruptions and enhance operational efficiency. Management stated addressing these concerns is essential for maintaining effective collaboration between government and industry.  UNDE stated that this is the perfect example of having dedicated RP Ops public service members employed rather than contracts.
Employment Equity - highlights there is still room for improvement in hiring persons with disabilities and racialized minorities. It is crucial to ensure that the necessary infrastructure is in place to accommodate accessibility needs.

Standby Pay and Overtime – at the May mtg ADMie stressed there was an inherent disparity in how overtime and stand-by pay was being administered. Management felt that by optimizing the allocation of funds currently spent on standby or overtime pay, the Formation could potentially redirect resources to hire more employees, thereby enhancing overall operational efficiency. UNDE provided Col Fortin with suggested changes for the Standing Order. Management stated that standardizing standby pay is crucial for consistency across the Formation.  We raised important points, emphasizing the need to adhere to Provincial Regulations; consideration in not using a blanket policy and to allow flexibility regarding Standby pay rather than imposing a ban; seeking a study on the regulatory body rules for each province re: ticket holder; what is the staffing vacancy report of each plant; what is the level of risk of each plant which should take into account complexity etc; and the information seemed to be heavily weighed on the HP’s, what is the effect on the other trades re: WFE ticket holders.  Management stated the Order was not meant to be restrictive, so CF RP Ops Gp will revise the wording to clarify this.  In the UMCC management stated successful implementation is essential and will require careful planning, effective communication, and robust change management. CF RP Ops Gp will need to ensure clarity in messaging, review the Order thoroughly, and incorporate lessons learned. Additionally, CF RP Ops Gp must establish firm timelines for these actions within the Standing Order.  A week later the Order was released, and no changes were made. (see report)

Contracting – PIPSC report contracting out/DCC transparency.  UNDE and PIPSC have been working together to combat contracting out. Rong (Sunny) Wang, PIPSC, gave an updated presentation on contracting (attached) with the salient points discussed by the Committee:

1. (Slide 4) While CF RP Ops Gp has seen minimal increase in their Salary Wage Envelope (SWE) since 2019, the discretionary support costs to Defence Construction Canada (DCC) have increased by 44% over the same period.

1. (Slide 5) The document also demonstrates the financial positions and earning power of DCC, highlighting a profit margin significantly higher.

1. [bookmark: OLE_LINK14](Slide 6) This slide highlights the level of discretionary support that DCC provides for tasks that could be performed by Public Service Employees.

1. There is a lack of standardization and transparency on Service Level Agreements (SLAs), which leads to confusion and mistrust between DND and DCC staff.

1. Contracting Working Group – This will be CF RP Ops Gp HQ-driven and will be set up by the J5 in late Fall.  Our first meeting was held Nov 18.

1. MGen Gros-Jean is interested in a local business case that converts Operation and Maintenance funding to SWE. This case should include a cost comparison among contractors, public service employees, and a combination of both and identify potential savings.  Management keeps referring to DCC as a crown corporation and that there is nothing they can do to change that.

1. Sean Sanger, Project Manager at CFB Comox and Acting Eng O, raised important concerns about the challenges with DCC. He highlighted issues stemming from poor quality consultants and contractors, often linked to entitlement problems and the limited technical and financial authorities within DND.  He shared a notable example involving a project where a contractor replaced a deficient foundation without adequate direction, resulting in a significant claim that DCC settled without full substantiation. Sean stressed the necessity for transparency in claims negotiations and the importance of clearly defining technical and financial authorities. He believes these measures are crucial for fostering better collaboration and safeguarding the Crown's interests. Full details of his talking points are attached with the minutes.

1. UNDE through Elanor Sherlock, has case studies available that can be used for discussion during the Contracting Work Group. 

1. UNDE is interested in having the action items from the CF RP Ops / DCC Forum sent to the Union Representatives for situational awareness.

Contracting Issues/Examples
Toure Cleaning, Shearwater, Wainwright, North Bay are still ongoing

Contamination concerns 15 Wing Moose Jaw 
Concerns have been raised about contamination within the medical and dental buildings at 15 Wing Moose Jaw. A Statement of Work (SOW) was drafted to address both the building (CF RP Ops Gp) and the surrounding grounds (Director Contaminated Sites). There has been no communication regarding timelines for the surrounding grounds – Col Fortin will follow up with Ranjeet Gupta (DCS) for an update.

Contracting out/in of public service work
Facility maintenance contracts and SWE to come with O&M.  Business cases need to be done.

Update CF RP Ops Grp Evolution Team – 
Col Fortin provided an update on the Evolution Team which was established in January 2024
The team is focusing on four main lines of effort:
1. Upscaling. This involves promoting employee career development and management at the Formation level, primarily focusing on civilian employees and their managers/supervisors. The goal is to supplement and enhance existing systems, practices, and efforts.
1. Communications Strategy. The team is developing a CF RP Ops-specific communications strategy that ties into the ADM(IE) Culture Evolution Plan and Communications Plan. This strategy aims to address the diverse workforce demographics and unique communication needs within CF RP Ops.
1. Service Delivery. This line of effort focuses on improving the delivery of services within the organization. The team is working on creating a capacity and capability framework to ensure efficient and effective service delivery.
1. Culture Evolution. Supporting the ADM(IE) initiative, this new line of effort is the primary focus moving into the fall. The team is working on cultural evolution to support the ADM(IE) initiative and ensure a positive and inclusive work environment. A copy of the ADM(IE) Culture Evolution is attached with the minutes.

The Deloitte report from last year is currently under review and pending release. Once received, the Evolution Team will analyze its findings. Since CF RP Ops Gp now has the resources to perform these functions internally, they will not be renewing the Deloitte contract.  Unions stated they have not heard from the Evolution Team and members are asking if the team has received members concerns.  It is important to ensure transparency and clear communication about the team's progress and the reasons for any delays. This can help build trust and demonstrate that the Evolution Team is committed to addressing important issues in a timely manner.

RPOU(N) - UNDE asked for update on RPOU(N) Currently no RPO(N)/NCR LMCC. Col Fortin will look at setting up a meeting.

[bookmark: OLE_LINK1]RETURN TO OFFICE - The plan at Carling includes a hybrid work arrangement with unassigned seating. Most cubicles are non-assigned and available for daily use on a first-come, first-served basis. Some non-assigned cubicles have additional labeling to indicate who is expected to use them, but ultimately all unassigned cubicles are available for anyone to use.  Managers are expected to manage employees with flexibility, ensuring that the hybrid work arrangement is effective and meets the needs of both the organization and the employees.  UNDE talked about "Presence with a Purpose" concept emphasizing the importance of being physically present in the office with a clear and meaningful objective. It aims to foster collaboration, teamwork, and effective communication among employees. The concept discourages the practice of coming to the office only to work remotely from there. Instead, it emphasizes the importance of engaging with colleagues and participating in in-person activities that contribute to the team's goals.  PIPSC highlighted that, according to the Collective Agreement, employees who are scheduled to work in the office on a statutory holiday are not required to make up the day on another occasion. This issue will be addressed at the National UMCC to ensure clarity and consistency throughout the organization.

RODENT CONTROL - Concerns have been raised across all Regions regarding mice in buildings, and as winter approaches, their numbers are likely to increase. This poses a significant health and safety issue that must be addressed, either by maintaining or increasing extermination efforts. While health and safety are priorities within CF RP Ops Gp, it is equally important that users submit Work Orders to address these instances promptly.

Violence in Clinics - PIPSC raised concerns about a troubling trend of increased violence in clinics located on the Bases and Wings. There are currently outstanding work orders aimed at addressing and implementing safety improvements for employees in these clinics. Addressing these is essential to improving the safety and well-being of employees in the clinics and ensuring that they can provide healthcare services without fear of violence. This issue has also been brought to the attention of the National Union-Management Consultation Committee (UMCC) by the Chief Military Personnel (CMP), highlighting it as a significant concern. 

FAcT - Capt Cook, OC RP Ops Det (Moose Jaw), provided an excellent overview to UNDE on the Future Aircrew Training. CAE currently holds the contract conducting facility management with two sub-contractors: Serco and CBO. UNDE is looking to have a business case done to bring these contractors back into the public service to perform the work on the base.

Respectfully submitted by  
Mona Simcoe           Marcelo Lazaro
VP MB/Sask             VP BC
Co-Chair
